BART

2010
James Fang
PRESIDENT

Bob Franklin
VICE PRESIDENT

Dorothy W. Dugger
GENERAL MANAGER

DIRECTORS

Gail Murray
1ST DISTRICT

Joel Keller
2ND DISTRICT

Bob Franklin
3RD DISTRICT

Carole Ward Allen
4TH DISTRICT

John McPartland
5TH DISTRICT

Thomas M. Blalock, P.E.

6TH DISTRICT

Lynette Sweet
7TH DISTRICT

James Fang
8TH DISTRICT

Tom Radulovich
9TH DISTRICT

www.bart.gov

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.0. Box 12688

Oakland, CA 94604-2688

(510) 464-6000

Ngay 30 thang Tu, 2010

Thua Qui Héi Vién Trong Cong Dong,

Chung t6i thanh that cdm on quy vi da tham gia vao nd lyc gitp BART ci tién cach co quan
ti€p ngoai va doi héi su lién quan ctia hdi vién trong cong dong khi dua ra nhiing quyét dinh
vé giao thong.

L4 mot phan trong thd tuc tiép ngoai, ¢6 hon 1,000 hoi vién cong dong da hoan tat ban
thdm do va dong gop v kién cho BART trong sudt 20 budi hop tit cudi thang Ba cho dén
thang Tu, 2010. BART da nhan cac dong gop y kién cia mudi ngon ngi khac nhau va dugc
sy tng ho cdia hon 300 t6 chic trong cong dong gitp quang cio cho cac budi hop nay. Su
dong gop v kién clia quy vi gitip BART stia d6i tuc 1¢ cac chuong trinh tham gia cda c6 quan.
Ching t6i ling nghe va thyc thi theo sy khuyén bao ctia quy vi.

Keém theo day 13 ban sao ctia du thdo K& Hoach Vé Sy Tham Gia Ctia Cong Chiing ma chang toi
da phat trién dua theo nhiing gi quy vi néu ra. Xin quy vi xét lai K& Hoach va cho ching toi biét
k& hoach c6 phan anh nhiing gi ma quy vi da nghe & cac budi hop va no c6 mé ta nhiing phuong
phap ma BART nén st dung dé tiép tuc giit su tham gia clia quy vi hay khong.

Mot bao thu da c6 buu phi trd truéc dinh kém theo day. Xin géi lai y kién dong gop ctia quy vi
cho chang téi trude thir Sau, ngay 14 thang Nam, 2010.

Mot lan nifa, xin cAm on quy vi da danh thoi gian quy gia cta minh. Xin quy vi ¢ an tam I3
k& hoach nay sé huéng dan cho nhiing né luc trong tuong lai dé tiép tuc gii sy tham gia cta
quy vi. Su tiép tuc tham cta quy vi sé giap BART dat dugc nhiing muc dich cung cap dich vu
giao thong an toan va dang tin cdy trong Ving Vinh.

Tran trong,
Dot e

Dorothy W. Dugger
Giam Doc
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I. GIOI THIEU

Muc Pich cia K& Hoach Vé Sy Tham Gia Cia Céng Chiing

Theo Muc VI ctia Pao Luit Nhidn Quyén nim 1964, Cdc Lénh Hanh Phdp 12898 va 13166 va
cdc sic 1énh lién quan va Thong Tri 4702.1A cia Cd Quan VAn Chuyén Lién Bang (FTA), Van
Chuyén T6c Hanh Viing Vinh ctia San Francisco (BART) da phat trién K& Hoach Vé Sy Tham
Gia Cia Cong Chiing nay (PPP) d€ huéng din cdc nd luc hoat dong lién quan cong ching va
cdi ti€n viéc ti€p ngoaiqud trinh ra quyét dinh vé giao thong clia BART ctia cdc thanh phin
dan cu c6 thu nhap thap, thi€u sd va Khong Thong Thao Anh Ngit (LEP).

PPP m6 t4 cdc muc tiéu chung, cidc nguyén tic chi dao va cdc phudng phdp BART sé& st dung
dé ti€p ngoai cdc thanh phian din cu c¢6 thu nhap thap, thi€u s& va LEP. PPP ¢6 muc tiéu cung
cAp cdc co hdi sém va lién tuc cho cong chiing cé thé tham gia vao viéc nhan biét cic tac
dong vé xi hoi, kinh t&, vd mdi trudng cla cdc quyét dinh vé giao thong dé xui't ciia BART.

Qua Trinh Phat Trién K& Hoach V& Sy Tham Gia Ctia Céng Chiing

BART da thuc hién quy trinh sau ddy dé phat trién PPP. Vao khodng thdi gian giita ngay 31
thang Ba, 2010 va ngay 21 thang Tu, 2010, BART di t6 chitc 20 budi hop cong ddng trén toan
khu vyc phuc vu ctia BART (bao gdm San Francisco, Alameda, Contra Costa va San Mateo)
dé ti€p ngoai cdc thanh phian din cu c¢6 thu nhap thap, thi€u s6 va LEP. Muc dich cda cic budi
hop nay 1a xdc dinh cdch thitc BART c6 thé cung cAp thong tin va thu nhan ¥ ki€n cong ching
t6t nha't vé cic vin dé vin chuyén.

Nhan Bi€t Khin Gid Muc Tiéu

BART di xdc dinh cdc khu vuc dia 1y ndi c6 thé sé& td chifc cdc budi hop thong qua viéc phan
tich bin d6 cdc cong ddng Viing Vinh dua trén thu nhip va sic tdc. St dung cdc két qui phin
tich bidn db nay, BART di nhan biét va lién lac Cdc T6 Chitc Cong Pong (CBOs) dit tai
nhitng khu vuc niay d€ xac dinh mdi quan tAm ciia ho trong viéc trd giip BART ti€p
ngoainhitng cu din nay. CBOs ma BART d4 lién lac phuc vu cdc quan tAm trong nhiéu cong
ddng, trong d6 bao gdm: cdc nhém dan su; cic td chiic thuong mai, cdc nha cung cip dich vu
cho tré em, thanh thi€u nién, c4c gia dinh va nhitng ngudi khuyé&t tat; cdc trudng hoc cung cip
cdc chuong trinh day Ti€ng Anh 1a Ngon Ngit Thit Hai (ESL); cdc nha thd va cédc t6 chifc ton
gido; cdc trung tAm ngudi cao nién; cdc trung tAm cdng dong; va nhiu td chic khéc.

Cdc T6 Chitc Cong Pdng

Nhiéu t6 chifc ¢3 nhin cdc yéu cu ciia BART d€ trg gitip va nhin vién BART di c6 thé lam
viéc chit ché véi cac to chitc CBO d€ x&p lich va thuc hién hoat dong ti€p ngoaicho cic budi
hop. CBOs di trg gitip BART trong viéc gitip lua chon dia di€m budi hop, cdc ngon ngit dé
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nghi cho cdc dich vu chuyén ngit va thong dich, phuc vu d6 in nhe va trd gitp giif tré, ciing
nhu gitip quang cdo budi hop nay va kéu goi moi ngudi tham gia. BART da thu x&p va cung
cAp nhan vién trg gitp, cdc thong dich vién, cdc tai liéu cho budi hop, cic dd ti€p liéu, ciing
nhu thi€t bi cho t't ¢4 cdc budi hop.

Nhitng Phuong Phap Thong Bao*

e Ban Tin CBO

e (C4c Danh S4ch Thu Tin CBO

e Thu Tin Truc Tiép

e (C4c Thong Bdo Trén Dai Phat Thanh
¢ Truyén Thong Thi€u S&

® Quéing Cdo C6 Tra Tién

e Phan Phdt TS Rai Tai Cac Tram BART
e Phan Ph4t TS Roi Trén Ghé Xe BART

* Xem phu luc d&€ xem thong tin 1ién hé CBOs m&i nhat. Danh sich ndy sé& dugc cip nhat lién
tuc khi CBOs b6 sung dugc x4c dinh.

Cic Dich Vu Chuyén Neit

Pi c6 nhitng tai liéu chuyén ngit va cdc dich vu thong dich cho ti't ¢4 cdc budi hop biing cdc
ngodn ngit sau: Ti€ng TAy Ban Nha, Ti€ng Hoa, Ti€ng Philipine, Ti€ng Nga, Ti€ng Han Qudc
va Ti€ng Viét. D€ ddp tng cdc yéu cau clia cdng ddng vé cdc ngdn ngif bs sung, ciing di ¢
céc tai liéu chuyén ngit va cdc dich vu thong dich bing ti€ng Lao, Campuchia, B6 Pao Nha
va Chit N&8i (cho ngudi mi1). C4dc ban nhin xét viét tay thu dugc bing nhitng ngoén ngit nay da
dudc sao chép lai sau cdc budi hop va da dudc dua vao co s§ dit liéu ¥ ki€n nhan xét. Tai liéu
nay sé& dudc dich sang tit cd cdc ngdn ngit ghi & trén va phan phat cho CBOs va nhitng ngudi
tham gia.

Thim DO Y Kié&n V& Sw Tham Gia Clia Cong Chiing

Ngoai viéc t& chifc cdc budi hop cong ddng, BART da c6 mot ban thim do y ki€n tham gia
cong chiing phan phit tai cdc budi hop cong ddng va cho CBOs bing mdi ngdn ngif trong sd
mudi ngdn ngit di xdc dinh. Ban thim do y ki€n ciing dudc ding trén trang mang BART
(www.bart.gov). BART di nhan dudc hon 1,000 phdn hdi cho bdn thim do ¥ ki€n nay. Bdn
thim do y ki€n nay da dit cAu hdi cho nhitng ngudi tham gia vé€ s& thich ctia ho ddi véi cdc
y&u td clia cdc quy trinh tham gia cong chiing trong tuong lai cia BART, trong d6 bao gdm:

e Tim quan trong clia cdc yé&u td khdc nhau trong viéc xdc dinh liéu ho c6 thé tham du
mot budi hop hay khong;
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¢ Nhitng phudng phdp tdt nhi't d€ gitp ho dién dat quan di€m clia minh vé cdc van dé cu
thé tai cdc budi hop;

® Ho c6 thé sit dung nhitng phudng phdp dugc giGi thiéu ngoai budi hop nhu thé nao dé
dién dat quan di€m cta minh vé cdc van dé lién quan t6i BART;

e (Cicloai td chifc cong ddng ma ho tham gia;

e (Céch tot nhat thong bdo cho ho cic hoat ddng ctia BART sau cdc budi hop; ngoai ra,

e (Céc dic diém nhan khiu hoc clia nhitng ngudi trd 15i cho bdn thim do ¥ kién.

Tham Gia Cida Coéng Ching Trong Tudng Lai

Céc lién lac vd moi quan hé thi€t 14p qua qué trinh 14p k&€ hoach budi hop da gitip md rong va
1am mdi mot s6 hop tac clia BART da c6 sin, va s& cung cAp mot co sd tot dé thuc hién PPP
theo thdi gian. Sau mdi budi hop, BART lam ti€p ngay theo cdc ggi ¥ tif nhitng CBOs nay va
dang tham gia vio cic budi hop dia phuong do céc td chifc nay td chiic hoic gidi thiéu.

