








































































































Renewal of Inflation-based Fare 
Increase Program & 


Modification of Parking Fees 
Public Hearing


February 14, 2013







BART Fares


• Distance-based fare structure
• Net average fare = $3.44
• Fare minimum of $1.75, maximum of $11.05 (to SFO)


• Discounts
• Child, Senior and Disabled (62.5%), High Value (6.25%), Student 


(50%)


• Surcharges
• Transbay, Daly City, San Mateo County, Capital, SFO Premium 


Fare


• 70% rate BART “a good value for the money”
• Up from 64% in 2010
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CPI-based Fare Increases are 
Financial Foundation
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• Compounding effect of small, 
regular increases is the 
foundation of BART’s financial 
stability
• Fares cover over 70% of BART’s 


operating costs


• $290M generated between Jan 
2006 and June 2013* just for CPI 
component


• Rider acceptance of small, 
regular increases is high
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BART Fare Increase Net 
Revenue ($M)


CPI component Capital Surcharge
Premium Fare $1.75 Fare Increase


* FY13 estimated







Renewing BART’s CPI Program
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• Increases based on inflation over 2 years, less one-half 
percent for BART productivity improvements
• 5.2% in 2014 (based upon actual 2010-2012 inflation)


• 3.9% in 2016, 2018, and 2020 (based upon projected inflation)







Title VI equity analysis and 
outreach


• No disparate impact or disproportionate burden found
• Prior to 2014 implementation, analysis will be updated using 


Disparate Impact and Disproportionate Burden policies currently 
under development


• 2014 equity analysis performed with actual inflation
• 2016, 2018 and 2020 analyses will be updated with actual CPI 


prior to implementation


• Public comment generally supports program renewal
• Approximately 60% of responses indicated support for extending 


BART’s current inflation-based fare program
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Fare Options


• Potential to perform Title VI equity analyses and public 
outreach for other fare changes in upcoming months:
• Increasing the $1.75 minimum fare
• “Flattening” the distance-based fares for long trips
• Implementing peak period fares
• Adjusting the inflation-based formula
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Board Action on Fares


• Board can approve renewing CPI-based fare increase 
program


• Other fare options require Title VI equity analysis and 
public outreach
• Title VI work requires approximately six months to complete –


complex fare changes could require longer lead time
• Fare structure/media changes would require Clipper modifications 


with implementation lead time and additional costs
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Current Supply of BART Parking


• 33 of 44 stations offer 46,442 total parking spaces in 15 
structures and 30 surface lots


• All stations charge daily fees except seven:
• Richmond and South Hayward to begin charging daily fees in 


March/April 2013
• Concord and Hayward near capacity; to be measured in March
• Coliseum/Oakland Airport: fence around parking lot being 


planned; will improve security and increase usage
• North Concord remains free with plenty of capacity
• Glen Park has 55 free parking spaces. No parking before 9am, 5 


hour limit.
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Current Paid Parking Programs


• Demand-Based Reserved Parking Program
• Monthly reserved: $42 to $115.50 per month, based on demand 


and number of spaces allocated
• Single day reserved: 50¢ to $1 more than monthly rate per day
• Airport/Long Term reserved: $5/day in East Bay, $6/day in West 


Bay


• Demand-Based West Bay Daily Fee Program
• $1 to $3 for daily fee spaces, based on demand


• East Bay Daily Fee Program
• $1 per day if lot is full, $5 per day at West Oakland
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Parking Operating Costs and 
Revenues


• Total Annual Revenue from Parking:  $15.6 million
• Total Annual Cost (est.) to Operate Parking:  $21.7 million
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250 Revenue
days/year


365 Calendar
days/year


Daily Cost to operate
one space


$1.86 $1.26


Daily Parking Revenue 
per space


$1.34 $0.92







What Some Other Agencies 
Charge


• Caltrain $4 Daily Fee


• Boston $4 to $7 Daily Fee


• WMATA $3.50 to $5 Daily Fee; $1 per hour
(Washington, D.C. area)


• MARTA Free daily; Long Term $5 to $8/day
(Atlanta)


• LA $20 to $39 for monthly reserved
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Potential Parking Program 
Modifications


Demand Parking: No Cap
• Increase parking fees every 6 months by 50¢ when lots 


are 95% full.
Demand Parking:  $3 Cap
• Extend the current West Bay policy to the East Bay, with 


increases in 50¢ increments instead of $1 increments.


