


































































BART to Oakland Intl Airport 
Quality Incentive Program 


E&O Committee 
April 9, 2015  







Project Progress 
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• Began Operation November 22nd, 2014  


• Ridership ~ 2500 per day 


• System Availability ≈ 99.7% 


• Final Completion Project Closeout June 
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Project Budget Review 


Description 


Budget at 
Award 


 (Nov 1, 2010) 
Invoiced to Date 


  


Estimated 
Cost to 


Complete   
Forecast at 
Completion 


FEIR, PE & Pre Utility 
relocations 20.1 20.1 0.0 


ROW 12.1 12.6 0.4 


Insurance 9.9 


BART Contract Oversight 37.1 


DB Construction Contract 361.0 


Contract Changes  **2.9 


Construction Contingency  33.0 0.0 


Finance Expense 8.0 6.5 


Subtotal 484.1 
**$2.88M  Inflationary Price Adjustment approved by the Board prior to NTP 


14.6 4.4 19.0 


0 6.5 


12.5 12.5 


10.3 0.1 


39.6 2.0 


357.8 3.2 


22.6 461.5 484.1 


(Jan 31, 2014) 


20.1 


13.0 


10.4 


41.6 


361.0 
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Disadvantaged Business 
Enterprise (DBE) Utilization 


CATEGORY OF WORK 
DBE 


COMMITMENT 
 


ACTUAL PAID %  PAID 


CATEGORY I: 
Design and Professional Services 


               
$7,633,000    


CATEGORY II: 
Construction and Trucking 


            
$31,169,000    


TOTAL DBE Commitment and 
Participation 


            
$38,802,000    
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Flatiron/Parsons JV - DBE Payment Summary 
Source:  DBE Payment Reports through 11/15/14 


121% 
14 DBEs Paid 
$9,269,828 


$38,742,032 124% 
35 DBEs Paid 


$48,011,860 124% 
49 DBEs Paid 







Local Hiring Program 
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Project Stabilization Agreement (PSA) Goals 


PSA Goal 
(% of Total 


Labor 
Hours) 


Contractor 
Performance 


11/02/10  - 1/31/15 


All Labor    = 731,566 Hours 
 
Local Area Residents  - BART  Counties 
+ San Mateo 50% 


Project Local Impact Area - City of Oakland 25% 


Apprentice Labor  (% of total labor hours)          20% 


          Local Area Residents  100% 
 
         Project Local Impact Area - City of Oakland  50% 


Flatiron / Parsons JV – Labor Report  
Source:  Elation System – Certified Payroll Reports through 1/31/15 


  89.1% 


70.3% 


26.8% 


19.3% 


58.2% 


1909 


 1153 


326 


Number 
of on-site 
Workers 


201 Project Area Residents 







Quality Incentive Program 


Audit 
Interval Interval Rating 


Interval 
Weight 


Incentive 
Amount 


Audit 
Adjustment 


Earned 
Cumulative incentive  


Earned 


1 Excellent (100%) 5% $75,000 $75,000 $75,000 


2 Very Good (50%) 5% $75,000 $37,500 $112,500 


3 Very Good (50%) 10% $150,000 $75,000 $187,500 


4 Very Good (50%) 15% $225,000 $112,500 $300,000 


5 Very Good (50%)  20% $300,000 $150,000 $450,000 


6 Excellent (100%)  20% $300,000 $300,000 $750,000 


7 Excellent (100%)  15% $225,000 $225,000 $975,000 


8 Excellent (100%) 10% $150,000 $150,000 $1,125,000 


Total  ------  ---- $1,500,000 $1,125,000 $1,125,000 
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Board Action 
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ALTERNATIVES 
 
There is one alternative: 
 
1. Take no action The Assistant General Manager of Planning & Development has $500,000 of 


change order authority.  Staff would be required to issue a change order to cap the OAC 
QA/QC incentive program at $500,000.  Because the Project is nearing Final Completion, 
limiting this change to $500,000 would not have a substantial effect upon project quality.  
Likely the Contractor would file a claim for all associated QA/QC costs.  


 
RECOMMENDATION 
 
Authorize the General Manager or her designee to execute a Contract change order to 01ZK-110 
in an amount of $1,125,000 for the OAC QA/QC Incentive Program adjustment. 
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