PPP phdn 4nh cdc y ki€n va s§ thich clia ngudi tham gia ddi v6i cach thiic BART ¢6 thé mdi,
1ing nghe va phan hdi cho tit cd cdc cur dan khi ra cdc quyét dinh ma sé tic dong téi ho. PPP
x4c dinh mot danh sdch cdc hoat dong tham gia cdng chiing dé tu van trong tuong lai khi
BART can truyén dat thong tin t&i cong ching va tim ki€m y ki€n phin hdi. Chuong trinh nay
va danh muc cdc phuong phap dudc phat tri€n dua trén viéc xem xét vd phin tich cdc nhin
xét dugc phat bi€u trong 20 budi hop cong ddng, khodng 750 nhan xét viét tay thu nhan dugc
trong c4c phi€u nhin xét va bay t4 trong budi hop va cdc k&t qua ctia hon 1,000 ban thim do
y kién. C4c y ki€n nhan xét nhan dugc biing cdc ngdn ngit khong phdi 1a ti€ng Anh di dugc
dich va kem vao cdc dir li€u da dugc xem xét.

Bdn Tong K&t Cdc K&t Qui

Dura vao s8 lugng ¥ ki€n phan hdi thu dudc, cdc két qua chi ti€t va cdc y ki€n nhan xét cu thé
s& duoc trinh bay trong mot ban téng k&t riéng ghi lai diy di qué trinh nay. Bin tdng két nay
bao gdm, nhu mdt phu luc, co s& dif liéu véi ta't cd cdc nhin xét viét tay do ngudi tham gia
cung ciAp. Vao cudi thang Nim, 2010, s& c6 tai liéu nay trén trang mang BART
(www.bart.gov), cling nhu tai CBOs va cdc thur vién cong cdng. Thong tin chi ti€t cung cap
trong ban bdo cdo tdng k&t s& dudc nhan vién cda cic ban chinh ctia BART st dung d€ hudng
din cdc nd Ivc hoat dong ti€p theo va cdc hoat dong ti€p ngoai trong tuong lai.

Nhiéu budi hop da dem lai cdc thong tin chi ti€t cu thé c6 thé trd gitip cdc hoat dong tham gia
cong chiing trong tuong lai. Vi du, tai mot s6 budi hop, cdc thanh vién cong ddng xac dinh cdc
danh sdch dia di€m 1an can c6 thé cho budi hop phit hgp cho cdc budi hop trong tuong lai. Ho

ciing xdc dinh CBOs c6 thé hop tdc vdi BART. Céc thong tin chi ti€t nhu viy va thdng tin thuc
t& khac ciling c6 trong ban tong k&t nay.

Theo nhu ggi ¥ clia cdc thanh vién cong dong, BART did xem xét cdc k& hoach tham gia cong
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chiing tir cdc hé thong van chuyén viing hoic ti€u bang trén khip Hoa Ky d€ xdc dinh cdc
hoat dong tham gia cdng chiing t&t nha't c6 thé chuyén sang st dung cho khu vuc nay. PPP nay
n6i chung nhi't quin vé dinh dang va mitc d6 thong tin chi ti€t v6i cdc chuong trinh khac duge
xem xét trong khi phdc thdo tai liéu nay.

Neudi Trg Gidp

BART da thué mot hing tu van, MIG, Inc., &€ gitip phat trién PPP. MIG 13 mot hang chuyén
vé 1ap k& hoach, thi€t k& va giao ti€p lién lac dit tai Berkeley, California. MIG c6 hon 25
nim kinh nghiém chuyén vé cdc quy trinh hop tdc, ti€p ngoai c6 dong va tham gia, tao diéu
kién va k&t n6i cong dong, vdi nhi€u kinh nghiém trg gitp cdc co quan van chuyén trén khip
ti€u bang v4i cdc chuong trinh tham gia cong ching. Trong khi phét trién Chuong Trinh, nhan
vién MIG déng vai tro nhu nhitng ngudi trg giip d€ tam nhén, trung 14p va ghi lai nhitrng nhan
xét dudc bay té trong cac budi hop cdng ddng. MIG ciing sao chép lai va bién soan cic bin
nhan xét viét tay dd nop, ki€ém d&€m cdc phan hdi ddnh gid budi hop va sao chép lai thong tin
lién hé ciia ngudi tham gia tir cdc ban ghi danh ctia budi hop. C4c nhan xét dugc theo ddi theo
dia di€m budi hop, ngudn tai liéu va ngdn ngit. MIG da xem xét khach quan cdc két qua tir
cdc budi hop, phi€u nhan xét va cdc ban thim do ¥ ki€n; nhitng k&t qua nay va phan tich da
dudc stt dung d€ phat trién Chuong Trinh Tham Gia Cong Chiing nay. MIG di bién soan mot
Bio Cdo Tong K&t vé qud trinh ti€p ngoaiph4t trién Chudng Trinh, bao gdm céc phu luc sau
day: mot cd s3 dif liéu tA't cd cdc nhan xét d3 ndp; ki€m d&€m va phan tich cdc y ki€n phan hoi
danh gid budi hop; va ki€m d€m va phan tich cdc ¥ ki€n phdn hdi ban thim do y kién.

Cac Pinh Nghia
b€ d@m bio st dung nhit quan thuat ngit trong PPP, cdc dinh nghia sau dugc dua ra

e Tham Gia Céng Chiing: bit ky quy trinh nio tim ki€m d€ thdng bdo, thu nhin y ki€n
nhin xét hoic lién quan t6i cong chiing trong cdc qué trinh ra quyét dinh. Tham gia
cong ching 12 mot thuit ngit rong mo ta cdc hoat ddong bao gdm: thong tin, gido duc,
ti€p ngoai, ¥ ki€n nhan xét, k&t ndi, cong tdc, va tham gia clia cong chiing déng gép
cho BART.

e Théng tin cong khai: BART truyén dat thong tin mot chiéu téi cong chiing v6i muc
tiéu 12 cung cip thong tin rd rang va khdch quan vé mot chinh sdch, du 4n, chuong
trinh hodc hoat dong.

e Cic hoat dpng tiép cin: cic hoat ddng nhan bi€t vi mdi cdc khan gid va cd dong
muc tiéu tham gia vao c¢o hoi tham gia cong chiing.

e Y Kién Céng Chiing: cdc hoat dong tham gia tim kiém ¥ kién phén hoi ciia cong ddng
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vé mot chinh sdch, dy dn, chuong trinh hodc hoat dong. Mot phdn hoi do cong chiing
yéu cau.

Chuong Trinh Tham Gia Céng Chiing (PPP): mot chuong trinh sita ddi cho phii hgp
md ta cdch thiic BART sé& bido ddm két ndi, thong tin, gido duc, tham gia va hoic cdc
hoat dong ti€p ngoaicong chiing.

Cdc Chuong Trinh Cho Su Tham Gia Cia Céng Chiing: mot chuong trinh cu thé
clia cdc hoat dong tham gia dudc stra ddi cho phit hgp d€ dap tng cdc nhu cau tham
gia vd mong mudn ctia mot khu vuc dia Iy hay nhém vin héa cu thé. Chuong trinh cho
su tham gia cia cong chiing nay dugc PPP chung ciia BART th6ng bdo, nhu dinh nghia
& trén, nhung dudc thay déi thich tng cho khu vuc dia 1y d6, nhém riéng biét va/hoic
van dé hién tai.

Khin Gid Muc Tiéu va Nhifng Nguoi Tham Gia: Cdc thanh phdn ddn cu c6 thu
nhdp thdp, thiéu sé' va Khong Thong Thao Anh Ngit (LEP).

Cic P67 Tic Céng Péng: Batky t8 chiic hay nhém mudn hop tic véi BART dé€ tao
diéu kién tham gia do cdc thanh vién clia ho vio cdc hoat dong ti€p can. C4c ddi tic
cong ddng ciing 13 cdc cd ddng va déng vai trd quan trong trong viéc gitip ti€p ngoai
cac khdan gid muc tiéu.

Quan Hé Céng Chiing: phd bi€n thong tin téi truyén thong va cong chiing nhAn manh
viéc quang cdo chinh sich, du 4n, chudng trinh hoic hoat ddng cu thé.
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II.

CAC MUC TIEU VA CAC NGUYEN TAC CHI PAO

Cac Muc Tiéu

K& Hoach Tham Gia Clia Codng Chiing ¢& ging cung cAp céc co hdi sém va lién tuc cho cong
chiing tham gia vao viéc nhan biét cdc tdc dong vé& xa hoi, kinh t&, va moi trudng clia cic
quyét dinh vé giao thong dé xuat ctia BART. Cdc muc tiéu cu thé va k&t qui bao gém:

Cha't lugng Y Ki€n Nhan Xét va Tham Gia
Céc nhan xét BART nhan dugc rat hitu ich, thich hop va c6 tinh xdy dung, déng gép dé
c6 cdc k& hoach, du 4n, chuong trinh vd quyét dinh t6t hon.

Cam K&t Nhat Quan
BART truyén dat thong tin thudng xuyén, phat trién niém tin v6i cdc cong ddng va xay
dung kh3 niing cong ddng cung cAp y ki€n cong chiing.

DPa Dang

Nhitng ngudi tham gia dai dién cho nhiéu quan di€m kinh t& xa hoi, sic tdc vd vin hba,
vdi nhitng ngudi tham gia dai dién trong d6 bao gdm cdc cu dan & cdc khu phd c6 thu
nhap thip, cdc cong ddng thi€u s&, va cdc cu din khong thong thao Anh Ngit.

Kha Ning Tiép Can
Moi nd luc thyc hién d€ ddm bdo cdc cd hoi tham gia d6 déu c6 thé ti€p ngoaidude
mot cach ty nhi€n, theo dia ly, thdi gian, ngdn ngi, va van hda.

Hop Ly
Céc van dé dugc sap x&p theo cach ma nhitng ngudi tham gia hiéu dugc tAm quan
trong va cic tic dong c6 thé c6.

Nguoi Tham Gia Hai Long
Nhitng ngudi di danh thdi gian tham gia cdm thdy ddng d€ tham gia vio ban thdo va
dua ra ¥ ki€n phan hoi.

R Rang Vé Kha Ning Anh Huéng
Quy trinh nhan bi€t & va truyén dat dia di€m va c4ch thifc nhitng ngudi tham gia c6
thé€ c¢6 4nh hudng va tic dong truc ti€p tdi viéc ra quyét dinh.

Hgp tac
BART phit trién va duy tri hop tdc vdi cdc cong ddng thong qua cic hoat dong nhu da
mo ta trong PPP.
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Cac Nguyén Tac Chi Pao

Viéc thuc hién PPP sé& dua trén cdc nguyén tic sau diy:

Linh hoat
Qud trinh lién quan sé& tao diéu kién tham gia theo nhiéu cdch khdc nhau va dugc diéu
chinh néu can.