Demand Parking: $2 Cap
• Extend the current West Bay policy to the East Bay, with 


$2 Cap instead of $3 Cap.
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New Proposed Reserved Permit 
Parking Fees


Monthly Reserved Permit*
• (Daily Fee + $2) x 21


Single Day Permit*
• Daily Fee + $3


Airport/Long Term Permit*
• East Bay $5, West Bay $6, 


or Daily Fee + $4, whichever is greater.
• Offered at limited stations, depending upon availability


* can lower fee as necessary if vacancies
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Projected Additional Annual Parking 
Revenue with Proposed Modifications


After 1 year (daily fees up to $2)
• +$6 million


After 2 years (daily fees up to $3)
• +$10 million


Monthly reserved (based on daily fees up to $3)
• +$1 million


Single day reserved (based on daily fees up to $3)
• +$200,000
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Public Input


• Survey invitations sent to all daily and reserved parkers.
• Survey of random BART riders.
• Multi-language Survey distributed to LEP Advisory group, 


600+ Community-Based Organizations and all Elected 
Officials/Government Administrators in 4 counties in which 
BART serves.


• Promoted by Press Release, Digital Sign System 
messages, Social Media, and BART Websites.
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Survey Results


• Two surveys conducted:  “random survey” of BART riders 
(302), and “open survey” of those specifically wanting to 
take the parking survey (8,559) 


• In open survey, 80% drive alone to BART (vs. 35%)
• Random survey:


• 37% good/excellent for demand based
• 44% good/excellent with cap


• Open survey:
• 26% good/excellent for demand based 
• 34% good/excellent with cap
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2012 Customer Satisfaction 
Survey Results by Income


Total Parked a
BART


t Walked or 
biked


Bus or 
Transit


Drove 
alone or


carpooled


Dropped 
off


Low 
income*


39.2% 21.7% 47.8% 52.4% 24.3% 37.5%


Not low 
income**


51.4% 69.2% 43.6% 36.9% 66.8% 52.4%


Unknown 9.4% 9.1% 8.6% 10.6% 8.9% 10.1%
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* Under $50,000
** Over $50,000







Sample Comments from Survey


• “Need stability in pricing for budget”
• “BART shouldn’t profit from parking”
• “Don’t believe cap would last”
• “Don’t believe $2 cost to provide parking”
• “The issue is the need to build more parking, not to 


increase the fee”
• “Cap is more fair.”
• “Good idea” from non-drivers.
• “Fair, as bus riders are usually not subsidized.”
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Pre-tax Transit & Parking Benefits


• The IRS allows workers the ability to save money 
with these pre-tax payroll deductions:
• $245 per month in transit fares and/or
• $245 per month in parking fees at locations near 


commute stations


• All employers can offer these to their employees 
either with a fixed monthly deduction or a 
reimbursement based upon actual expenses.


• BART details the program at www.BART.gov/tickets
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Next Steps


• Board take action on inflation-based fare 
increase program and parking fees 


• Board direct staff to evaluate other fare 
changes
• Staff would return to Board before end of 2013


19





		Renewal of Inflation-based Fare Increase Program & Modification of Parking Fees 

		BART Fares

		CPI-based Fare Increases are Financial Foundation

		Renewing BART’s CPI Program

		Title VI equity analysis and outreach

		Fare Options

		Board Action on Fares

		Current Supply of BART Parking

		Current Paid Parking Programs

		Parking Operating Costs and Revenues

		What Some Other Agencies Charge

		Potential Parking Program Modifications	

		New Proposed Reserved Permit Parking Fees

		Projected Additional Annual Parking Revenue with Proposed Modifications

		Public Input�

		Survey Results

		2012 Customer Satisfaction Survey Results by Income

		Sample Comments from Survey

		Pre-tax Transit & Parking Benefits

		Next Steps






0 


Quarterly Service Performance Review 
Second Quarter, FY 2013 


October - December,  2012 


Engineering & Operations Committee 
 February 14, 2013 


   







1 


FY13 Second Quarter Overview... 


