SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
January 26, 2012
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, January 26, 2012,
in the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 201 Street, Oakland,

California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under General
Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received. enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 93 Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may

desire in connection with:

I

LS

CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

Gary Pforr, Post Commander, AMVETS Post 26

CONSENT CALENDAR

A. Approval of Minutes of the Meeting of January 12, 2012.* Board
requested to authorize.

B. Fiscal Year 2012 First Quarter Financial Report.* Board requested to
accept.

C. Appointment to Oversight Board to Successor Agency of the San
Francisco Redevelopment Agency.* Board requested to ratify.

ADMINISTRATION ITEMS
Director Sweet, Chairperson

NO ITEMS.

ENGINEERING AND OPERATIONS ITEMS
Director Fang, Chairperson

A. (CONTINUED from January 12, 2012, Board Meeting)
Award of Contract No. 09AU-110, Transbay Tube Internal Retrofit.*
Board requested to authorize.

5 Change Order to Contract No. 15IF-110, Powell Street Station — Station
Modernization, with West Bay Builders, Inc., for Station Concourse
Ceiling Asbestos Abatement (C.O. No. 1).* Board requested to authorize.

€ Warm Springs Extension Project Semi-Annual Report.* For information.

PLANNING, PUBLIC AFFAIRS. ACCESS. AND LEGISLATION ITEMS
Director Blalock, Chairperson

NO ITEMS.

GENERAL MANAGER'’S REPORT

NO REPORT.

* Attachment available 20f3



7. BOARD MATTERS

A.

Report of the BART Police Department Review Special Committee. For
information.

Board Member Reports. For information.

Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

GENERAL DISCUSSION AND PUBLIC COMMENT

CLOSED SESSION (Room 303, Board Conference Room)

A.

CONFERENCE WITH LABOR NEGOTIATORS; PUBLIC EMPLOYEE

PERFORMANCE EVALUATION

Agency Negotiators: Directors McPartland, Radulovich, and Sweet

Titles: General Manager, General Counsel, Controller-Treasurer,
District Secretary, and Independent Police Auditor

Gov’t. Code Sections: 54957 and 54957.6.

10. OPEN SESSION

A.

Compensation and Benefits for General Counsel, Controller-Treasurer,
and District Secretary. Board requested to authorize.

* Attachment available 30f3



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: January 20, 2012
FROM: General Manager
SUBJECT:  FY12 First Quarter Financial Report

The FY12 First Quarter Financial Report (July - September 2011) is attached. The net operating result was
favorable to budget by $8.3M for the quarter due to better than budget operating sources. Operating
expenses were also slightly favorable to budget.

Operating Sources
Ridership continued its strong pace of growth in the first quarter of FY12. Core system average weekday
trips grew 6% and SFO Extension trips grew 9%, compared to one year earlier. Slight gains in
employment, as well as continued higher gas prices, contributed to the growth. Other potential reasons for
the increase include long-term response to higher tolls on the Bay Bridge and increased attendance at
sporting events.

Sales Tax revenue also shows continued improvement. After falling nearly 20% ($36M) over two years
(FY09 and FY10), there have now been six straight quarters of growth. First quarter FY12 grew 6% from
one year earlier and was $1.9M over budget. Higher gas prices, as well as general pent-up consumer
demand after the recession, have been drivers in sales tax growth.

Operating Uses
Expenses were favorable to budget by $0.6M (0.4%) this quarter. Labor was slightly favorable ($0.7M)
and non labor very close to budget. This year, much like last year, the expense budget is projected to be
very tight. As always, we will seek to control expenses as much as is possible without impacting safety and
reliability.

The Quarterly Performance Report for the first quarter is normally produced in November. However, this
year the monthly general ledger closings were initially delayed due to issues related to implementation of
the new system, which have been resolved. Accounting plans to accelerate the closing periods to expedite
the closing process during the remainder of the fiscal year.

e

J
Grace Crunican )

ce: Board Appointed Officers
Deputy General Manager
Executive Staff



Revenue

eAvg weekday trips for the quarter were 363,539, 6.3% over budget. Ridership
growth remained strong, with core trips up 5.9% and SFO trips up 9.5%
compared to 1QFY11. Net passenger revenue was 5.7% over budget due to
trip growth.

Expense

elLabor and benefits were favorable this quarter by $1.8M (1.9%) primarily
due to higher than budgeted vacancies, which were partially offset by
higher than budgeted overtime ($4.1M).

®0OPEB unfunded liability is shown as an expense and offset, no bottom line
impact.

eOther Non Labor was slightly higher than budget due to timing of budget
vs. actual expenditures

eAlthough favorable to date, the expense budget is very tight and could
run over budget by the end of the year.