Bao Quat
BART sé& chd dong ti€p ngoai va k&t ndi nhitng dan cu c6 thu nhip thap, thi€u s6 va
LEP tr khu vuc phuc vu ctia BART, do vy cdc nhém nay sé ¢6 cd hdi tham gia.

Ton trong
TAt c4 y ki€n phan hdi nhian dudc s& dudc xem xét cAn thin va tdn trong.

Sita P6i Phu Hop
Céc hoat dong tham gia cong chiing ctia BART sé& dugc stta d6i phit hgp véi sd thich
vin héa va dia phuong cang nhiéu cang tot.

R6 rang, tap trung va cé thé hiéu duge
Céc hoat dong s& c6 mot muc dich 16 rang va st dung 1ay ¥ ki€n nhan xét, va sé& dudgc
mo ta bing ngdn ngit dé hiéu.

Chu dong va ding giv
Céc hoat dong tham gia sé& lién tuc va chd dong, do vay nhitng ngudi tham gia c6 thé
4nh hudng t6i cdc quyét dinh clia BART.

Dang tin cay
Thong tin cung cip sé chinh xdc va ddng tin cay.

Minh Bach vé T4ac Pong

BART sé& truyén dat cdc k&t qua y ki€n nhan xét cong chiing v& mit tic dong téi cic
quyét dinh § mitc d6 tdng k&t khdi quat, dua ra cac dé tai chinh, cic quyét dinh dat
dudc va phan tich cho cdc quyét dinh nay.

Xac thuc
BART sé& ting hd tham gia cong chiing nhu mot hoat dong dong luc yéu ciu lam viéc
theo nhém va tin tAm tai tit cd cdc cAp clia td chic dé.

Pap Ung

BART sé& cd ging phan hoi va k&t hop cdc y ki€n nhan xét thich hgp clia cong ching
vao cdc quyét dinh vé& van chuyén.
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M. CAC YEUTO THIET KE CHUONG TRINH THAM GIA CONG
CHUNG

Gidi thiéu

Céc y€u t6 sau day s& hudng din BART thi€t k&€ mdt chuong trinh tham gia clia cdng ching
thich hdp va xdc dinh cdc phuong phap nao cé thé sit dung lién quan tdi cdc quy&t dinh vé van
chuyén trong d6 bao gdbm nhitng thay d6i dich vu chii yé&u, thay ddi gid vé hay cdc du 4n x4y

dung. Cédc chudng trinh nén dudc sip x€p theo cudng do, thdi gian, s6 phudng phdp va tan suit
phuong phdp st dung, véi viéc xem xét nhitng y€u td sau day:

® Quy mod clia chuong trinh hay du 4n (toan viing, cAp quén, cAp khu phd)
® Miic d6 tic dong c6 thé
® Chi phi quyét dinh c6 thé c¢6 cho BART, nhitng ngudi déng thué€ va cic khach hang

K& Hoach Tham Gia Cong Chiing bao gdm cdc phuong phdp c6 ti€p ngoaiviing va cdc phuong
phdp da sira ddi phit hdp d€ dat dudc sy tham gia ctia khu vuc dia 1y cu thé hoic cdc cong
ddng. Y ki€n phan hdi nhin dugc qua qué trinh phat trién PPP cho thdy phudng thic hai bac
ndy can dugc yéu ciu d€ dat dudge muc tiéu chung cia PPP nay.

Muc Tiéu cia Cac Hoat Pong Tham Gia Cua Cong Chiing

BART c6 trich nhiém thong bdo tdt cho cong chiing va cung cap nhiéu cd hodi cho cdc thanh
phan dan cu c6 thu nhap thap, thi€u s6 va LEP déng gép y ki€n. C4c phuong phap tham gia
cong chiing dudc lua chon thudng dudc thiét k& d€ ti€p ngoaidudce khdn gid nhiéu nhat, nhung
¥y ki€n phdn hdi nhan dugc qua viéc phat trién chuong trinh nay cho thdy nhitng phuong phap
ndy c6 thé khdng ti€p ngoaidudc cic cong ddng cu thé dudc dé cap trong chuong trinh nay.
Céc phuong phap ndy gin diy dudc BART thuc hién (xem trang 20) nén dugc ti€p tuc, nhung
nén cdi ti€n v6i cac phuong phap va hoat dong theo muc tiéu dia 1y bd sung, nhu dudi day.

Pé ti€p ngoai cdc cong ddng c6 thu nhap thap, thi€u s6 va LEP trong khu vic ma BART phuc
vu, s& cAn c6 mot chuong trinh tham gia clia cong chiing tip trung vao khu vuc dia 1y d€ dat
dugc két qua tham gia nhu mo t4 trong k€ hoach nay. Chuong trinh tham gia clia cong chiing
s& xac dinh cdc phuong phdp cu thé do cdc thanh vién cdng ddng tir khu vuc hay nhém vin
héa riéng dé nghi. Nhan vién BART sé& 1am viéc vdi cdc ddi tdc cong dong va cd dong d€ xdc
dinh nhitng phuong phép hiéu qua nha't khuyén khich sy tham gia trong khu vuc d6. Vi du,
trong qud trinh phét trién PPP, nhitng ngudi tham gia ggi y cdc dia di€m hop cu thé, thdi gian
budi hop, cic td chiic cong dong, va hé thdng truyén thong phu 1am viéc hiéu qua tt nhat
trong khu vuc riéng cua ho.

Nhitng ngudi tham gia trong cdc hoat dong ti€p ngoai cdng chiing dé nghi mot s6 phuong phap
tham gia cong chiing ngoai cdc budi hop cong dong thong thudng, vi du nhu: cdc budi tham
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quan di bd cdc nha ga cu thé do nhitng thanh vién cia Ban Gidm P6c BART hoic nhin vién
BART thyc hién; phét tri€n “trién 1im trén phd” véi cdc diy ban nhdn vién dai dién tai cic sy
kién cong ddng va cic dia diém nhu cdc khu mua sim, siéu thi dia phuong va cdc bii ddu xe
clia BART; 1am cdc hop y ki€n dé€ nghi hay phi€u nhan xét, cdc ban thim do y kién tai cdc
qudn nhd, hay thdm chi ¢6 nhan vién dai dién BART tai cdc nha ga; va thudng xuyén g cdc
dai dién t6i cac budi hop chinh quyén ctia hoi dong thanh phd va cic budi hop cong ddng dude
1€n lich thudng xuyén khéic.

Nhan vién BART va cdc d6i tic cong dong sé dit ra cac muc dich tham gia trudc mdi hoat
dong dé gitip xdc dinh hiéu qué cda cdc phuong phép lua chon. Chuong trinh tham gia clia
cong chiing nén dugc diéu chinh néu cin d€ dat dugc muc tiéu va va két qua chung cho PPP.

Chuong trinh tham gia ctia cong ching cho mot khu vuc dia 1y cu thé nén tinh dén:

Cidc Nhom C6"Van Tham Gia Céng Chiing Dja Phuong

Tai nhitng ndi da bi€t cdc quan tAm clia cdng ddng, BART c6 thé phit tri€n mdt nhém cd van
dia phuong nhiim dua ra cdc 18i khuyén vé cdc hoat ddng tham gia cong ching. Vi du, cdc
thanh vién trong cong ddong Tay Oakland dé nghi ring mot Gy ban c& van cong déng bao gdm
cdc thanh vién tif tit cd cdc cong ddng quanh nha ga va nhitng ngudi Ging ho van chuyén nén
dugc phat tri€n. Uy ban nay c6 thé bdo cdo truc ti€p d€n Ban Gidm D¢ BART. Céc thanh
vién cong ddng tir khu phd San Francisco Bay View néu lén su quan tim trong viéc phat trién
mot nhém cd van khu phd bao gdm cic thanh vién cong ddng va cdc dai dién nhém cé nhitng
quan hé va khd ning ti€p ngoai cdc thanh vién trong cong dong.

Tiy thudc vio ciu tric va nguyén tic ciia nhém nay, nhém cé thé dua ra 15i khuyén va dé
nghi vé cdc phuong phdp tham gia clia cong chiing, quing cdo, cdc dia di€ém hop, cdc nhu cau
chuyén ngit, cic cd hoi giit tré va cdc khia canh khédc clia chién ludce tham gia cong chiing. Vi
du, khi @& nghi mot cudc thim do y ki€n thi nhém cd van nay c6 thé xem xét cdc cAu hdi cia
ban du thdo thim do y ki€n. Nhém ¢ van nay ciing c6 thé dé nghi BART & chifc cic hoat
dong tham gia vé cdc chi dé cu thé ddi v6i cong dong ciia ho.

Hop Tidc voi Cic Té' Chife Céng Péng (CBOs)

Trong khi phat tri€n bdn PPP nay, BART d ti€p ngoai dugc vdi hon 300 CBOs d€ tim ki€m su
tham gia clia ho va gitip tuyén chon thanh vién cong ddng tham gia vao viéc phat tri€n PPP.
Mot danh séach lién hé CBOs dugc kem vao nhu  Tai Li€u BPinh Kém A vao Chuong Trinh
ndy. Pa s6 CBOs c6 lién hé rat tdt v6i cong ddng dia phuong clia ho va c6 thé gitdp thu hiit sy
tham gia vao cdc hoat dong tham gia cong chiing clia BART. BART d3 nhan thdy trong qud
kht, va dic biét trong qud trinh phét trién PPP, riing hop tdc manh mé sé dem lai k&t qua c6
nhiéu tham ngudi tham gia hon, cdc dia di€m tot hon, va nhin chung cdc budi hop sé& dugc tot
hon. CBOs 1am ciu ndi gitta BART va cong dong, gitip xay dung va ting cudng niém tin. Vi
du, Trung TAm Phdt Tri€n Gia Pinh Lao (Lao Family Development Center) tai khu trung tim

BAN DU THAO
K& Hoach V& Sy Tham Gia Cda Cong Ching

VI 9



phia Pong Oakland da td chifc mdt budi hop v6i BART va dai dién dic cif dia phuong trong
Ban Gidm Pd&c BART. Do céch ti€p ngoai cda Trung TAm nay, hon 200 thanh vién clia ho da
tham gia budi hop cong ddng. Lanh dao clia mot s6 CBOs khac cam két ti€p tuc 1am viéc véi
BART vé céc quyét dinh vé van chuyén trong tuong lai.

CBOs phuc vu nhitng ngudi khuyét tat hoic cdc nhém da ngdn ngit/da vin héa di rat hitu ich
trong viéc td chifc cdc hoat ddng ddm bio ¢ su tham gia cla nhitng ngudi khdng thong thao
ti€ng Anh. C4c hoat dong tai nhitng dia di€m nay c6 thé cd muc tiéu va cong khai cho cong
chiing phu thudc vao phuong phdp két ndi. Vi du, mot dinh dang nhém tap trung cé thé dudc
st dung d€ 14y y ki€n nhan xét tif nhitng ngudi tham gia c6 nhitng nhu ciu dic biét hay mot
budi hop cong ddng 16n c6 thé dudce t6 chite tai dia di€m d6 cong khai cho tat cd nhitng ngudi
tham gia. Native American Intertribal Friendship House dit tai Oakland 1a mdt vi du cho mdt
dia di€ém nhu vdy. CBO ciing c6 thé c6 dia di€m hop phu hdp vdi hoat dong nay.