  Ridership: More growth, more records;  
 26 days over 400,000 
 Train service reliability close to goal even with System 


under strain 
 Car reliability solid 
 Car, Elevator and AFC equipment availability goals met 
 Escalator availability goals not met but continued 


improvement 
 Customer-rated attributes steady 
 Complaint goal met even though complaints up  
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Customer Ridership 
N


um
be


r o
f A


ve
ra


ge
 W


ee
kd


ay
 T


rip
s 


320,000


330,000


340,000


350,000


360,000


370,000


380,000


390,000


400,000


410,000


420,000


Oct Nov Dec Jan 


2012


Feb Mar April May June July Aug Sept Oct Nov Dec


Results


Goal


 
 


 Total ridership increased by 9.0% compared to same quarter last year  
 Average weekday ridership (396,566) up 9.7% over same quarter 
last year; core weekday ridership up by 9.4% and SFO Extension  
weekday ridership up by 12.1% 
 Saturday and Sunday up by 7.5% and 5.8%, respectively  
Highest ridership day ever was 568,061 during the Giants World 
Series Victory Parade on 10/31/12 
October weekday ridership averaged 416,932, an all time record. 
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On-Time Service - Customer 
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 95.33%, goal missed by 0.67% 
Approximately 40% late trains due to “Miscellaneous” causes 
 Snagged trainline cable outside Balboa Park on 12/28 biggest delay (99 trains) 
 Customer On-time 79.2% on record setting Giants Parade Day 
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On-Time Service - Train 
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 93.53%, missed goal by 0.47% 
Goal met in November and December 
 7/10 worst delays for the quarter were in October (Parade, West Oakland 


MUX, Parking Brake TBT, 2 persons on trackway, maintenance vehicle 
derailed and track maintenance) 
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Wayside Train Control System 


 Goal met 
 LMA UPS installed with remote diagnostic, could have prevented 12/2 Sunday one     
    hour System shutdown 
 Wayside MUX box lightning arrestor replacement proceeding on A-Line & M-line 
 Completed installation of wayside card packs on C-Line, K-Line, & R-Line;   
    completed preliminary pre-work for card packs on the A-Line 
 UPS Battery Replacement Project at 15 locations 


 


Includes False Occupancy & Routing, Delays Per 100 Train Runs 
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Computer Control System 
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Includes ICS computer & SORS, Delays per 100 train runs 
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 Goal met 
 ICS being continuously modified.  A sample of recent upgrades: 


 Completed upgrade of communications protocol between ICS and  Train 
Control equipment located in the L16 Train Control hut. 


 Added support for the FEC (Frontend Communication Processor) to enable 
ICS to communicate with replacement train control station electronics. 


 November spike due to one incident – Field Communications Link problem 
at Fruitvale caused by rain coming in contact with power supply terminals. 
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 Goal met  


Traction Power  
Includes Coverboards, Insulators,  


Third Rail Trips, Substations,  


Delays Per 100 Train Runs 
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Transportation 


  Goal met  
  Large number of new hires presents a challenge 


Includes Late Dispatches, Controller-Train 


Operator-Tower Procedures and Other 


Operational Delays Per 100 Train Runs 
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Car Equipment - Reliability 
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 Goal exceeded 
 C Car Propulsion and HVAC Overhauls underway 
 A2B2 Propulsion Logic failures under engineering evaluation 
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Car Equipment - Availability @ 0400 hours 
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Elevator Availability - Stations 


 98%, goal met 
 South San Francisco out from 8/20 to 11/29 for piston and casing 


replacement (original equipment installation problem) 
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Elevator Availability - Garage 
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Weighted 


Availability


Escalator Availability - Street 


 89.33% availability, 95% goal not met  
 Continued improved performance 
 Green line represents weighted availability based on foot 


rise and usage of each unit 
 Long term outage unit at Balboa Park repaired 
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Weighted Availability


