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FY14 Preliminary Operating Budget 
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FY14 Preliminary Capital Budget 
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SOURCES
($millions) FY13 FY14


Adopted Preliminary


Passenger Revenue 380.2$        415.9$        35.7$    9%
Other Operating Revenue 19.3            19.5            0.2        1%


Parking Revenue 15.6            19.8            4.2        27%
REVENUE TOTAL 415.1          455.2          40.1      10%


Sales Tax 204.2          215.7          11.5      6%
Property Tax 30.3            30.9            0.6        2%


State Transit Assistance 17.3            18.8            1.5        8%
Other Assistance & Allocations 5.1               2.7               (2.4)       -48%


TAX & FINANCIAL ASSISTANCE TOTAL 257.0          268.1          11.1      4%


SUB-TOTAL OPERATING SOURCES 672.1          723.3          51.2      8%
5307 Funds (Rail Car Fund Swap from MTC) -              72.0            72.0      


CAPITAL SOURCES TOTAL 869.2          737.9          (131.4)  -15%


SOURCES TOTAL 1,541.3$ 1,533.1$ (8.2)$  -1%


Budget


 $ %


Change
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 USES
($millions) FY13 FY14


Adopted Preliminary
Net Labor & Benefits  $        381.2 400.6$        19.4$   5%


OPEB Unfunded Liability* 0.9               1.4               0.5       61%
Purchased Transportation 16.0            16.5            0.4       3%


Traction/Station Power 38.1            41.7            3.6       9%
Other Non-Labor 96.5            107.7          11.2     12%


OPERATING EXPENSE TOTAL 532.7 567.8          35.2     7%
Debt Service 57.1            53.1            (4.0)     -7%


MTC Loan Repayment 8.4               5.2               (3.2)     -39%
Allocation to SFO/WSX Reserve 3.2               7.2               3.9       121%


Other Allocations 2.1               5.1               3.0       144%
Capital Rehabilitation Allocations 23.9            32.8            8.9       37%


Allocation - Rail Cars 45.6            46.0            0.4       1%
Allocation - Priority Capital Programs -              7.5               7.5       n/a


ALLOCATIONS TOTAL 140.3          156.8          16.6     12%
OPERATING USES TOTAL 672.9          724.7          51.7     8%


5307 Funds (Rail Car Fund Swap from MTC) -              72.0            72.0     


CAPITAL USES TOTAL 869.2          737.9          (131.4) -15%


TOTAL OPERATING & CAPITAL USES 1,542.2$     1,534.6$     (7.6)$   0%
*OPEB: Other Post Employment Benefits, primarily retiree medical, also includes life insurance, etc.  


Budget Change


$ %







  


FY14 Operating Budget: Overview 
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 Revenues 
 FY13 ridership and sales tax exceeding budget projections 


 Continued growth projected for FY14, slightly slower rate 


 FY14 Preliminary Budget total +$51M (8%) over FY13 Budget 
 Revenue increase: FY13 performance, FY14 growth, fare increase, parking policy change 
 FY14 includes 5.2% CPI-based fare increase 1/1/14 (dedicated to capital “Big 3” projects) 


 Expenses  
 FY14 Preliminary Budget total +$35M (7%) higher than FY13 Budget 


 Includes $12.6M proposed initiatives, $4M of total related to Stations funded by parking fee change 
 Base budget +$22M (4%), increased benefit costs, building lease, other expenses 


 Debt Service and Capital Allocations 
 FY14 Preliminary Budget total +$17M (12%) over FY13 Budget 


 Rail Car Replacement Program Sinking Fund:  allocation of $46M 
 “Big 3” capital project allocation of fare increase revenue: $7.5M to dedicated fund 


 State of Good Repair multi-year programs:  $7M to continue seat & floor replacement, C-1 Car 
propulsion and HVAC 


 Includes $4.5M for three-year initiative to replace obsolete tunnel and facility lighting 







FY14 Operating Budget: Ridership & Revenue 
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 Passenger Revenue 
 FY13 $16M favorable to budget YTD 


 Average Weekday Ridership:  +7.3% over FY13 


 FY14 avg. weekday ridership 403,680 
 +3.5% over FY13 estimate 
 Capacity issues 


 


 Sales Tax 
 FY13 $3M over budget  YTD (3 qtrs.) 
 FY14 sales tax growth 


 +4.0% over FY13 estimate of ~$207M (+6%) 
 