Su Tham Gia cia Cdc Nha Quan Ly BART

Céc thanh vién cong ddng déu mudn va mong dgi dugce gip Gidm PSc BART dia phuong clia
ho tai cac hoat dong tham gia cong chiing vi Cac Nha Quan Ly nay la nhitng dai dién dugc
bau va 12 ti€ng nébi clia cong chiing vé cdc vin d&€ BART. C4c Nha Quén Ly sé& ti€p tuc lam
viéc v6i nhan vién BART dé c6 dudc thong bdo tdt vé cac hoat dong dia phuong va diéu phdi
lich trinh tao diéu kién cho ho tham gia.

Co' S Dir Liéu Vé Thong Tin Lién Hé

Mot co sG dit liéu chira thong tin lién lac ctia hon 1,000 cd nhan va 300 CBO da dudc tao nén
tif viéc ti€p ngoai va cdc td ghi danh tai cdc hdi thio cong ddng dugc tS chic trong thing Ba
va thang Tu, 2010 va s& ti€p tuc cAp nhat khi cdc hoat dong tham gia cong chiing ti€p tuc.
Ngoai thong tin lién hé, c¢d s§ dif liéu ndy ciing theo ddi cdc ngdn ngit mong mudn clia cic cd
nhin va cdc cong dﬁng dic biét do mdi CBO phuc vu. C§ s§ dit liéu thong tin lién hé nay sé
trg gitip BART trong viéc ddm bdo giti thong bdo vé cdc su kién tham gia cong chiing diing
han t&i cing nhiéu bén quan tAm cang tot.

Truyén Thong Pia Phuong

Dua trén dé nghi clia nhitng ngudi tham gia trong cong ddng, BART sé ti€p tuc va mS rong
viéc quang cdo va ti€p ngoai cdc ngudn thong tin thi€u s6 va dia phuong; trong d6 bao gdm
nhitng thong bdo dich vu cong cdng trén TV, dai phdt thanh, bdo in va truyén thong trén trang
mang. (Nhiéu goi y clia dai truyén thong nhd riéng biét dugc bién soan cho ban tdng két cic
k&t qua trong qud trinh phat tri€n PPP, va sé dudc BART st dung & mifc chi ti€t cho cic
chuong trinh tham gia trong tuong lai) Nhitng ngudi tham gia trong cong dong da dé nghi mot
s6 bdo tudn mién phi hodc gid ré xudt ban bing ti€ng Anh hoic cdc ngdn ngit khac 1a nhitng
ngudn tin tic quan trong vé€ cdc sy kién dia phuong. BART sé ding thong tin tai cdc muc sy
kién hodc mua muc quang cdo tra trudce tuy thudc vao hoat dong dang dugc quang céo.
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Cidc Thong Bao va To' Roi

Céc bién quing cdo va td roi dugc thi€t k& sdang tao s& dude dan tai cac khu vic tip trung phd
bi€n, cdc bang tin dia phuong, cic clra s6 clia ctra hang mit tién (néu dude phép) va cic khu
vurc c6 mat do giao thong cao khac dé€ khuy&n khich cong ddng cling tham gia. Cdc thanh vién
cong ddng dé nghi cic dia di€ém nhu bang tin tai cdc thu vién chi nhdnh dia phuong, YMCA,
siéu thi, vd cdc qudn ca phé. BART sé& lam viéc v6i cdc d6i tdc cong ddng d€ phan phat cic
ban sao clia cdc thong bao va tJ roi. (Nhiéu dé nghi vé dia di€m dic biét dudc bién soan cho
ban tong k&t cdc k&t qua trong qud trinh phat trién PPP, va s& dudc BART st dung & mic chi
ti€t nay cho cdc chuong trinh tham gia trong tuong lai.) Nhan vién sé thuc hién cic budc dé
thong bdo tdi nhitng ngudi c¢6 thu nhap thap va khdng thdng thao ti€ng Anh nhitng cd hoi dé
déng g6p y ki€n nhan xét. Cac thong bdo sé md ti cach thitc yéu cau dich vu chuyén ngit va
thong dich.

Diéu Phoi vdi Cic Truong Hoc Dja Phuong

BART c6 thé ti€p ngoai cic phu huynh cia hoc sinh qua viéc diéu phdi véi trudng hoc dia
phuong. Thong bdo va td roi ¢6 thé duge cung cap cho trudng hoc d6, cdc em hoc sinh s& dem
thong bdo d6 vé nha cho phu huynh. BART sé& cAn cung cAp cdc ban sao cho cdc trudng hoc va
nhirng trudng hoc d6 s€ gitp phan phat.

Giao Tiép Vdi Cdc Nha Cung C4ap Dich Vu Pja Phuong

Céc nha cung cip dich vu dia phuong thudng xuyén lién lac cdc thanh vién cong dong thong
qua cdc ban tin cia ho d€ cung cip thong tin vé cac dich vu dia phuong va cic hoat dong ma
cong ddng quan tAm. Mot s6 nha cung cAp dich vu do cdc thanh vién cong dong x4c dinh bao
gdm: cdc trung tAm gia cu va phuc vu dd dn khin cip, cdc nha cung cip dich vu tam thdi ban
ngay, cdc ngin hang thuc phdm, cdc nhém trg gitip du khich, cdc t6 chitc cyu chi€n binh, va
cdc nha cung cip dich vu tam thdi. Nhiéu t§ chic y t€ va bénh x4 dugc xdc dinh, nhu cic
Trung TAm Y T€& Oakland va Tiburcio Vasques. Céc t6 chitc cong ddng thiéu s6 nhu Hiép Hoi
Lao Seri-Céc Dich Vu Cong Pdng cho ngudi Lao va La Raza di dugc dé nghi.

C4c nha cung cip dich vu dia phuong, nhu B6 Gia Cu hay cdc co quan y t€ lién lac thudng
xuyén véi cong ddng ho phuc vu thong qua cdc thong bdo thué nha hay nhitng thu tin hang
thang khac. Nhan vién BART c6 thé dié¢u phdi v6i nhitng co quan nay dé cung cAp thdng tin
vé cdc hoat dong tham gia cia BART kém vio vdi nhitng thu tin nay.

Lén Lich Trinh

Nhan vién BART c¢6 thé diéu phdi 1én lich trinh cho cdc hoat ddng tham gia vdi cdc ddi tic
cong dong d€ gidm thi€u mau thuin. Mot s6 mau thuin vé lich trinh c6 thé tranh dugc khi mot
hoat dong tham gia cdng ching 14 khan cip hay két ndi v6i mot chi dé nhay cdm vé thdi gian.

Cic Pia Piém Hop
BART c6 thé t§ chitc cdc budi hop tai cic dia di€m khac nhau do céc thanh vién cong dong
giGi thiéu. Cdc thanh vién cong dong di xdc dinh cdc dia di€m cu thé cho khu vuc cda ho,
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trong d6 bao gdbm cdc thu vién chi nhdanh dia phuong, YMCA, trudng hoc hay truding cao ding
cong ddng dia phuong, cdc nha thd, va nhiéu dia diém khac. Cdc budi hop dudc t6 chifc tai cic
dia di€ém khdc nhau 13 quan trong vi mot dia di€ém khong chic di 13 1y tudng cho tit cd thanh
vién cong ddng. Cic ddi tic cong ddng nén dudc nhic nhd 13 cho dit mot dia diém cé thuin
tién va phd bién, BART dudc yéu ciu thuc hién ti't ca cdc hoat dong tham gia cong chiing tai
cic dia di€m c6 phuong tién danh cho nhitng ngudi khuyét tat va, t6t nhat 1a cic dia diém d6
nén c6 phuong tién van chuyén cong cong.

Thoi Gian Hop

Céc hoat dong tham gia cong chiing c6 thé dugc x&p lich vao thdi gian khdc nhau trong ngay
vao cdc ngdy khdc nhau trong tudn. C4c s6 liéu tif bin thim do y ki€n cho thay da s& cédc
thanh vién cong ddng mong mudn cic budi hop dudc t8 chifc va budi tdi ngay thudng sau gid
1am viéc binh thudng. Cdc budi hop vio thit By ciing dugc chdp thuin. Mét s6 it hon cic
thanh vién cdng ddng c6 thé tham gia vio ngay lam viéc, tuy nhién, nhitng ngudi cao nién
dudng nhu c6 thé tham du cdc hoat ddng ban ngay dudc 1&n lich trong tudn hon.

D6 An Nhe

Tuy thudc vio budi hop kéo dai bao 1au va thdi gian clia budi hop, c6 thé c6 @b an nhe thich
hgp theo vdn hda.

Cic Dich Vu Chuyén Ngit va Théng Dich

MJi cong ddng c6 cic nhu cAu chuyén ngit va thong dich ngdn ngit khdc nhau. Nhin vién
BART sé& lam viéc v6i CBOs d€ xdc dinh cdc dich vu ngdn ngit cu thé ma cdc thanh vién cong
ddng c6 thé mong dgi dudc cung cip. Cac tai liéu BART c6 thé dudc dich ra cdc ngdn ngif
theo yé&u cau va c6 cdc dich vu thong dich néu cin thi€t hoic theo yéu ciu. BART nén ti€p
nhan yéu cau vé dich vu chuyén ngit va thdng dich it nhat trudc 72 ti€ng.

Dich Vu Tréong Tré

Nhiéu ngudi 16n ¢6 trach nhiém trong tré chi c6 thé tham gia n€u nhu ¢6 dich vu trong tré. Céc
dich vu trong tré c6 thé c6 tai chd va do nhan vién d6i tic cong ddng hoic nhitng ngudi tinh
nguyén cung cip, nhitng ngudi di qua ki€m tra d€ 1am viéc vdi tré em va dugc hudn luyén
thich hdp. Ciing c6 thé cin cdc nha cung cAp dich vu trong tré song ngit, thy thudc vao cic nhu
ciu thong dich cong ddng. BART nén ti€p nhan yéu cau vé dich vu trong tré it nhat trudc 72
ti€ng.