Escalator Availability - Platform 


 94.87% availability, 96% goal not met  
 Improved performance 
 Green line represents availability weighted by foot rise and usage of each unit 
 Long term outages at Balboa Park (2) and Richmond cleared 
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AFC Gate Availability 
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 99.30% availability, goal exceeded 
 In November some gate storage devices became 


overloaded by Clipper data, installation of larger capacity 
storage devices 2/3 complete  
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AFC Vendor Availability 


 Goal met 
 Availability of all Add Fare 98.4% 
 Availability of Add Fare Parking 98.4% 
 Availability of Parking Validation Machines 99.9% 
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Environment - Outside Stations 


Composite rating of: 
   Walkways & Entry Plaza Cleanliness (50%)  2.77 
    BART Parking Lot Cleanliness (25%)           3.05 
    Appearance of BART Landscaping (25%)     2.77 


 Goal met 
 Cleanliness ratings of either Excellent or Good: 
      Walkways/Entry Plazas:  67.4%       Parking Lots:  81.4% 
      Landscaping Appearance:  67.7% 
 


Ratings guide:  
4 = Excellent 
3 = Good 
2.80 = Goal 
2 = Only Fair  
1 = Poor 
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Environment - Inside Stations 


 Goal not met 
 Cleanliness ratings of either Excellent or Good: 
  Station Platform:  81.2% Other Station Areas:  71.9% 
  Restrooms:  42.0%  Elevators:  61.1% 


Composite rating for Cleanliness of: 
        Station Platform (60%)  3.01 
        Other Station Areas (20%) 2.83 
        Restrooms (10%)    2.32 
        Elevator Cleanliness (10%) 2.64 


Ratings guide:  
4 = Excellent 
3 = Good 
2.90 = Goal 
2 = Only Fair  
1 = Poor 
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Station Vandalism 
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 Goal not met 
 82.9% of those surveyed ranked this category as either Excellent or Good 


Station Kept Free of Graffiti 


Ratings guide:  
4 = Excellent 
3.19 = Goal 
3 = Good 
2 = Only Fair  
1 = Poor 
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Station Services 
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Composite rating of: 
    Station Agent Availability (65%) 3.03 
    Brochures Availability (35%) 3.12 


 Goal met 
 Availability ratings of either Excellent or Good: 
       Station Agents:  81.4%      Brochures:  84.8% 


Ratings guide:  
4 = Excellent 
3.06 = Goal 
3 = Good 
2 = Only Fair  
1 = Poor 
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Train P.A. Announcements 
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 Goal met again 
 Announcement ratings of either Excellent or Good: 
       Arrivals:  82.0% Transfers:  80.6% 
       Destinations:  86.9% 


Composite rating of: 
       P.A. Arrival Announcements (33%)  3.14 
       P.A. Transfer Announcements (33%) 3.10 
       P.A. Destination Announcements (33%) 3.26 


Ratings guide:  
4 = Excellent 
3.09 = Goal 
3 = Good 
2 = Only Fair  
1 = Poor 
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Train Exterior Appearance 


 Goal not met 
 79.6% of those surveyed ranked this category as either Excellent or Good 
 Washing less but smarter, with related environmental benefits 
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Ratings guide:  
4 = Excellent 
3.00 = Goal 
3 = Good 
2 = Only Fair  
1 = Poor 
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Train Interior Cleanliness 


Composite rating of: 
      Train interior cleanliness (60%)  2.72 
      Train interior kept free of graffiti (40%) 3.41 


 Goal met for second time 
 Train Interior ratings of either Excellent or Good: 
         Cleanliness:  64.8%       Graffiti-free:  93.1% 
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Ratings guide:  
4 = Excellent 
3 = Good 
2.94 = Goal 
2 = Only Fair  
1 = Poor 
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Train Temperature 
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Comfortable Temperature Onboard Train 


 Goal met 
 86.0% of those surveyed ranked this category as either Excellent or Good 