Operating Deficit

® The operating deficit (revenue minus expense) was $5.5M favorable for the
quarter, mainly due to the favorable passenger revenue variance.

Tax, Assistance and Allocations

e5Sales Tax for the quarter grew 6.3% over 1QFY11, bringing the quarter $1.9M
over budget.

eProperty Tax, Debt Service, and Allocations all nearly on budget for the
quarter.

®STA not budgeted for 1QFY12, but MTC has indicated it could be about
$4.5M under budget by year-end.

Net Operating Result

®The net operating result for the quarter ($9.8M loss versus budgeted $18.1M
loss) reflects better than budget passenger revenue and sales tax, combined
with favorable expenses.

eQOperating ratio (revenue divided by expense) and rail cost per passenger
mile also are both favorable for the quarter due to better than budget trips
and passenger revenue combined with favorable expenses.

Quarterly Financial Report
First Quarter
Fiscal Year - 2012

Current Quarter ($ Millions)
Budget Actuals Var
Revenue
88.1 93.2 5.7% Net Passenger Revenue
3.7 3.6 -0.6% Parking Revenue
4.6 4.5 -2.4% Other Operating Revenue
96.4 101.3 5.1% Total Net Operating Revenue
Expense
94.4 92.6 1.9% Net Labor
4 1.5 -281.9% OPEB Unfunded Liability
8.1 9.2 -1.4% Electric Power
3.9 3.8 2.2% Purchased Transportation
21.6 21.7 -0.5% Other Non Labor
129.4 128.9 0.4% Total Operating Expense
(33.1) (27.6) 15.6%. Operating Surplus (Deficit)
Tax, Assistance and Allocations
45.0 46.9 4.2% Sales Tax
1 1.6 -5.6% Property Tax, Other Assistance
- - - State Transit Assistance
(18.7) (18.7) 0.0% Debt Service
(13.5) (13.6) 0.5% Capital and Other Allocations
4 155 281.9% OPEB Unfunded Liability Offset
14.9 17.8 19.0% Net Financial Assistance
(18.1) (9.8) . Net Operating Result
74.5% 78.6% 4.1%. System Operating Ratio
0.34 ¢ 032 ¢ 4.4%. Rail Cost / Passenger Mile

Year to Date

Budget Actuals Var
88.1 93.2 5.7%

3.7 36 -0.6%

4.6 45 2.4%
96.4 101.3 5.1%
94.4 92.6 1.9%

4 15 -281.9%

9.1 9.2 1.4%

3.9 3.8 2.2%
216 21.7 0.5%

129.4 128.9 0.4%
(33.1) (27.6)  16.6%[l
45.0 46.9 42%

17 16 5.6%
(18.7) (18.7) 0.0%
(13.5) (13.6) 0.5%

4 15  281.9%

14.9 178 19.0%
(18.1) (9.8) .
74.5% 78.6% 4.1%.
0.34 ¢ 032¢  aa%[l

* Totals may not add due to rounding to the nearest million.

. No Problem

|:| Caution: Potential Problem/Problem Being Addressed

. Significant Problem
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

10: Board of Directors DATE: January 19,2012
FROM: District Secretary

SUBJECT: Appointment to Oversight Board to Successor Agency of the San Francisco
Redevelopment Agency

Board Rule 3-3.2 requires the ratification by a majority vote of all members of the Board any
appointment of any Committee member by the Board President. The Rule includes a provision
that such appointments shall be submitted directly to the Board. '

In accordance with Board Rule 3-3.2, President McPartland is bringing the matter of appointing
a member to the Oversight Board to the agency succeeding the San Francisco Redevelopment

Agency.

President McPartland proposes that Director Sweet be appointed to the Oversight Board as
primary and that Vice President Radulovich be appointed as the alternate.

MOTION:

That the Board of Directors ratifies the appointment of the District’s representatives to the
Oversight Board to the successor agency of the San Francisco Redevelopment Agency:

Director Sweet, Primary
Director Radulovich, Alternate.

Please contact President McPartland or me if you have any questions. Th t(ka .you.

Kenneth A. Duron

cc:  Board Appointed Officers
Deputy General Manager
Executive Staff



EXECUTIVE DECISION DOCUMENT

A GENERAL MANAGER ACTION REQ'D:
Originator/Prepared by: Anthony Hitchings |General Counsel
Dept: TSD Ly, \
A P ‘
Tv/ .
SignaturgfDate: / I" [ 1
L)

Approve and Forward to Board of Dirctors

BOARD INITIATED ITEM:-NO

?Qrict Secretary

ControljefiT

TITLE: ¢
Award of Contract 09AU-110, BART Earthqua fety Program, Transbay Tube
Internal Retrofit
NARRATIVE:
PURPOSE:

To obtain Board authorization for the General Manager to award Contract No. 09AU-110, BART
Earthquake Safety Program, Transbay Tube Internal Retrofit, to California Engineering
Contractors, Inc.