Cuing v6i viéc xem xét cdc yéu t6 nay, chuong trinh tham gia cia cong chiing cho cdc khu vuc
dia 1y s& bao gdbm cdc phuong phap do cong ddng dé nghi 14y tir danh muc cdc phuong phip
tham gia cong ching md ta trong cdc muc sau day.
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IV. CAC PHUONG PHAP THAM GIA CONG CHUNG

Gidi thiéu

BART sé& thanh cong nhi't trong viéc ti€p ngoai cdc thanh phan din cu c6 thu nhip thap, thiu
s6 va LEP néu nhu st dung nhiéu phuong phdp da dang cung cAp thong tin, mdi tham gia va
tim ki€m ¥ ki€n nhan xét. BART sé& lua chon cdc phuong phap kha thi va thich hdp nhat dé trg
gitip cho mdi hoat dong tham gia cong chiing tit  danh sdch cdc phuong phap sau day do

nhung ngudi tham gia dé nghi trong qud trinh phét trién PPP nay. Mot danh sdch cdc phudng
phdp tham gia cong ching hién c6 cia BART c¢6 & trang 20.

Danh Muc Cac Phuong Phap Tham Gia Cong Chiing

PPP bao gdm danh muc cdc phuong phap sau ddy nhu cdc thanh vién cong ddng dé nghi.
BART c6 thé ti€p tuc cAp nhat va bd sung vao danh muc nay cdc phudng phdp méi dudc cong
ddng xdc dinh hodc tré nén sin c6 qua cdc ing dung vd  dic di€m k§ thudt mdi.

Céc phuong phap dé nghi bao gdm nhitng phuong phdp da sit dung dé€ thong bdo (Thong Tin
Cong Khai), ti€p ngoaiva mdJi tham gia (Ti€p Can), va nhitng phudng phdp tim ki€m ¥ kién
nhin xét (Y Ki€n Cong Chiing). Do mot s& phudng phdp gitip dat dugc nhiéu muc tiéu tham
gia, BART di x4c dinh cdch thic phuong phdp d6 dudc sit dung tot nha't d€ thong tin, ti€p
ngoaihay y ki€n nhian xét cho cdc cong dong dé cip trong Chuong Trinh nay. C4c phuong phap
nay khong sip x€p theo thit ty vu tién.

Cidc tai liéu in do BART phat hanh

(Thong tin cong khai va ti€p can)

Céc hoat dong tham gia c6 thé dugc quing cdo trén cdc tai liéu in ra do BART phdt hanh nhu
ban tin, t rdi va cdc bi€n quing cdo. C4c ban tin dudng nhu cung cAp nhiéu ndi dung hon va
diing nhu ngudn thong tin. C4c bi€n quing cdo dugc thi€t k& d€ quing cdo cdc hoat dong va
ddnh dau ndi bat thong tin quan trong nhu ngay, thdi gian va dia di€m cta hoat ddng d6. Céc
tai liéu in c6 th€ phat hanh bing nhiéu ngdn ngit d€ ddm bao tinh bao quit.

Nhitng tai liéu nay c6 thé phan phdi hé thdng rong rii hodc trong cdc khu vuc muc tiéu.
Nhirng tai li€u nay cling c6 tai cdc nha ga ciia BART, nhu ban tin hanh khéch tai cdc clra quay,
va cdc thong bdo c6 thé dit trén cdc gh€ xe dién. Céc tai liéu in ciing c6 thé phat hanh theo
dinh dang phil hdp véi viéc phdn phdi dién tif thong qua trang mang va giao ti€p thu dién tf
ciia BART.

Cidc Tai Liéu In do Cdc Té' Chifc Khdc Phat Hanh

(Théng tin cong khai va ti€p can)

Qua viéc diéu phd véi cac d6i tdc cong ddng, BART c6 thé tiét kiém chi phi m& rong ti€p
ngoai clia co quan va gitp cic td chifc d6i tdc cung cap thdng tin ding vdi quan tAm clia cic
nhém ma ho dai dién. Cdc hoat dong tham gia c6 thé dugc quing cdo trén cdc ban tin, tJ rdi
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va cdc dang xud't bin khdc clia cong ddng khu vuc va dia phuong. BART nén cung cip vin
ban, khi thdy phii hdp, cac hinh 4nh hodc bidn 6 ma mot t§ chic c6 thé 4p dung thich hgp
kém vao 4n phidm cda chinh ho. N&u cin thi€t, BART nén cung cip vin bdn da dich. BART
nén duy tri giao ti€p véi cac d6i tdc cong ddng d€ ho biét dugc lich trinh phat hanh va cic hoat
dong giao ti€p quan trong. Nhu da dé cap tir trude, BART di ti€p can hon 300 CBOs trong khi
phat trién PPP. Mot s6 CBOs di dugc cdc thanh vién cong ddng gidi thiéu mot cach truc tiép.
Vi du ciia nhitng t6 chifc nay cho thd'y pham vi va su da dang cla nhitng t§ chiic dudc dé nghi.
Nhitng t6 chifc nay bao gdbm: Tao Dung Cac Cd Hoi Ty Lap (BOSS), Trung Tam dinh cho
Ngudi Cao Nién Poc Lap, Trung TAam S6ng Poc Lap, T6 Chitc Coleman ﬁng Ho6 Thanh Nién
va Tré Em, Trung TAm Henry Robinson, Hgp Tic Cong Pong Bdo Toén, YMCA, Trung TAm Pa
Dich Vu Howie Harp, va nhiéu nha thd va cdc nhém ton gido.

Trang Mang BART va Cdc Hoat Pong Trong Mang Luoi Xa Hoi

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

Trang mang BART, www.bart.gov, 13 mot cong cu truyén thong manh mé cung ciAp thong tin
quan trong vé cdc chinh sdch, chuong trinh, k&€ hoach va cdc hoat dong cia BART. Trang mang
nay ciing ing ho viéc st dung cic mang ludi xa hdi nhu Facebook va Twitter.

Trang mang BART c6 thé dugc st dung d€ thuc hién cdc cudc thim do y ki€n va bi€u quyét,
va nhu vy, d6 c6 thé 1a mot cong cu ti€p ngoai rong rdi d€ thu thap ¥ ki€n cong chiing.
BART sé tiép tuc cAp nhit trang mang ciia minh va bd sung cac dic tinh khi ki thuit mdi va
giao ti€p trén mang trd nén sin c6. BART ciing c6 thé c6 thong tin bing nhiéu ngon ngit dé
dam bao tinh bao quat.

Céc hoat dong tham gia c6 thé dugc quing cdo bing cich st dung cdc chuong trinh mang 1u6i
x4 hoi trén trang mang. Nhiéu ngudi sit dung ti€p cin cdc dic tinh nay, d€ ho c6 thé nhin
thong tirng phit vé& nhitng thay d6i dich vu va lich trinh qua cdc vin bin va tin nhin thu dién
ttt. C4c thanh vién cong dong c6 thé ti€p tuc dudc nhin thong bo khi trd thinh ngudi hAm mo
ctia trang Facebook BART hoic ghi danh d€ nhan thong tin lién lac qua Twitter. Nhitng dic
tinh nay cho phép tit cd ngudi sit dung nhin thong tin lién lac thudng xuyén tit BART qua ting
dung clia dién thoai di dong hay dién thoai thong minh (smart phone). BART c6 thé ting viéc
stt dung cdc phuong phap di thi€t 14p nay d€ chia sé thong tin vd quing cdo cdc hoat dong dé
tham gia.

Nhiéu thanh vién cdng dong khdng biét vé s6 lugng thdng tin c6 trén trang mang clia BART.
Cuing v6i cdc tai liéu va ban d6, trang mang ciing c6 thé ding video va nhitng ban tin truyén
qua mang cung cAp nhitng thong tin cdng chiing quan trong. Céc tai liéu ti€p ngoai, khi c6 thé,
nén kém theo dia chi trang mang ctia BART.

Do khong phdi ti't ¢4 thanh vién cong dong déu c6 khd ning ti€p cin dudc véi mang internet,
BART nén ddm bdo thong tin va cac hoat dong tham gia ding trén trang mang ciing c6 tai cac
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dia di€ém va dinh dang thay th&, do d6 nhitng ngudi khong thé hoic khong mudn st dung
internet déu c6 thé tham gia.

Cic Buéi Hop Truyén Qua Mang

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

BART c6 thé truyén qua mang cidc budi hop va cdc hoat dong tham gia cong ching cho phép
ngudi & xa c6 thé tham gia. C4c tai liéu thong tin va video c6 thé dugc ding truc tuyén dé
xem trudc. Cdc budi hop dudc truyén qua mang c6 thé cé cic co hdi cho nhitng ngusi tham gia
trén mang dit cAu hdi hay déng gép ¥ ki€n nhan xét thong qua thu dién tf hoic cdc ng dung
mang khdc. BART gin day dang tim hi€u cdch truyén qua mang cdc budi hop bing nhiéu
ngon ngf khac nhau.

Buu Thiép va Thu Tin Phin Phit qua Puong Buu Dién

(Théng tin céng khai va tiép cdn)

Céc hoat dong tham gia c6 thé dugc quing cdo qua thu tin hodc buu thi€p phan phat qua
dudng buu dién.

Mic du viéc lién lac ctia BART t6i ti't ¢4 nhitng ngudi quan tAm qua dudng buu dién 13 tdn
kém (bat k& ho thich lién lac nhu vay hay khong), nhung d6 c6 thé 1a phuong phap hiéu qua
nha't d€ ti€p can mdt khu vuc dia Iy hay nhém din cu cu thé.

Vi du, viéc giti mot buu thi€p bing ti€ng Anh va bing cdc ngdn ngit khic d€ quing cdo hoat
dong tham gia c6 thé hiéu qua va ti€t kiém d€ ti€p cin cdc thanh vién cia mot cong dong cu
thé€, ma nhitng ngudi nay c6 thé chiu tic dong truc ti€p cia mdt hoat ddng cu thé.

Nguon Théng Tin Tai Cdc Tram

(Théng tin cong khai va tiép ngoai)

Nhiéu thanh vién cong ddng hy vong cdc tram BART cung cAp thdng tin vé& cdc hoat dong clia
BART, bén canh thdng tin vé& gid vé va lich trinh cin bdn. St dung cdc ngudn thong tin tai
tram cho phép nhitng ngudi sit dung BART nim dugc thong tin mdi nhi't vé& cdc hoat dong clia
BART trong khi ddi xe. Cung c4p thdng tin nay biing nhiéu ngon ngit d€ gitp nhitng ngudi
khong thong thao ti€ng Anh.

Ngudn thong tin c6 tai cdc tram BART dugc diing d€ truyén dat thong tin vé lich trinh va dich
vu c6 thé st dung d€ thyc hién hoat dong ti€p can. Hé Thong Bién Hiéu Ndi Pén (ciing do
cdc thanh vién cong dong néi d&n 1a cdc bién hiéu thdng tin dién t) c6 thé€ cung cap thong tin
quan trong k&t hop véi cdc thong bdo vé xe va cdc thong tin cong dong khac. C4c ban tin,
bang tin, cdc budng thong tin va cdc tram thong tin khdc ctia BART ciing c6 thé sit dung dé
quang cdo cdc ¢d hoi tham gia.
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Truyén Théng Nham Toi Cdc Cong Pong Thiéu S6

(Théng tin céng khai va tiép ngoai)

Céc cd hoi tham gia c6 thé dude quing cdo thong qua dai phat thanh, truyén hinh va bio chi
phuc vu ¢4 khdn gid néi ti€ng Anh va ngdn ngif riéng. Mot s6 dai truyén hinh tin tifc dia
phuong hoic cdc chuodng trinh phdt thanh c6 thé sin gitp quing cdo cdc hoat dong cia BART.
Mot s6 4n pham, nhu bdo khu phd hang tudn mién phi, dugc xem nhur 12 ngudn thong tin va sy
kién tot nhat ngay tai khu vic. BART nén sita ddi phit hop céc tin nhidn clia minh t&i khan gid
thich hgp va nhic nhd nhitng ngudi tham gia ring ho c6 thé lién hé BART va nhin thong tin
bing ngdn ngit ho mudn.