Ratings guide:  
4 = Excellent 
3.12 = Goal 
3 = Good 
2 = Only Fair  
1 = Poor 
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Customer Complaints 
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 Goal met 
 Total complaints  increased 65 (5.3%) from last quarter, up 339 


(38.3%) when compared with FY 12, second quarter 
 Complaint increases in all categories except for Personnel, 


Policies, Station Cleanliness, and Trains 


Complaints Per 100,000 Customers 
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Patron Safety: 
Station Incidents per Million Patrons 
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Employee Safety: 
Lost Time Injuries/Illnesses 
per OSHA Incidence Rate 
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 Slight decrease in lost time cases    
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Employee Safety: 
OSHA-Recordable Injuries/Illnesses 


per OSHA Incidence Rate 
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  Slight increase  
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Unscheduled Door Openings per Million Car Miles 
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Operating Safety: 
Rule Violations per Million Car Miles 
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BART Police Presence 
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Composite Rating of Adequate BART Police Presence in:  
  Stations (33%)   2.40 
  Parking Lots and Garages (33%) 2.49 
  Trains (33%)   2.37 


 Adequate Presence ratings of either Excellent or Good: 
         Stations:   48.9% Parking Lots/Garages:  53.7% 
         Trains:      45.8% 


Ratings guide:  
4 = Excellent 
3 = Good 
2.50 = Goal 
2 = Only Fair  
1 = Poor 
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Quality of Life* 
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 Quality of Life incidents are up from last quarter, and down 
from the corresponding quarter of the prior fiscal year.  


 


  
 
  


 


*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination, 
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration 
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Crimes Against Persons 
(Homicide, Rape, Robbery, and Aggravated Assault) 
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 Goal met 
 Crimes against persons are down from the last quarter, and up 


from the corresponding quarter of the prior fiscal year.  
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Auto Theft and Burglary 
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 Goal met 
 The number of incidents per thousand parking spaces are down from last 


quarter, and up from the corresponding quarter from the prior fiscal year. 
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Average Emergency Response Time 
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 The Average Emergency Response Time goal was met.  
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Bike Theft 
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 189 bike thefts for current quarter, down 44 from last quarter and     
up from the corresponding quarter of the prior fiscal year. 


 


    * The penal code for grand theft value changed in 2011. The software was updated, which resulted in a 
change of bicycle theft statistics effective FY12-Q3. 
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SUMMARY CHART 2nd QUARTER FY 2013


    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR


ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 396,566 378,227 MET 387,054 361,562 391,654 376,514 MET