DISCUSSION:

The BART Earthquake Safety Program has determined that the Transbay Tube requires seismic
strengthening in the vicininty of Berth 34, Port of Oakland. Contract No. 09AU-110 will provide
a partial retrofit for the Transbay Tube. The work consists primarily of bolting a 2.5" thick steel
plates to the outboard concrete wall of track M1. The work also includes installing a temporary
electrical infrastructure for the Contractor's construction power, providing two hi-rail vehicles,
and a plate handling system to place the steel plates in position before they are bolted to the
trackway wall and welded end-to-end.

The Contract was advertised in three local publications. A total of 26 firms purchased copies of
the Contract Documents. An outreach meeting was held on June 17, 2011. A mandatory pre-Bid
meeting was conducted on August 31, 2011 with 12 prospective Bidders attending. Mandatory
site tours were conducted on September 6, 2011. A pre-Bid Matchmaking Session was held on
October 19, 2011. Four Bids were received and publicly opened on November 22, 2011.

Review of the Bids by District staff revealed no arithmetical errors. Tabulation of the Bids,
including the Engineer's Estimate, is as follows:

1. California Engineering Contractors, Inc., Pleasanton, CA $7,735,000.00
2. Shimmick Construction Company, Inc., Oakland, CA $7,917,000.00
3. Proven Management, Inc., San Francisco, CA $10,895,800.00
4. L.H. Woods & Sons, Inc., Vista, CA $18,888.888.00
Engineer's Estimate: $14,300,000.00

After review by District staff, the apparent low Bidder, California Engineering Contractors, Inc.,
was determined to be fair and reasonable and was deemed to be responsive to the solicitation.



Contract 09AU-110, BART Earthquake Safety Program, Transbay Tube Internal Retrofit

Examination of California Engineering Contractors, Inc's business experience and financial
capabilities has resulted in a determination that this Bidder is responsible.

Pursuant to the District’s Non-Discrimination in Subcontracting Program, the availability
percentages for this contract are 23% for MBEs and 12% for WBEs. The bidder will not be
subcontracting any work and will do all work with its own forces. Therefore, the District’s
Non-Discrimination in Subcontracting Program does not apply.

FISCAL IMPACT:

Funding of $7,735,000 for the award of Contract No. 09AU-110 is included in the total project
budget for FMS #09AU000 — TBT Retrofit #1 (Underwater). The Office of the
Controller/Treasurer certifies that funds are currently available to meet this obligation.

As of December 13, 2011, $21,690,000 is available for this project from the following sources:

Fund Number Fund Description Funded Amount
801F ESP - G.O. Bond $ 1,690,000
801J ESP - Unissued G.O. Bond $20,000,000
Total $21,690,000

BART has expended $3,963.40, committed $145,523, and reserved $10,265,000 to date for other
actions. This action will commit $7,735,000 leaving an available fund balance of $3,540,514 in
this project. :

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE:

The Board may decline to authorize award of the Contract and rebid it which would delay the
retrofit at this location and add cost to the Program. Staff believes that readvertisement of the
Contract is unlikely to yield lower bids, and therefore it is in the best interest of the District to
award the Contract to California Engineering Contractors, Inc., the lowest responsive Bidder.

RECOMMENDATION:
It is recommended that the Board adopt the following motion:

MOTION:

The General Manager is authorized to award Contract No. 09AU-110, BART Earthquake Safety
Program, Transbay Tube Internal Retrofit, to California Engineering Contractors, Inc. for the Bid
price of $7,735,000, pursuant to notification to be issued by the General Manager and subject to

the District's protest procedures.