C6 nhiéu hiang truyén thong nhd trong Viing Vinh nhim t6i hodc thu hiit cic cong ddng thi€u
s0, trong d6 bao gdm: cdc 4n phadm in hoic truc tuyén nhu E1 Mensajero, El Observador, El
Bohemio News, El Reportero, Asian Week, Sing Tao Daily Newspaper, NichiBei Times, Cali
Today va Oakland Post; cdc dai phat thanh nhu 1600 AM Radio Chinese; va dai truyén hinh
nhu Channel 2G (Chinese TV), Access San Francisco/Cable Channel 29, va BET.

Pho71 hop vdi cdc sur kién trong cong dong

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

Khi hgp tic véi cic t8 chifc trong cong ddng, BART nén ti€p tuc cdc hoat dong hién tai ciia
minh nhu dit cdc ban thdng tin cung cip céc tai liéu vé€ dich vu va cdc hoat dong ti€p cin
BART tai cdc su kién hay hoat dong cong ddng. Nhitng hoat dong nay c6 thé sip x&p theo
mic do tf cdc su kién 16n trén toan thanh phd tdi cdc hoat dong trong dia phuong . Pa s cdc
st kién cong ddng c6 thé gitip BART ti€p cin cic khdn gid cu thé nhu ngudi cao nién, thanh
thi€u nién, cdc gia dinh c6 tré em, nhitng ngudi st dung phuong tién van chuyén cdng cong, va
cic khdn gia khac. BART c6 thé cAn mot dai dién hay trd gitp tif mot d6i tac cong ddng c6
thé néi song ngit d& d4m bio nhitng ngudi tham gia c6 thé bi€t thdng tin bing ngdn ngit ho
can.

Cuing v4i viéc cung cap thong tin, BART c6 thé d€ nhitng ngudi tham gia bi€t cach thitc ho c6
thé nhan dudc thdong bdo vé cdc hoat dong BART, cd hai BART va cic td chifc d6i tdc khic.
Mot vai phuong phap giao ti€p nén dugc dé nghi dé cho nhitng ngudi tham gia c6 thé lya chon
phuong phép ho thich. Vi du, mot s& ngudi tham gia c6 thé khong thodi mai trong budi hop
nhém 16n, nhung ho thich hoan thanh bdn thim do ¥ kié€n viét tay, tham gia chuyén di bo tham
quan hodc trd 18i cdc cdu hoi theo ngdn ngl ho thich hodc qua dudng thong tin dién thoai.

Phét hop vdi cdc co quan khidc

(Théng tin céng khai va tiép ngoai)

BART sé& phat trién hdp tic v6i cac co quan, nhu bd gia cu va cdc nha cung cip dich vu xa hoi,
nhitng co quan nay thudng xuyén giao ti€p véi cdc cu dan dia phuong. BART sé lam viéc véi
nhitng d6i tic nay d€ cung cap thong tin vé& cdc co hdi tham gia cong chiing kém trong cic
thong bdo va thu tin thong thudng do cac co quan nay gui di.
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Cic Buéi Hop Chinh Quyén

(Théng tin cong khai va tiép ngoai)

BART c6 thé ti€p tuc cdp nhit cic chuong trinh va du 4n ctia minh cho cdc vién chifc dan cit
Lién Bang, Tiéu Bang, va Dia Phudng thdng qua cdc budi hop din sy dudc 1én lich thudng
xuyén. (BART thudng xuyén giti thu tin va thu dién tif tong k&t cdc quyé&t dinh va nhitng quyét
dinh c6 thé c6.) BART sé& can lién hé nhitng thuc thé nay truc dé€ ddm b o nhitng thong tin
ndy c6 trong chuong trinh nghi s va bat ky thong tin hitu ich nao déu c6 thé kém vao tap
thong tin ctia budi hop.

M0 t4 trén day 4p dung cho cdc hoat dong ti€p ngoai va thong tin cho cong chiing. Nén luu ¥
ring cdc ban gidm d6c din cif ¢6 cdc yéu cAu chia sé thong tin va thong bdo phip ly cu thé
khi ra cdc quyét dinh hodc dua ra y ki€n nhan xét vé cdc hoat dong lién quan tdi BART trong
cong doéng clia ho.

Cic Buéi Hop Thuong Xuyén cia Cdc Té' Chifc Din Su' va Cong Péng

(Thong tin cong khai, tiép ngoai va y kién céong ching)

BART c6 thé cung cip thong tin cdp nhat vé cac chinh sich, du 4n, cdc chuong trinh, va cic
hoat d6ng qua viéc tham gia dinh ky cdc budi hop di dugc 1én lich clia cdc td chiic din sy va
cong ddng. Nhitng budi hop niy dua ra co hdi d€ trinh bay va trd 13i cdc cAu hdi. Tuy thudc
chuong trinh nghi sy va dinh dang budi hop, BART ciing c6 thé thu hiit y ki€n cong chiing tai
cdc budi hop nay.

Cic Buéi Hop Cong Pong

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

Céc thanh vién cong dong c6 nhiéu mong mudn khic nhau vé cic co hdi dua ra y ki€n cong
chiing tai cac budi hop cong khai. Pinh dang budi hop nén dudc sita ddi phu hop dé gidp dat
dudc cdc muc tiéu tham gia cong chiing cu thé. Mot sd budi hop dugc dit ra d€ chia sé thong
tin va trd 15i cdc cAu hdi. Nhitng budi hop khic dudc dit ra d€ thu hit cong chiing cung cip y
ki€n nhan xét, thi€t 1ap cdc vin dé uu tién va gidp dat dugc sy nha't tri v& mot dé nghi cu thé.

D3&i v6i tat cd cdc budi hop, dia diém nén 12 mot cd sd c6 day di phuong tién cho ngudi
khuy&t tit va, tot nhat 13, c6 phuong tién van chuyén cong cong. Pia di€m budi hop nén dit
tai ndi quen thudc va thuin tién cho cdc khan gid muc tiéu. Néu mot loat cdc budi hop dugc
x&p lich vé mdt chi dé, BART c6 thé xem xét cdc dia di€m hop khdc nhau, vi mot co sd
thudng khong thuin tién cho t't cd nhitng ngudi tham gia.

Pinh Dang Budi Hop Cong Pong

Buéi Hop Gidi Thiéu

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

Pinh dang nay dua ra cdc cd hoi cho nhitng nguGi tham gia thu nhan thong tin theo nhip d6 ctia
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ho qua viéc tdi mot loat cdc tram thong tin ¢6 thé bao gdm cdc man hinh dit trén ban, cdc ban
dd, hinh 4nh, cdc cong cu quan sdt vd cong cu khdc. Nhitng cAu hdi cd4 nhadn dudc nhan vién va
cdc chuyén gia k¥ thuat trd 15i. Mot sd budi gidi thiéu bao gdm mdt phan trinh bay cé tinh
gido duc ngidn va c6 thdi gian nhan xét tai thdi di€m dugc dinh trudc. Nhitng ngudi tham gia
thudng dugce phat cdc phi€u nhan xét d€ ho c6 thé viét y ki€n nhan xét. Mot ky gid c6 thé ghi
lai nhitng y ki€n phdt bi€u va bién soan lai thanh nhitng vin ban.

Dinh Dang Budi Hop Gi6i Thiéu c6 thé c6 hiéu qua khi BART dang mudn gidi thiéu mot khdi
niém mdi hodc khi mot quy trinh dai da dudc hoan thanh va BART dang chia sé cdc két qua
cudi cling.

Cic Hopi Thdo

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

Pic tinh cdc hoi thdo 1a ¢6 mot phin trinh bay c¢6 tinh gido duc du dinh d€ gidi thiéu cho
nhitng ngudi tham gia vAn dé dang dudc ban thdo. Cdc hdi thdo thudng dudc chia ra cdc nhém
hoidc cdc nhém ban thdo, tai d6 nhitng ngudi tham gia c6 cd hoi ban thdo cdc chi dé trong cic
nhém nhé. Nhitng ngudi tham gia c6 thé chia sé ¥ ki€n phdn hdi clia ho biing cdch phat bi€u
trong khi ban thio nhém nhd va ghi vao cdc phi€u nhin xét.

Céc hoi thdo c6 sif dung cdc cong cu d€ ting su tuong tic va ¢ thé bao gdm: bi€u quyét dién
tl hodc gid tay bau, cdc thuc hinh bin dd, ban thio cdc cau hdi, cdc hoat dong dudc x&p uu
tién va cdc ky thuat khac d€ ting kha ning d6i thoai va ban th3o.

Ban Thao Nhom Lon

(Thong tin cong khai, tiép ngoai va y kién céong ching)

Nhitng budi hop nay thudng tip trung vao mot chii dé cu thé va c6 dic tinh 13 mot phan trinh
bay thong tin va c6 thdi gian nhin xét sau d6. Thdi gian nhan xét c6 thé chinh thitc hoic
khong chinh thic tiy thudc vao s6 ngudi tham gia va dia di€m budi hop. Cac y ki€n nhan xét
c4 nhan thudng gidi han tir 2-3 phiit, dic biét 12 khi c6 nhiéu ngudi mudn néu y ki€n nhan xét.

Pinh dang nay ciing c¢6 thé bao gdm mot sd ky thudt tuong tac thich hdp véi nhém 16n nhu
biéu quyét dién tif hoic gid tay bau hodc cdc bidn ciu hdi hay thim do ¥ ki€n ngin.

Cac Su Kién Dac Biét

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

BART c6 thé phit trién cdc sy kién dic biét d€ thong bdo, nhan manh hoic bit diu hoat dong
ti€p ngoai clia cd quan vé mdt chinh sich, chuong trinh, du 4n hay hoat dong. C4c su kién c6
thé trong viing hoic tip trung vao mdt tram hay khu vyc dia 1y cu thé. Clung véi viéc cung cip
thong tin va/hoic thu thip ¥ ki€n nhin xét, cdc sy kién ndy nén c6 mdt s6 hoat dong tuong tdc
va/hoic gidi tri d€ thu hit sy tham gia.