Customers on Time


   Peak 95.25% 96.00% NOT MET 95.51% 94.49% 95.38% 96.00% NOT MET


   Daily 95.33% 96.00% NOT MET 95.47% 95.22% 95.40% 96.00% NOT MET


Trains on Time


   Peak 92.52%       N/A N/A 93.32% 91.82% 92.92% N/A N/A


   Daily 93.53% 94.00% NOT MET 93.88% 93.19% 93.71% 94.0% NOT MET


Peak Period Transbay Car Throughput


   AM Peak 99.68% 97.50% MET 99.17% 99.29% 99.42% 97.50% MET


   PM Peak 99.72% 97.50% MET 100.64% 99.19% 100.18% 97.50% MET


Car Availability at 4 AM (0400) 588 573 MET 591 581 590 573 MET


Mean Time Between Failures 3,721 3,150 MET 3,464 3,379 3,589 3,150 MET


Elevators in Service


   Station 98.07% 98.00% MET 98.33% 98.40% 98.20% 98.00% MET


   Garage 98.40% 98.00% MET 95.83% 94.60% 97.12% 98.00% NOT MET


Escalators in Service


   Street 89.33% 95.00% NOT MET 87.77% 88.33% 88.55% 94.33% NOT MET


   Platform 94.87% 96.00% NOT MET 94.73% 93.87% 94.80% 96.00% NOT MET


Automatic Fare Collection


   Gates 99.30% 98.00% MET 99.37% 99.30% 99.33% 98.00% MET


   Vendors 95.57% 95.00% MET 95.03% 95.27% 95.30% 95.00% MET


Wayside Train Control System 0.89 1.20 MET 0.75 0.91 0.82 1.20 MET


Computer Control System 0.093 0.10 MET 0.050 0.037 0.072 0.10 MET


Traction Power 0.10 0.25 MET 0.15 0.05 0.12 0.25 MET


Transportation 0.45 0.50 MET 0.50 0.52 0.48 0.50 MET


Environment Outside Stations 2.84 2.80 MET 2.83 2.84 2.83 2.80 MET


Environment Inside Stations 2.87 2.90 NOT MET 2.87 2.87 2.87 2.90 NOT MET


Station Vandalism 3.09 3.19 NOT MET 3.13 3.11 3.11 3.19 NOT MET


Station Services 3.06 3.06 MET 3.04 3.05 3.05 3.06 NOT MET


Train P.A. Announcements 3.17 3.09 MET 3.15 3.14 3.16 3.09 MET


Train Exterior Appearance 2.95 3.00 NOT MET 2.93 2.90 2.94 3.00 NOT MET


Train Interior Cleanliness 3.00 2.94 MET 3.00 2.87 3.00 2.94 MET


Train Temperature 3.20 3.12 MET 3.22 3.20 3.21 3.12 MET


Customer Complaints


   Complaints per 100,000 Passenger Trips 4.34 5.07 MET 4.14 3.25 4.24 5.07 MET


Safety


   Station Incidents/Million Patrons 4.47 5.50 MET 4.04 4.17 4.26 5.50 MET


   Vehicle Incidents/Million Patrons 1.08 1.30 MET 0.99 0.77 1.04 1.30 MET


   Lost Time Injuries/Illnesses/Per OSHA 5.22 7.50 MET 5.85 5.14 5.54 7.50 MET


   OSHA-Recordable Injuries/Illnesses/Per OSHA 14.98 13.30 NOT MET 14.20 12.41 14.59 13.30 NOT MET


   Unscheduled Door Openings/Million Car Miles 0.000 0.300 MET 0.060 0.250 0.030 0.300 MET


   Rule Violations Summary/Million Car Miles 0.060 0.500 MET 0.000 0.120 0.030 0.500 MET


Police


   BART Police Presence 2.42 2.50 NOT MET 2.39 2.42 2.40 2.50 NOT MET


   Quality of Life per million riders 51.18 N/A N/A 35.99 63.98 43.59 N/A N/A


   Crimes Against Persons per million riders 2.03 2.00 NOT MET 2.58 1.97 2.31 2.00 NOT MET


   Auto Theft and Burglaries per 1,000 parking spaces 5.36 8.00 MET 7.06 4.83 6.21 8.00 MET


   Police Response Time per Emergency Incident (Minutes) 4.13 5.00 MET 5.07 5.80 4.60 5.00 MET


   Bike Thefts (Quarterly Total and YTD Quarterly Average) 189 150.00 NOT MET 233 198 211 150.00 NOT MET


LEGEND:                                                                                       Goal met        Goal not met but within 5%   Goal not met by more than 5%
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Bike Pilot --Lessons, 
Initiatives and Next Steps 


BART Customer Access 0 







Background 


The Pilot = for the five Fridays in August 2012, bikes 
were allowed on all trains and all stations at all 
times; other bike rules still applied. 
 
Purpose of Pilot = to test the impact on passengers 
and operations of having bikes in the stations and on 
the trains during commute periods. 
   


1 BART Customer Access—Bike Pilot Update 







 


 Evaluation 


BART Customer Access—Bike Pilot Update 2 


Observation 
•BART Staff 
•BART Accessibility Task Force 
•BART Bike Task Force 
•Bike Coalitions 


 
Post Card/Web Comment Form 


•Inclusive—extensive outreach 
•Immediate feedback 


 
Random Sample Survey* 


•Email invitation to current riders—no knowledge of subject 
•2,200 completed, representative opinions of typical BART riders 


  
*Source BART  Marketing and Research 







Awareness and Impact 


Decision to Ride 
Did not impact 
decision 88% 


Choose to bring 
bike on board 7.5% 


Choose not to ride 
during commute 4.5% 


Problems 
Experienced no 
problem during pilot 90% 


Experienced 
problems during 
pilot* 


10% 


BART Customer Access—Bike Pilot Update 3 


*Blocked aisles/doorways, 
entered crowded trains, bumped 
into by bike 


75% of survey respondents were 
aware of the pilot           (n=1,664) 







Incremental Riders 


What would you have done if bikes were not 
allowed on train today? 