FUNDING SUMMARY - EARTHQUAKE SAFETY PROGRAM

Current
Baseline Forecast
PROJECT ELEMENT Budget as of
12/28/11 REMARKS
ENVIRONMENTAL, ENGINEERING, AND 1
CONSTRUCTION MANAGEMENT . -
- GEC (Bechtel Team)]  $105,000,000 $248,200,000
Other GEC 81.478,000 $0
Subtotal GEC|  $186,478,000 $248,200,000 -
CM $61,498,000 $81,000,000 -
Environmental $1,042,796 $2,198,237
| TOTALE, E & CM $249,018,796 $331,398,237 |
'CONSTRUCTION B -
_ TransbayTupe | I -
Oakland Ventilation Structure $1,033,000 $1,153,096|
Oakland Landside $17,970,000 $10,699,433|
San Francisco Ferry Plaza B
3 SFTS (including Tube liner) $73,037,000 $5,655,414|.
Marine Vibro Demo|  $101,285,000 $0
Stitching| $82,962,000 $0
Additional TBT Retrofits $0 $55,892,057 -
Aerial Guideways
West Oakland/North Oakland|  $112,923,000 $68,700,000
Fremont $178,224,0001  $43,700,000f
Concord $36,500,000 $11,700,000.
~ Richmond $80,155,000 $34,200,000
San Francisco/Daly City $36,590,000 $9,600,000].
Stations (18) $126,961,000 $75,100,000
Other Structures i -
LVA $5,529,000(  $12,100,000
Yds & Shops|  $12.436,000  $20,300,000].
Parking Structures $14,437,000 $14,600,000] - -
At Grade Trackway $22,361,000 $0
34.5kV Replacement] S $42,000,000
Systems $7,066,000 $18,000,000
[ TOTAL CONSTRUCTION $909,469,000 $423,400,000 ]
[PROGRAM COSTS =
Program Costs ( Hazmat, ROW, Consult, Staff) $159,894,204 $230,419,872]
Contingency $32,104,000 $268,122,048
| TOTAL PROGRAM COSTS $191,998,204 $498,541,920 |

BASELINE FUNDING

$1,350,486,000

REVISED FUNDING

$1,253,340,157

$1,221,275,376 Adopted Funding
$32,064,781 Outside Adopted Funding
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EXECUTIVE DECISION DOCUMENT

ENERAL MANAGER APPROV. | GENERAL MANAGER ACTION REQ'D:
' Approve and Forward to the January 26, 2012 E & O

Committee Meeting
BOARD INITIATED IT w: No
| District Secretary

OrigmatonI epdred by: John Gee
Dept; TSD Construction Management

Signature/Date: lf[q {2

Status: Routed “Date Created: 11/16/2011
TITLE:
Execute Change Order No.1 to Contract No. 151F-110 Powell Street Station, Station

Modernization

NARRATIVE:

PURPOSE: To obtain Board Authorization for the General Manager to execute Change Order
No.1 to Contract No. 151F-110 Powell Street Station, Station Modernization for station
concourse ceiling asbestos abatement.

DISCUSSION: The Powell Street Station was built in 1970 with asbestos containing
fireproofing material. The use of asbestos as fireproofing material was acceptable and commonly
used during that period. Asbestos is now considered a hazardous material and is no longer
acceptable. One of the scope items in Contract No. 15IF-110 is to remove the existing asbestos
fireproofing material and replace it with non asbestos containing fireproofing material. The
station ““as built” drawings, included as part of the contract documents, show the fireproofing
limited to only the structural beams with some possible small amount of overspray to the ceiling.
During removal of the concourse ceiling tiles, it was discovered that asbestos containing
fireproofing material was applied to the entire station concourse ceiling, not just the structural
beams. As a result, additional asbestos removal is required.

Pursuant to Board Rule 5-2.4, Change Orders involving expenditures greater than $200,000
require Board approval.

The Contractor submitted a proposal in the amount of $966,012 to perform the work. The
Engineers Estimate is $733,309. The final cost to perform the work was negotiated to a total
amount of $762,222. Staff therefore requests that the General Manager be given authority to
execute Change Order No.1 to Contract No. 15IF-110 in the agreed amount of $762,222.

The Office of the General Counsel will approve Change Order No.1 to Contract No. 15IF-110 as
to form prior to its execution. The Procurement Department will review this Change Order prior
to execution for compliance with procurement guidelines.

FISCAL IMPACT: Funding of $762,222 for the execution of Change Order No.| for Contract
No. 151F-110 1s included in the total project budget for Financial Management System (FMS)
No. 15IF000 — Powell Street Station Modernization. The Office of the Controller/Treasurer




certifies that funds are currently available to meet this obligation.

As of December 20, 2011, $10,702,433 is available for this project from the following sources:

Fund Number Fund Description Funded Amount
535S Prop 1B State PTMISEA (FY07-08) 5,061,712.00
535X Prop 1B State PTMISEA (FY08-09) 5,640,721.00
Total 10,702,433.00

BART has expended $3,192,949, committed $4,929,542, and reserved S0 to date for other
actions. This action will commit $762,222 leaving an available fund balance of $1,817,720 in
this project budget.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES: The alternative of not issuing the work as a change order and issuing a
separate contract for asbestos removal of the entire station ceiling would likely result in delays to
completion of the existing contract, claims for inefficiencies and changed site conditions, as well
as additional time and cost in development and award of a separate contract.

RECOMMENDATION: Adoption of the following motion.

MOTION: The General Manager is authorized to execute Change Order No.1 to Contract No.
151F-110 Powell Street Station, Station Modernization to West Bay Builders, Inc. in an amount

not to exceed $762,222 for station concourse ceiling asbestos abatement.