Cic Chuyén Pi B Tham Quan va Cdc Buéi Hop Tai Ché
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(Théng tin céng khai, tiép ngoai va y kién cong chiing)

BART c6 thé t§ chitc cdc chuyé&n di bd tham quan va cac budi hop tai chd dic biét cho cic dia
di€m thu hiit cong chiing, d€ tip trung vao mdt sang ki€n, du 4n hoic phuong tién. Cac chuyén
di bd tham quan c6 thé c6 tinh cdch gido duc 12 chinh va BART c6 thé yéu ciu nhitng ngudi
tham gia hoan thanh ban thim do y ki€n hay bdn ciu héi trong khi hoic sau chuyé&n tham
quan. Cic chuyén di bo tham quan c6 thé hitu ich trong viéc gitip BART thu thip ¥ ki€n cong
ddng vé cdc van dé nhu cii thién nha ga vi md rong theo dé€ xuat. BART c6 thé 1am viéc véi
cic d6i tdc cong ddng d€ t8 chifc cdc budi hop c6 ngdn ngit riéng. Vi du; cac budi hop c6 thé
t8 chtrc cho cac din cu dic biét chi néi ti€ng TAy Ban Nha, chi néi ti€ng Viét, v.v.

Cdc Nhom Tip Trung

(Théng tin céng khai, tiép ngoai va y kién céong ching)

Nhiéu ngudi tham gia cho bi€t khong thodi mdi vdi cac dinh dang budi hop 16n. BART sé ti€p
tuc t6 chiic cdc nhém ban thdo cling v6i cdc nhém muc tiéu nhé cho nhitng ngudi tham gia.
Céc nhém tap trung c6 thé cung cAp thong tin sdu sic vé cdc du d4n, chuong trinh hay cdc vin
dé c6 thé tac dong tdi mot nhém hay cong ddng cu thé. Nhitng nhém nay cé thé 1a ci chinh
thitc hoic khong chinh thitc va ¢6 thé dudc thyc hién bing ngon ngit riéng. BART sé chii dong
tinh d&€n cdc cong déng nim trong Muc VI.

Cic Buéi Phong Van Nhitng Nguoi Quan Trong

(Thong tin cong khai, tiép ngoai va y kién céong ching)

Nhin vién BART va céc thanh vién Ban Gidm Ddc c6 thé ti€p tuc gip riéng vé6i cac linh dao
cong ddng va c6 dong dé trao d6i thong tin va hiu bi€t sém cdc hoat dong ti€p cin va thu hit
sip t6i. BART sé tinh d&€n cdc nhém nim trong Muc VI. Nhitng ngudi dugc phdng van dugc
yéu cau tra 15i cing mot bd ciu hdi cho phép BART so sdnh cdc y ki€n phdn hdi va xdc dinh
chii dé va cdc vin dé quan trong. BART c6 thé lién hé nhitng ngudi dugc phdng van trong sudt
khodng thdi gian ctia dy 4n hay hoat dong d€ giit ho tham gia vio qud trinh tham gia cong
ching.

Cic Cugc Thim Do Y Kién

(Théng tin céng khai, tiép ngoai va y kién cong chiing)

BART c6 thé€ thyc hién thim do ¥ ki€n biing bdn in, qua dién thoai va tryc tuy&n dé thu thap y
ki€n cong chiing vé cic chi dé hoic van dé cu thé. Cac cudc thim do y ki€n trén mang c6 thé
cung cAp cdc dif liéu dinh tinh khdi qudt, vi rit kh6 ki€m sodt ngudi ndo tr 18i. Cdc ban in
thim do y ki€n ciing c6 thé cung cip thdng tin quan trong, nhung ty 1& phdn hdi thudng 1a
thap. Ty thudc vao dif liéu thu thip dugc, khi c6 thé BART nén xem xét cdc phudng phip
cung c4p so liéu thong ké hop 1€.

Duong Diy Pién Thoai Thong Tin va Nhin Xét
(Théng tin céng khai, tiép ngoai va y kién cong chiing)
BART c6 thé cung cap dudng diy thong tin mi&n phi tai d6 nhitng ngudi goi t6i c6 thé nghe
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thong tin vé mot du 4n, chuong trinh hay hoat dong tham gia cu thé. Thong tin nay s& dudc
dich ra nhiéu ngdn ngit. P&i vdi cdc hoat dong thu thip y ki€n nhin xét, nhitng ngudi goi t&i
c6 th€ d€ lai y ki€n nhan xét qua hop thu tin nhin giong néi hay dién dat y ki€n biing cdch trd
151 biing cdch bAm sd trén dién thoai.

TAt cd Cdc Nhian Vién & Tram BART, Canh Sat vi C4c Tong Pai Pién Thoai cia BART c6 thé
ti€p can Dich Vu Pudng Diy Ngon Ngit (LLS), d6 1a dich vu thong dich qua dién thoai.

Dich Vu nay cho phép Cdc Nhan Vién & Tram BART ctia chiing t6i goi vao s6 LLS néu mot
khach hang khdng néi dugc ti€ng Anh. Nhitng thong dich vién clia LLS da dugc huin luyén va
ki€m tra chuyén nghiép sé& ling nghe khach hang ciia chiing t6i, phan tich tin nhin va phién
dich chinh xdc y nghia cho nhian vién BART, sau d6 trd 15i khdch hang biing ngdn ngit clia
chinh ho. LLS cung cap dich vu thdng dich bing 170 ngdén ngi.

Nhitng ngudi tham du khong néi ti€ng Anh tai cdc budi hop cong dong clia chiing toi ting hd
manh mé céc tin nhin biing cdc ngdn ngit thém trong twong lai cia BART. Co quan Quin sé&
khong chi 1am viéc d€ dat dugc két qlia d6 ma con ddm bdo ring chiing téi quing cdo cdc
dich vu hién c6 cho nhitng ngudi khong néi ti€ng Anh, nhu LLS, d€ 1am cho hé thong cla
chiing t6i c6 thé ti€p can dudc va than thién véi ngudi sit dung hon cho tit cd cdc cong dong.

Céac Phuong Phip Tham Gia Cong Ching Hién C6 Cua BART

(Théng tin cong khai, tiép ngoai va y kién cong chiing)

PPP dé nghi BART nén ti€p tuc quing cdo va ting cudng sit dung cdc phuong phdp tham gia
cong chiing hién c6 clia cd quan d€ ti€p can cdc than phan dan cu c6 thu nhap thap, thi€u sd
va LEP. BART sé& chii dong thuc hién hoat dong ti€p ngoai dé€ mé rong viéc ti€p cin, bao quit
va hiéu qui qua nhitng phuong phap hién c6 nay. Nhiéu thanh vién cdng dong tham gia vao
chuong trinh khong bi€t day di nhitng ngudn thong tin nay va BART nén thyc hién c4c hoat
dong cu thé @€ quing cdo st dung cic ngudn luc nay clia ho. Nhitng vi du clia cdc phudng
phdp hién c6 nay bao gém:

Trang mang BART www.bart.gov
Trang Facebook cia BART

Cdc thong tin cia BART qua Twitter
Cdc ban tin thudng xuyén phan phat
tai cadc tram BART

Giao ti€p thudng xuyén véi gi6i
truyén thong

Cic budi hop Ban Gidm Pdc BART
Phdng van nhitng ngudi quan trong
Cé4c nhém tip trung

Hgp tac véi CBOs

Giao ti€p v6i cdc vién chifc dan clr
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Hop bdo tdng quat va phat hanh ban tin
Gt thu dién t téi cdc thanh vién cOng
dong

Tham gia cdc hoi chg va ngay 1€ cong
dong

Tai trg cdc sy kién chinh clia cong dong
Cdc ban tin khach hang tai cdc tram

Gi thu tSi cdc khu vuc 14n cin cdc tram
Céc chuyé&n tham quan c6 tinh cdch gido
duc va cdc budi hop téng két
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20



V. CAC PHUONG THUC VA MUC PiCH THUC HIEN

Céc thanh vién cong ddng nhan manh trach nhiém trong qu4 trinh phat trién PPP. P& ching td
diéu nay, BART c6 thé gidm st v theo ddi cdc hoat dong tham gia clia cong chiing va chia
sé cdc két qud mdt cach minh bach.

BART da c6 mot sd thong tin vé viéc ti€p can nhitng phudng phap hién c6 clia cd quan. Vi du,
BART gan diy theo dbi s6 lugng ngudi nhin cdc thong bdo qua thu dién t hodc vin bin qua
trang Facebook. BART ciing theo di s6 lugng truy cAp trang mang, nhitng yéu cau qua dién
thoai, s6 bdn tin phan phdt tai cdc tram va cdc phuong thitc lién hé cong ddng. Nhin vién
BART theo ddi s6 lugng yéu cau va nhdn xét ho nhin dugc qua dién thoai, thu dién tf va
ngudi dén tin noi.

Nhitng con s& nay c6 thé gitip theo ddi cdc hoat dong giao ti€p, nhung s& can cic phuong thitc
bd sung d€ x4c dinh xem c6 dat dugc cdc muc tiéu tham gia clia cong chiing hay khong. Tuy
theo ban chit va qui mo cla chi dé hay quyét dinh sip t6i, BART sé& x4c dinh cdc muc dich
c6 thé thanh cong cho cic hoat dong tham gia cong ching.
Mot s6 muc dich thuc hién ¢6 thé dugc ma BART s& xem xét bao gdm:

* SO lugng nhitng ngudi tham du mdt hoat dong tham gia

=  Phdn trim nhitng ngudi tham dy trong mot khu vuyc dia 1y cu thé

* S0 lugng va phin trim nhitng ngudi tham dy dua ra y ki€n phan hdi bing ngdn ngit khac
ti€ng Anh (xdc dinh s6 ngudi phdn hdi theo ngdn ngir)

* S0 lugng va phin trim cdc phdn hdi nhan dugc qua thim do ¥ ki€n hay bdn cau hdi

* SO lugng truy cap trang mang hodc tdi tf trén trang mang xudng trong mdt khodng thdi
gian cu thé

* S0 lugng va phan trim nhitng ngudi tham dy ghi danh nhan cédc thong tin qua trang mang,
dién thoai hoic thu dién tit 12 k€t qua ctia hoat dong tham gia

* S0 lugng va phin trim thong tin lién hé dudc cip nhat (hang thing hoic hoic theo tam cd
nguyét) &€ ddm bao nhitng ngudi tham dv ti€p tuc nhan dugc cdc thdong bdo va cong bd

» S0 lugng va phin trim nhitng ngudi tham du hai 1ong vé qud trinh hodc cdc két qué cda
hoat dong tham gia

Céc phuong thifc bs sung c6 thé dude xdc dinh gitp theo ddi va bdo cdo dd thanh cong clia
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cdc phuong phap khic nhau. Cic ddi tdc cong ddng c6 thé c6 kha ning gitip 45 BART xdc
dinh thong tin co ban va cdc dit liéu khdc d€ gitp xdc dinh nhitng phuong phdp thuc hién
thém.

Nhitng k&t qua clia bat ky viéc theo dbi quan 1y va thyc hién sé& dugc st dung d€ ti€p tuc cdi
ti€n cdc hoat dong tham gia hién tai va trong tuong lai, va thanh cong lién quan t6i cdc muc
tiéu nhu da trinh bay trong K& Hoach Tham Gia Céng Ching.