 Parking Revenue 
 FY13 Budget $16M  
 FY14 Budget $20M 


 Funding from policy change dedicated towards 
stations projects, $4M for FY14 
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FY13 Preliminary Operating Budget: Uses 
 Operating Expense Increase 7% 
 Net Labor:  +$20M, includes proposed addition of 44 positions ($6.1M) 


 Wages & Benefits 
 1% conditional wage increase 
 No contractual wage increase assumption for FY14 


 Pension up $6M 
 PERS Pension $59M:  $1.5M increase over FY13 
 Money Purchase Pension Plan (MPPP) $10M:  $4.6M increase, due to additional 1.627% 


 Medical insurance up $5M 
 Rate increase of 10.3% known for first half of FY14,  6.5% estimated for second half 


 Retiree medical down $0.3M 
 FY14 first year of full Annual Required Contribution (ARC), decline due to +65 yr. rates 


 Workers compensation up $0.3M 
 Based on May 2011 actuarial report  


 Non-Labor:  +$15M 
 Proposed initiatives $6.5M ($2.6M one-time) 
 Electric Power up $3.6M, building space up $3M 
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Capital Sources 


 Projected capital sources for budgeted FY14 capital activities 
 Federal formula and transit rehabilitation funds $78M 


 5307 funds – rail car replacement $67M 


 State, including Prop 1A and 1B $84M 


 County transportation sales tax authorities $148M 


 Bridge toll revenues $35M 


 External funds $65M 


 GO Bond program – Earthquake Safety $110M 


 Allocations from operating budget $94M 


 Other targeted / non-discretionary sources $57M 


 Source mix subject to variables including changes to project schedule, 
scope, funding availability, and other opportunities or challenges 


 Continue enhanced advocacy efforts to obtain regionally controlled Federal 
and local funds for our integrated “program of projects “ - Big 3 
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Capital Uses - Overview 


 Overall capital budget $738M – 15% reduction from FY13 


 Major program expenditures for railcars, Hayward Maintenance Complex,  Warm 
Springs, Oakland Airport Connector, and eBART 


 Safety and Security, Earthquake Safety programs project lower expenditures than FY13 


 Overall, FY14 System Renovation totals expected to be roughly equivalent to FY13 
planned expenditures 


 “Baseline” Capital Rehabilitation Allocation of approximately $21.3M 
provides matching funds for federal grants, plus small amounts for station 
renovation, equipment and capital maintenance 


 Allocations for legacy and new multi-year projects of $11.5M include rail 
car interiors, C-Car improvements, and mandatory lighting retrofits in Transbay 
Tube, subways and facilities 


 Railcar Sinking Fund allocation of $46M 
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Capital Uses – FY14 Major Activities 
Big 3 


 Hayward Maintenance Complex $71M 


 Right-of-way acquisition and first contract awards 
- majority of FY14 funding to be provided by VTA  


 New Rail Car Program  $57M 


 Complete design and begin manufacture of pilot 
vehicles 


 Train Control Modernization $6M 


 Select technology and begin contract 
development  
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Expansion 


 Warm Springs Extension    $158M 
 Close out contracts and continue project environmental compliance activities 


 Oakland Airport Connector    $93M 
 Complete stations, receive revenue vehicles and initiate start-up testing 


 eBART      $44M 
 Award rail and vehicle procurement contracts, continue construction of platform and 


parking lot 







  


Capital Uses – FY14  
 Other Program Categories 
 Earthquake Safety Program     $110M 
 Continue “A” Line retrofits and contract closeouts 


 Safety and Security      $17M 
 CCTV expansion, facilities hardening and communications improvements 


 Service & Capacity Enhancement    $36M 
 Union City intermodal 
 Wayfinding improvements 
 Enhanced signage 
 ADA and pedestrian improvements 


 System Renovation  $17M 
 Station Repairs 
 Escalator Reliability Improvements 
 Traction Power Improvements 
 Train Switching/Communication Upgrades 
 Rail Tie and Fastener replacement 
 Fleet Maintenance and Rehabilitation  
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Capital Budget Summary – FY14 
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Headcount and Planned Expenditures 
Program Summary by Category 


  
 Headcount with 


Part-Time Equivalent  Program Category  Planned Expenditures  


System Renovation  FY13   FY14   FY13   FY14  


Rolling Stock      33.0      47.3       94,906,039      77,338,983  
Mainline    119.0      90.4       72,188,417      57,545,381  
Stations      19.0      14.0       27,306,641      15,904,427  
Controls & Communications      56.0      82.7       43,138,113      36,158,580  
Facilities      12.0      12.5       25,471,375      74,946,542  
Work Equipment          -            -           2,525,200        2,184,000  