Execute Change Order No.1 to Contract No. 15IF-110 Powell Street Station, Station Modernization 2



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

TO: Board of Directors DATE: January 20, 2011
FROM: General Manager

SUBJECT: Engineering & Operations Item 4.C: Warm Springs Extension Project Semi-Annual
Report (For Information)

The attached presentation for the January 26, 2012 Board meeting provides an update on the
Warm Springs Extension Project (WSX). Future project updates for WSX will be provided on a
semi-annual basis.

If you have any questions about this presentation, please contact Chris Quinn, Chief Extensions

Officer at (510) 464-7539.
%M M}«,

Grace Crunic

Attachment

cE! Board Appointed Officers
Deputy General Manager
Executive Staff




DRAFT

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,646th Meeting
January 12, 2012

A regular meeting of the Board of Directors was held January 12, 2012, convening at 9:05 a.m.
in the Board Room, 344 20" Street, Oakland, California. President McPartland presided;
Kenneth A. Duron, District Secretary.

Directors present: Directors Blalock, Fang, Franklin, Keller, Murray, Raburn, and
McPartland.

Absent:  None. Directors Radulovich and Sweet entered the Meeting later.

President McPartland brought the matter of Introduction of Special Guests before the Board.
General Manager Grace Crunican introduced Mr. Benjamin Gomez, Assistant General Manager,
Administration. Controller-Treasurer Scott Schroeder introduced Ms. Rose Poblete, Assistant
Treasurer.

Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meetings of November 4 and 5, 2011
(Special), November 17, 2011 (Regular), November 22, 2011 (Special),
December 1, 2011 (Regular), and December 15, 2011 (Regular).

2. 2012 Standing Committee and Special Appointments.

3. Award of Contract No. 15TK-140, South San Francisco Auxiliary
Substation (SSS) 34.5 KV/4.16 KV Transformer Replacement.

4, Authorization for Allocation of Funds for Payment of Department of
Industrial Relations Conveyance Inspection Fees.

5. Revision to Succession Resolution to Reflect New General Manager and
Assistant Treasurer.

Consent Calendar motions, as follow, were moved as a unit by Director Blalock. Director Fang
seconded the motions, which carried by unanimous electronic vote. Ayes — 7: Directors
Blalock, Fang, Franklin, Keller, Murray, Raburn, and McPartland. Noes — 0. Absent —2:
Directors Radulovich and Sweet.

1. That the Minutes of the Meetings of November 4 and 5, 2011 (Special),
November 17, 2011 (Regular), November 22, 2011 (Special), December 1,
2011 (Regular), and December 15, 2011 (Regular), be approved.





DRAFT

2. That the Standing Committee and Special Appointments for 2012 be
ratified. (The Appointments are attached and hereby made a part of these
Minutes.)

3. That the General Manager be authorized to award Contract No. 15TK-140,
for South San Francisco Auxiliary Substation (SSS) 34.5kV/4.16kV
Transformer Replacement, to Cal Electro, Inc., for the Bid price of
$371,300.00, pursuant to notification to be issued by the General Manager,
subject to the District’s protest procedures.

4, That the General Manager be authorized to allocate and pay up to
$195,000.00 of Fiscal Year 2012 budgeted Power and Mechanical
Operating Funds for the Conveyance Inspection Fees, required by the
State of California, for the District’s 176 escalators, 137 escalators, and 3
chair lifts.

5. Adoption of Resolution No. 5185, In the Matter of Designating an
Alternate for the General Manager and Authorizing Certain District
Officers to Use Facsimile Signatures on District Warrant-Checks.

Director Murray, Vice Chairperson of the Administration Committee, had no report.

Director Fang, Chairperson of the Engineering and Operations Committee, brought the matter of
Award of Contract No. 09AU-110, Transbay Tube Internal Retrofit, before the Board.
Mr. Thomas Horton, Manager of Earthquake Safety Programs, presented the item.

Mr. Jason Lucero addressed the Board.
Director Sweet entered the Meeting.
Director Radulovich entered the Meeting.
The item was discussed.

Mr. Wahid Tadros addressed the Board.
The item was continued to a future meeting.