K&t Ludn

K& Hoach Tham Gia Cong Chiing ctia BART du dinh 12 mot tai liéu s6ng sé& thong bdo cic
hoat dong hién tai va tuong lai, cac thanh c6ng va bai hoc thu dugc. PPP phan dnh 16i khuyén
va cdc dé nghi clia cdc thanh vién trong cong ddng cung cip trong thing Ba va thang Tu,
2010. BART sé ti€p tuc diéu chinh phit hgp va dan din thay ddi cdc hoat dong ti€p ngoai cla
cd quan.

Qua qud trinh yéu cAu cong ddng trg gitip chiing tdi hinh thanh nén K& HoachTham Gia Cong
Chiing tot nhat, ching t6i nhdn thdy gy dung cAu ndi vA niém tin giita nhitng ngudi da tirng
cdm thdy bi bé rdi trong viéc ra quyét dinh ciia t6 chitc thyc sy 1a mot hanh trinh can nhiéu
thdi gian va sy nhiét tinh gp doi clia tit ¢ nhan vién BART.

Hon 1,000 cdc thanh vién trong cdng dong déng gép nhiét tinh thdi gian cia minh trong nhitng
thang gin day cho chiing t6i bi€t BART khong chi phdi 1am cdng viéc ti€p ngoai tdt hon, ma
ching t6i cling phai con xdc dinh r6 cac dich vu da cé.

C4c thanh vién trong cong dong ra't hai 1ong khi nghe vé cdc chuong trinh, nhu cdc Iya chon
gid vé gidm do BART dua ra. Sau khi mé td mdt s6 hoat dong ti€p ngoai clia BART, nhu cdc
chuyé&n tham quan mua hé mién phi cho hoc sinh, va doi khi ¢6 cdc chuyén di thuc t€ mién
phi, cdc phu huynh yé&u cau chiing toi ti€p tuc giit thong tin lién lac, do d6 ho c6 thé ti€p can
cac hoat dong, cac dich vu va cd hoi.

Chiing r6i rdt vui mirng trong viéc tao dung cdc mdi quan hé méi va quan trong thong qua qud
trinh ndy. BART sé& ti€p tuc 1am viéc d€ xay dip niém tin cho nhitng ngudi chiing tdi phuc vu.
Nhin vé tuong lai, ching tdi sé ti€p tuc cting nhau 1am viéc khong chi vé cdc van dé lién quan
t6i BART, ma con tao nén cdc khu phd vitng manh véi viéc ting tinh linh dong, giao ti€p, chia
sé ngudn luc va sy tham gia clia cong chiing.

BAN DU THAO
K& Hoach V& Sy Tham Gia Cda Cong Ching

VI 22



Tai Liéu Pinh Kem A

Céac To Chitc Cong Pong da lién hé va/hoidc tham gia trong qua trinh phat

trién K& Hoach Tham Gia Cong Chiing ciia BART (mdt phan danh sich)

21st Century Multi-Cultural Community
Adventist Homeless Action Team

Affordable Housing Associates

Afghan Society

Afghan Women's Association International
African American Advisory Committee on Crime
African American Art & Culture Complex
African American Development Institute
Alameda County Community Food Bank
Alameda Cultural Diversity Committee
Alameda Korean Presbyterian

Alameda Multi-Cultural Community Center
Alameda Senior Citizens

Alameda Senior Council

Alameda Special Olympics

Alternatives in Action

American Indian Public Charter School
American Muslim Alliance

Antioch Chamber of Commerce

Antioch Church Family

Asian Community Health Service (Richmond)
Asian Community Mental Health Services
Asian Employees Association at the Port of Oakland
Asian Week Foundation

Bay Area Community Services

Bay Area Legal Aid

Bay Area Marathi Mandal

Bay Area Partnership

Bay Area Rescue Mission

Bay Area Telugu Association

Bayview YMCA

Berkeley Zen Center

Black Property Owners Association

Boys and Girls Club of Pittsburg

Buddhist Temple of Alameda

Building Opportunities for Self Sufficiency (BOSS)
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Cal State East Bay Small Business Development Center

Calico Center

CARH-Community Assistance for the Retarded and Handicapped

Catholic Charities of the East Bay

Center for Independent Living

Center for Independent Living: Downtown Oakland

Center for Lesbian and Gay Studies in Religion and Ministry (CLGS.org)

Centro de Servicios Corp.

Centro de Vida Independiente

Chabad of the Tri-Valley

Chinatown Community Development Center

Christian Church Homes

City of Fremont - Family Resource Center

City of Pittsburg CDBG - Community Access

City of Pittsburg Planning Department

Community Counseling & Education

Community Housing Development Corporation

Community Resources for Independent Living

Community Resources for Independent Living Tri-Valley Branch Office; City of Livermore
Multi-Services Center

Concord Family Service Center

Concord Senior Center

Congregations Organizing

Contra Costa Child Care Council

Contra Costa County Community Development Division

Contra Costa County Employment and Human Services Dept.

Contra Costa County Planning Department

Contra Costa County Workforce Development Board

Contra Costa County Workforce Services

Contra Costa for Every Generation

Contra Costa Health Services

Contra Costa Interfaith Supporting Community Organization (CCISCO)

Contra Costa Transportation Authority (CCTA) Paratransit Coordinating Council

Corporation for Supportive Housing

County Connection

Delta 2000

Development Center for Children, Youth & Their Families

Disabled American Veterans

Downtown Berkeley Association

East Bay Asian Local Development Corp (EBALDC)

East Bay Resource Center for Non-Profit Support
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East County Boys and Girls Club

EASTBAY Works, Inc

Echo Housing

Eden Housing, Inc.

Eden I&R Inc.

Envirojustice

Excelsior Family Connections

Filipino Community Center

Filipino Community Christian Church
Filipino Community of Alvarado and Vicinity
Filipino-American Community Services Agency
First Samoan United Church of Christ
Foundation for Self Reliance

Fundamental Gospel Baptist Church

Genesis

Greater Richmond Interfaith Program (GRIP)
Gujarati Cultural Association of the Bay Area
Hilltop Family YMCA

Hindu Community and Cultural Center
Human Outreach Agency

Iglesia Bautista Ebenezer

Iglesia Del Nasareno Casa De

Iglesia Luz Del Valle

Iron Triangle Neighborhood Council

Islamic Center of Pleasanton-Dublin

JANA Foundation

Korean Grace Presbyterian Church

La Clinica Monument

La Clinica Pittsburg Dental Clinic

La Clinica Pittsburg Medical Clinic

Lao Family Community Development (San Pablo)
Lao Family Community Development, Inc.
Lao Seri Association

Laotian American National Alliance

Legal Assistance for Seniors

Lindhurst Christine a CPM

Lions Center for the Blind

Livermore Downtown Inc.

Loyal Order of Moose

Macdonald Senior Center

Martinez Senior Community Center
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Masonic Home for Adults

Mayor’s Office of Neighborhood Services (MONS)
Mayor's Committee for the Disabled

Mission Community Council

Mission Hiring Hall

Mission Housing Development Corporation
Monument Community Partnership (MCP)
Museum on Main Street

NAACP

Newark Soccer Club Inc.

NHS of America

Nightingale Nursing

North of Market / Tenderloin Community Benefit District
North of Panhandle Neighborhood Association
Northern California Cancer Center

Oakland Chinatown Chamber of Commerce
Ohlone Foundation

Operation Dignity

Opportunity West

Organization of Alameda Asians

Pittsburg Area Churches

Planned Parenthood

Pleasanton Cultural Arts Foundation

Plumber and Steamfitters Local Union No. 159
Portola Family Connections

Primera Iglesia Bautista

Project Access Family Literacy Program
Purple Lotus Buddhist School and Temple
Resources for Community Development
Richmond Annex Senior Center

Richmond Chamber of Commerce

Richmond Neighborhood Coordinating Council
Richmond Senior Center

Richmond Village Beacon Neighborhood Family Services Community Convenor
Rides for Bay Area Commuters

Rising Sun Energy Center

Rubicon Programs

Saint Bruno’s Catholic Church

Salvation Army Hayward Corps

San Francisco Board of Supervisors

San Francisco Health Plan
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San Lorenzo Village Community Hall
Satellite Senior Homes

Self Help for Hard of Hearing People, Inc. (SHHH)
Senior Action Network

Senior Support Program of the Tri-Valley
Serra Center

SF Filipino Community Center

Shared Living Resource Center

Shelter Inc. of Contra Costa

Sikh Temple

South of Market Employment Center
Southern Alameda County Buddhist Church
Spectrum Community Services

St. Joseph's Center for the Deaf

Sunset Community Convenor

Sunset Neighborhood Beacon Center

The Interfaith Council of Contra Costa County
The Salvation Army

TransForm

Tri-Cities Children's Centers

Tri-City African Methodist Episcopal Church
Tri-City Volunteers

Tri-Valley Chinese Bible Church

Tri-Valley Housing Opportunity Center
Tri-Valley One-Stop Center

United Indian Nations, Inc.

United Filipinos of America

Unity Council

Urban Habitat

Urban Strategies Council

Victory Center A.M.E. Zion Church
Vietnamese Alliance Church of Union City
Vietnamese Community Center of San Francisco - Tenderloin
Vietnamese Youth Development Center
Volunteers of America

Women of Faith Recovery Home
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BART

MAu Nhan Xét vé Du Thio
K& Hoach V& Sy Tham Gia Ctia Cong Chiing (PPP)
Thang Tu — Thang Nam 2010

Xin quy vi ddnh gid cdc muc sau ddy cia  Tuyét voi Tot Tam dugc Kém Khong C6
Ban Dy Thio PPP: Y Kién Gi
I. Gidi thiéu O O O O O
II. Cdc Muc Tiéu va Cdc Nguyén Tdc Chi O O O O O
bao
III. Cdc Y&u T8 Thi€t K& Chuong Trinh Tham O O O O O
Gia Cong Chuing
IV. Céc Phuong Phdp Tham Gia Cong Chiing O O O O O
V. Céc Muc bich va Bién Phdp Thuc Hién O O O O O

Xin quy vi chia sé bat ky y ki€n nhan xét ndo vé nhitng van dé trén va danh ddu nhan xét clia quy vi theo
s6 muc tuong @ng (xin s dung mit sau ctia mau nay d€ ghi thém nhan xét hodc goi y d€ cai thién hoic b
sung cho chudng trinh).

Xin quy vi danh gia chung vé dy thao Tuyét vai TGt Tam dugc Kém Khong C6
chuong trinh: Y Kién Gi
Nhin chung, bdn dy thio PPP: O O O O O

Xin quy vi chia sé bat ky ¥ ki€n nhan xét ndo vé van dé néu trén:

Xin géi lai cho BART trong bao thu dinh kém truée ngay 14 thing Nam, 2010.

www.bart.gov
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