Driven to destination 16% 


Taken bus or other transit 9% 


Ridden bike all the way 9% 


Accessed BART by other mode (including driving) 24% 


Parked bike at BART station 16% 


Taken train that allows bikes 10% 


Taken my bike on anyway (violated rule) 9% 


Other: folding bike, different station 8% 


BART Customer Access—Bike Pilot Update 4 


33% 


66% 


N=117 


1/3 of riders who 
brought bike on 
train would not 
have ridden BART 







Opinions on Bike Restrictions 


How likely to ride BART if 
restriction eliminated? 


More 25% 
Equally 66% 
Less 10% 


Are you in favor of keeping, reducing 
or eliminating restrictions? 


Maintain current 37% 
Reduce to 1 hour 25% 
Eliminate 37% 


BART Customer Access—Bike Pilot Update 5 







Initiatives to Facilitate Bikes on 
Board 


Initiative Schedule 
1 Reconfigure car interiors  (Rolling Stock and Shops) June 2013 


2 Create bicycle waiting zones at 12th/19th. (Operations Planning) Testing  April,  Install June 2013 


3 Expand secure bike parking  (Customer Access) Draft Plan March 2013 


4 Provide passengers/train info. (Communication,  Operations Planning) June 2013 


5 Reduce bikes on escalators-- improved signage (Transportation) Installation start March 2013 


6 Conduct a bike etiquette campaign  (Customer Access, Bike Coalitions) On-going, start March  2013 


7 Minimize bikes at Embarcadero  (Customer Access) On-going, start March 2013 


8 Implement passenger flow improvements--real time signage, path 
of travel (District Architect, Customer Access) 


On-going, start March 2013 


9 Bike Share (Customer Access, Bike Coalition, Partners) Planning, start  April 2013 
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Car Reconfigurations 


BART Department responsible for this report goes here 7 


Before After 







Initiatives to Facilitate Bikes on 
Board 


Initiative Schedule 
1 Reconfigure car interiors  (Rolling Stock and Shops) June 2013 


2 Create bicycle waiting zones at 12th/19th. (Operations Planning) Testing  April,  Install June 2013 


3 Expand secure bike parking  (Customer Access) Draft Plan March 2013 


4 Provide passengers/train info. (Communication,  Operations Planning) June 2013 


5 Reduce bikes on escalators-- improved signage (Transportation) Installation start March 2013 


6 Conduct a bike etiquette campaign  (Customer Access, Bike Coalitions) On-going, start March  2013 


7 Minimize bikes at Embarcadero  (Customer Access) On-going, start March 2013 


8 Implement passenger flow improvements--real time signage, path 
of travel (District Architect, Customer Access) 


On-going, start March 2013 


9 Bike Share (Customer Access, Bike Coalition, Partners) Planning, start  April 2013 
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12th & 19th Streets Platform 
Modifications  


BART Customer Access—Bike Pilot Update 9 







Initiatives to Facilitate Bikes on 
Board 


Initiative Schedule 
1 Reconfigure car interiors  (Rolling Stock and Shops) June 2013 


2 Create bicycle waiting zones at 12th/19th. (Operations Planning) Testing  April,  Install June 2013 


3 Expand secure bike parking  (Customer Access) Draft Plan March 2013 


4 Provide passengers/train info. (Communication,  Operations Planning) June 2013 


5 Reduce bikes on escalators-- improved signage (Transportation) Installation start March 2013 


6 Conduct a bike etiquette campaign  (Customer Access, Bike Coalitions) On-going, start March  2013 


7 Minimize bikes at Embarcadero  (Customer Access) On-going, start March 2013 


8 Implement passenger flow improvements--real time signage, path 
of travel (District Architect, Customer Access) 


On-going, start March 2013 


9 Bike Share (Customer Access, Bike Coalition, Partners) Planning, start  April 2013 
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Expanded Secure Bike Parking 