Director Fang brought the matter of Award of Contract No. 20CE-210A, Procurement of New
Train Control Switch Machines, before the Board. Mr. Kevin Connell, Senior Train Control
Engineer, and Mr. William Kearney, Division Manager Train Control Engineering, presented the
item. The item was discussed. Director Raburn moved that the Board find that Alstom
Signaling, Inc’s, proposal is most advantageous to the District with price and other factors
considered; and that the General Manager be authorized to award Contract No. 20CE-210A,
Procurement of Train Control Switch Machines, to Alstom Signaling, Inc., for the not-to-exceed
price of $1,170,647.00, plus applicable taxes for the base Contract; and to exercise Options 1, 2,
and 3, and, subject to availability of funding, to exercise Option 4, for a total not-to-exceed price
of $14,403,095.00, plus applicable taxes, subject to the District’s protest procedures and Federal
Transit Administration’s procedures related to protests. Director Sweet seconded the motion,

-2-





DRAFT

which carried by unanimous electronic vote. Ayes —9: Directors Blalock, Fang, Franklin,
Keller, Murray, Raburn, Radulovich, Sweet, and McPartland. Noes - 0.

Director Fang brought the matter of Award of Contract No. 79HT-110, Civic Center, 19" Street,
and Downtown Berkeley Stations Site Hardening, before the Board. Mr. Anthony Seung,
Principal Engineer, presented the item. The item was discussed. Director Blalock moved that
the General Manager be authorized to award Contract No. 79HT-110, Civic Center, 19" Street,
and Downtown Berkeley Stations Site Hardening, to Blocka Construction, Inc., for the Bid price
of $2,876,150.00, pursuant to notification to be issued by the General Manager, and subject to
the District’s protest procedures and the Department of Homeland Security’s procedures related
to protests. Director Franklin seconded the motion, which carried by unanimous electronic vote.
Ayes — 9: Directors Blalock, Fang, Franklin, Keller, Murray, Raburn, Radulovich, Sweet, and
McPartland. Noes - 0.

Director Blalock, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of Appointment of BART Accessibility Task Force Members
before the Board.

Director Fang exited the Meeting.
Dr. ke Nnaji, ADA Compliance Officer, presented the item. The item was discussed.
Mr. Randall Glock and Ms. Janice Armigo Brown addressed the Board.

Director Sweet moved that the nominated candidates, as shown on Attachment A, be appointed
for membership on the BART Accessibility Task Force for a term effective January 26, 2012, to
December 31, 2012, or until the Board makes new appointments, whichever occurs later.
Director Murray seconded the motion, which carried by unanimous electronic vote. Ayes — 8:
Directors Blalock, Franklin, Keller, Murray, Raburn, Radulovich, Sweet, and McPartland.

Noes — 0. Absent—1: Director Fang. (Attachment A is attached and hereby made a part of
these Minutes.)

Director Blalock brought the matter of Proposed 2012 State and Federal Advocacy Programs
before the Board.

Director Fang re-entered the Meeting.

Mr. Paul Fadelli, Legislative Analyst, Ms. Kerry Hamill, Department Manager, Government and
Community Affairs, Mr. Jim Lites and Mr. Tim Schott, Schott and Lites, Inc., and Mr. Jim
Copeland and Ms. Emily Bacque, CJ Lake LLC, presented the item. The item was discussed.

Director Radulovich moved that the Board approve the state advocacy program and federal
advocacy program as recommended by staff, with clarification to include opportunities to
advocate for bicycle, pedestrian, and accessibility projects and the addition of standards other
than CalTrans’ in the expedited CEQA process. Director Radulovich also moved that local
preference in contracting be brought back to the Board at a future date for consideration of
developing a policy. Director Sweet seconded the motion, which carried by unanimous
electronic vote. Ayes —9: Directors Blalock, Fang, Franklin, Keller, Murray, Raburn,
Radulovich, Sweet, and McPartland. Noes - 0.
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Director Blalock brought the matter of Extension of Agreements for State and Federal
Legislative Advocacy Teams before the Board. Ms. Hamill presented the item. The item was
discussed.

Director Radulovich moved that the General Manager be authorized to execute the following
agreements with an effective date of January 1, 2012: a) a one-year agreement for State
legislative advocacy services on behalf of BART with Schott & Lites, Inc., for a total not-to-
exceed amount of $98,387.00; and b) a one-year agreement for Federal legislative advocacy
services on behalf of BART with CJ Strategies for a total not-to-exceed amount of $161,539.00;
and c) a one-year supplemental agreement for State legislative advocacy services on behalf of the
Capitol Corridor Inter-City Passenger Service with Schott & Lites, Inc., for a total not-to-exceed
amount of $19,565.00. Director Sweet seconded the motion.

Mr. Jerry Grace addressed the Board.

The motion carried by unanimous electronic vote. Ayes —9: Directors Blalock, Fang, Franklin,
Keller, Murray, Raburn, Radulovich, Sweet, and McPartland. Noes - 0.

President McPartland called for the General Manager’s Report. General Manager Grace
Crunican reported on the District’s upcoming activities in support of the upcoming Martin
Luther King, Jr., holiday. Ms. Crunican reported on steps she had taken and meetings she had
participated in.

President McPartland called for General Discussion and Public Comment. The following
individuals addressed the Board.

Mr. Jerry Grace

Ms. Antonette Bryant

Mr. Charlie Walker

Mr. Walker’s comments were briefly discussed.

President McPartland called for Board Member Reports.

Director Keller reported that he had attended several meetings.

Director Blalock reported that he had attended a meeting regarding the Diridon high-speed rail
intermodal station, and had been working with Alameda County Transportation Commission to

identify funding for District projects.

Director Sweet reported she met several times with the General Manager and that she spoke at a
meeting of the Contra Costa African-American Chamber.

Director Radulovich reported he had been working to secure funding for access improvements at
the Balboa Park Station.

Director Franklin reported he had attended a joint powers authority meeting with the City of
Hayward regarding parking at the South Hayward development. Director Franklin reported he
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had met with Metropolitan Transportation Commission (MTC) and AC Transit representatives to
discuss new fare product ideas.

Director Murray reported she had attended the Mayors conference, the Contra Costa African-
American Chamber of Commerce meeting, and an open house for Senator deSaulnier.

Director Raburn reported he had met with MTC’s transit sustainability committee, had attended
the Citizen Review Board meeting, had a community meeting with Oakland city representatives
regarding the Lake Merritt Station area plan, and had attended MTC’s Bay Plan presentation in
Dublin.

President McPartland reported he had observed the District’s operations during New Year’s Eve
service, had attended the Citizen Review Board meeting, and attended MTC’s Bay Plan
presentation in Dublin.

President McPartland brought Roll Call for Introductions before the Board.

Director Murray requested clarification of the appointment process for the Citizen Review
Board, as those serving an initial one-year term would conclude their service in March.

Director Murray requested a review of accessibility requirements and development of solutions
beyond the minimum legal requirements for the visually impaired at the Lake Merritt Station.
Additionally, she requested an appropriate response to a constituent who is experiencing
difficulty navigating the Station.

Director Radulovich requested the development of a Districtwide accessibility compliance
program to include best practices versus satisfying minimum standards.

Director Radulovich requested a review of a local geographic preference for procurements and
the steps required to implement for discussion of such a program on a future agenda.

President McPartland requested a briefing on the full scope, schedule, and cost of the
comprehensive security program involving the site hardening activities under Contract
No. 79HT-110.

The Board Meeting was adjourned at 12:23 p.m.

Kenneth A. Duron
District Secretary
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Warm Springs Project Overview
— Scope
— Funding
— Budget
— Procurements
— Schedule

Fremont Central Park Subway Contract Update
— Progress
— Forecast
- MBE/WBE
Line, Track, Station and Systems (LTSS) Contract Update
— Progress
— Forecast
— MBE/WBE & SBE
Environmental Monitoring/Reporting

Community Outreach





WSX Project Description

» Project Alignment

— Add 5.4 miles of new double trackway, including a one-mile long
subway beneath Fremont Central Park

— Seamless connections to Fremont Station as well as to future service to
Santa Clara County
» Warm Springs Station
— At-grade center platform with overhead concourse

—  Fully accessible, multi-modal and well integrated with surrounding
infrastructure

» Provisions for Future Station at Irvington
—  Station may be added later; Subject to funding by the City of Fremont
—  At-grade side platform with overhead concourse





Warm Springs Extension

Alignment
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WSX Project Funding

Current Funding Amount (Millions)

Alameda County 2000 Measure B Tier 1 $220.2
State Traffic Congestion Relief Program (TCRP) $100.6
Regional Measure 1 Bridge Tolls $118.0
Alameda County Congestion Management Agency (CMA) $2.2
Proposition 1B _ $40.0
50% Revenue-Based (BART), 50% Population-Based (MTC)
e $176.0
Proposition 1B State Local Partnership Program (SLPP) $86.0
(MTC $40M, ACTIA $30M, SCVTA $16M)

BART Agency Contribution $24.0
Total Current Funding $767.0

Unfunded Program Reserve/Future Programming _
State Transportation Improvement Program (STIP) $69.0
San Francisco Airport Extension Surplus Revenues $54.0

($27M MTC Advance, $27M ACTIA/BART Advance)

Total Unfunded Program Reserve/Future Programming $123.0

Total Warm Springs Funding $890.0





Overall Budget Status
(Millions)

Description Currgsg;’;(t)ject Expended ITD Cgﬁfglte(ie Fc;)li;r(:e;;t

Conceptual Engineering/Environmental $9 $9 $0 $9
Preliminary Engineering $28 $28 $0 $28