BART Customer Access—Bike Pilot Update 11 


Civic Center Bike Station Civic Center Bike Station 







Initiatives to Facilitate Bikes on 
Board 


Initiative Schedule 
1 Reconfigure car interiors  (Rolling Stock and Shops) June 2013 


2 Create bicycle waiting zones at 12th/19th. (Operations Planning) Testing  April,  Install June 2013 


3 Expand secure bike parking  (Customer Access) Draft Plan March 2013 


4 Provide passengers/train info. (Communication,  Operations Planning) June 2013 


5 Reduce bikes on escalators-- improved signage (Transportation) Installation start March 2013 


6 Conduct a bike etiquette campaign  (Customer Access, Bike 
Coalitions) 


On-going, start March  2013 


7 Minimize bikes at Embarcadero  (Customer Access) On-going, start March 2013 


8 Implement passenger flow improvements--real time signage, 
path of travel (District Architect, Customer Access) 


On-going, start March 2013 


9 Bike Share (Customer Access, Bike Coalition, Partners) Planning, start  April 2013 
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Next Steps 


Continue implementation of initiatives. 
 


BART Customer Access—Bike Pilot Update 
 13 


Conduct second pilot with proposed rule change. 
One full week (Mon-Fri) under current conditions*. 


If second Pilot is successful, propose 
“permanent” rule change to BART Board. 


*Increased commute period ridership &         
initiatives advancing 



http://www.google.com/imgres?imgurl=https://documents.clubexpress.com/clubs/929861/graphics/bike-graphic.jpg&imgrefurl=http://jewishsinglesevents.blogspot.com/2010/11/nov-14-atlanta-georgia-bike-and-hike.html&usg=__cIoD8Lw5yEbptHRmxCq73jQMDJU=&h=183&w=275&sz=8&hl=en&start=3&zoom=1&tbnid=8_Ibn3xOENmF-M:&tbnh=76&tbnw=114&ei=DFl3UI_QIOmUiALEroHoCQ&prev=/search?q=bike+graphic&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADFA_enUS443&tbm=isch&um=1&itbs=1

http://www.google.com/imgres?imgurl=https://documents.clubexpress.com/clubs/929861/graphics/bike-graphic.jpg&imgrefurl=http://jewishsinglesevents.blogspot.com/2010/11/nov-14-atlanta-georgia-bike-and-hike.html&usg=__cIoD8Lw5yEbptHRmxCq73jQMDJU=&h=183&w=275&sz=8&hl=en&start=3&zoom=1&tbnid=8_Ibn3xOENmF-M:&tbnh=76&tbnw=114&ei=DFl3UI_QIOmUiALEroHoCQ&prev=/search?q=bike+graphic&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADFA_enUS443&tbm=isch&um=1&itbs=1

http://www.google.com/imgres?imgurl=https://documents.clubexpress.com/clubs/929861/graphics/bike-graphic.jpg&imgrefurl=http://jewishsinglesevents.blogspot.com/2010/11/nov-14-atlanta-georgia-bike-and-hike.html&usg=__cIoD8Lw5yEbptHRmxCq73jQMDJU=&h=183&w=275&sz=8&hl=en&start=3&zoom=1&tbnid=8_Ibn3xOENmF-M:&tbnh=76&tbnw=114&ei=DFl3UI_QIOmUiALEroHoCQ&prev=/search?q=bike+graphic&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADFA_enUS443&tbm=isch&um=1&itbs=1





Proposed Bike Rule Change 


Bikes are allowed on all trains but never in the first car.  During 
commute hours (7:00 to 9:00 am & 4:30 to 6:30 pm.) bikes are not 
allowed in the first three cars of any train. 
 


• Bikes will be allowed at 12th and 19th Street stations. 


•Other bike rules remain in effect 
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Following second pilot we’ll seek 
additional Board input 
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