Final Design $10 $10 $0 $10

Construction * $598 $143 $455 $598

DSDC* $27 $10 $17 $27

ROW & Utility Agreements* $86 $68 $18 $86
Unallocated Contingency $9 $0 $9 $9

Total $767 $268 $499 $767

* Includes Contingency on To-Go Costs





I WSX Project Schedule

Major Contracts

2007 2008 2009 2010 2011 2012 2013 2014 2015

Subway Contract

Permits/Agreements/ROW Certification & ]
Bid Document Preparation
(1Q 2007 to 4Q 2008)

Advertisement/Award/Notice to Proceed I
(1Q 2009 to 2Q 2009) \ ¢

Subway Construction [ ]
(43 Months)

LTSS Contract
Secure Funding, ROW Cert & Bid Doc Prep _
(1Q 2007 to 1Q 2010)

RFQ/RFP/Award/Notice to Proceed

(2Q 2010 to 2Q 2011) -
Eimontns) _
(51 Months)

Begin Revenue Service
(4Q 2015) %






WSX Subway Work Progress

» Fremont Central Park Subway Contract No. 02ED-110

— NTP Issued to Shimmick/Skanska JV August 24, 2009 (Contract
Value $137M, Duration 43 Months)

— Park Facilities Successfully Relocated
— Excavation Support System Installed

— Subway Structure Nearly Complete Including Work in Lake
Elizabeth, Mission Creek and UPRR

— Embankment in South Tule Pond Placed
— Stevenson Boulevard Restored

— Contract ~84% Complete with Good Record of Safety, Quality,
Schedule and Budget
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WSX Subway Work Forecast

» Upcoming Activities in 2012:
— Complete Subway Structure
— Complete Ventilation Structures
— Complete Transition Structures
— Complete Mechanical/Electrical/Plumbing Work in Subway

— Complete Park Restoration

18





WSX Subway Contract

Forecast

Forecast:

» Contract Award Amount $136.8M

» Approved Change Orders $3.5M (2.6%)
» Working Contingency $7.5M (5.4%)
» Forecast at Completion $147.8M (8%)

M/WBE Utilization:

District Achieved to Forecast at
MRS BT IZETe Availability Completion

21% 24% 26%

WBE 6% 6% 6%
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» Line, Track, Station & Systems Contract No. 02EE-120

— Contract Scope

= Management & Final Design Services

= Construction of Trackway, Structures, Trackwork & Utilities

= Construction of Warm Springs Station & Parking Lot

= Procurement & Installation of Transit Systems & Equipment

= Provisions for Future Irvington Station

= Seamless Tie-In With Core System at Fremont Station &
Berryessa Extension Project

— DI/B Contract Awarded to Warm Springs Constructors (Kiewit/Mass JV +
HNTB)

— Contract Duration 51 Months
— NTP October 5, 2011

— Detailed Design in Progress
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WSX Warm Springs Station
Simulation
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WSX Warm Springs Station
Simulation

i g

'}y"" -

mi |-......I-
] LLLNERER
| "

j II!

(i
| I

i o - 11
[
A i |
-






WSX Warm Springs Station
Simulation






Upcoming Activities in 2012:

— Complete & Approve Detailed Design

— Perform Utility Potholing & Begin Relocations

— Remove Existing (Old WP) Track

— Construct Drainage Structures

— Begin Earthwork & Retaining Wall Construction
— Begin Long-Lead Equipment Procurement

— Continue Coordination with VTAs SVBX Project
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LTSS Contract Forecast

Forecast:

» Contract Award Amount $299.0M

» Approved Change Orders $0.0M (0%)
» Working Contingency $15.0M (5%)
» Forecast at Completion $314.0M

M/WBE & SBE Utilization

District Forecast at
Availability Completion

MBE — Design 16% 16.3%
MBE — Construction 23% 23.9%
MBE — Materials 10% 10.7%
WBE — Design 20% 20.6%
WBE — Construction 12% 12.0%
WBE — Materials 12% 12.1%
SBE Utilization N/A 5.7%*

*Goal established by WSC





Environmental Mitigation &

Monitoring

» Conduct Environmental Awareness Training for All Project and
Contractor Staff

» Conduct Pre-Construction Surveys for Nesting Birds and Special
Status Species

» Conduct Inspection for MMRP and Regulatory Permit Compliance

» Provide Stormwater Pollution Prevention Monitoring and Reporting

» File Daily Environmental Inspection Reports Including Non-
Compliance Reports and Follow-Up
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WSX Community Outreach

» Maintain Community Relations Field Office in Fremont Central

Park
» Respond to Inquiries and Requests for Information
» Issue Construction Activity Notices
» Conduct Fence Line Tours of Site
» Conduct Outreach/Safety Presentations at Local Schools
» Coordinate Public Input to Station Art Program
» Maintain Project Website & Phone Hotline

» Maintain Information in Six Kiosks in Fremont Central Park
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