Total System Renovation    239.0    247.0     265,535,785    264,077,913  


Safety & Security        9.0      10.8       22,381,726      16,742,248  


Earthquake Safety      46.0      37.4     154,087,587    109,583,769  


Service & Capacity Enhancement      30.0      18.1       26,556,130      35,895,983  


System Expansion      58.0      79.1     395,651,342    306,073,490  


Capitol Corridor**      24.0      23.0         3,345,285        3,700,000  


Reimbursable***      14.0      14.0         1,678,587        1,800,000  


 CAP costs are included in each of the 
line items above  Cost Allocation Plan      48.0      48.0  


TOTAL      468.0    477.4       869,236,442    737,873,403  







  


Capital Need – State of Good Repair 


 Ten year State of Good Repair need estimate - $6B for highest 
priority projects, including rail cars, train control, station 
rehabilitation needs 


 Current MTC Plan Bay Area (RTP) financial projections provide for less than half of the 
annualized need over the next decade inclusive of $115 - $120M/yr BART operating 
contribution 
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 Projected need - $600M/year 


 SOGR shortfall - Asset 
Management initiative to 
identify most critical, high risk 
replacement needs 


 Additional strategies and effort 
needed to secure SOGR funding 
from both traditional and non-
traditional sources 







  


FY14 Priorities 


 Priorities 
 Safety, Reliability, Customer Convenience, Cleanliness 
 Infrastructure 
 Stations 
 Sustainability 
 Continue multi-year improvement programs (seats, floors, car 


availability, employee availability) 
 Investment in “Big 3” capital priority projects 


 


 FY14 Focus Areas 
 Customer Satisfaction Survey results 
 Asset Management Program implementation 
 Total Quality Management  
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FY14 Budget Initiatives 
   
  FTE COST 


 T-12 Lighting Replacement in Tunnels and Facilities (3 year program, capital)  $4.5M 


 Station Initiatives – Cleaning, Obstacle Removal, etc.** 15.0 3.1M 


 Attendance Management  2.0 1.0M 


 Transbay Tube Cathodic Protection 0.4 0.9M 


 Website Content Management System  0.7M* 


 Planning & Development / Station Planning Group 2.5 0.5M 


 Bicycle Storage**  0.5M* 


 Vendor Portals – Public Access of Procurement Documents  0.5M* 


 Availability & Utilization Study Update (2-year program)  0.5M 


 Station Profile Study Update**  0.5M* 


 Asset Management Plan Implementation 3.0 0.5M 


 Transient Population Management** 2.0 0.4M 


 Cyber Security 2.0 0.4M 


 Finance - General Accounting 2.0 0.3M 


 Regional Anti-Terrorism Law Enforcement System (RAILS) 2.0 0.3M 
 
  *one-time 
**Stations-related initiatives 
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FY14 Budget Initiatives (cont.) 
   


        FTE COST 


 Inventory - Storekeepers 3.0 $0.3M 


 Budget & Financial Analysis 2.0 0.3M 


 Embarcadero Station – Macramé Rope – Decommission**  0.3M* 


 Website Staffing & Non-Labor 1.0 0.3M 


 Clipper Support      1.0 0.2M 


 Telecommunications 1.0 0.2M 


 Total Quality Management (TQM) 1.0 0.2M 


 Parking Enforcement 2.0 0.2M 


 Maintain Wayfinding/Signage**  0.2M 


 Training – Rolling Stock & Shops 1.0 0.1M 


 Training – Information Technology  0.1M 


 Rider Response to Peak Fare Pricing - Study  0.1M* 


 System Safety – Safety Specialist 1.0 0.1M 
  _______ ___________ 


TOTAL Operating 43.9 $12.6M 


TOTAL Capital  $4.5M 


  *one-time 
**Stations-related initiatives 
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FY14 Budget Schedule 
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FY13 Third Quarter Overview... 


 
 Continued ridership growth, weekdays up 5.8% 


 Train service reliability steady, just below goal with four 


biggest delays of the quarter (406 late trains) due to 


medical/law enforcement 


 Car reliability solid, other systems met goal 


 Car, station elevator and AFC availability goals met 


 Escalator availability goals not met but improvement 


trend continues 


 Customer rated attributes fairly steady, most met goal 


 Complaints down compared to last quarter, up from one 


year ago  
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Customer Ridership 
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 Total ridership increased by 4.1% compared to same quarter last year  


 Average weekday ridership (387,442) up 5.8% over same quarter 


last year; core weekday ridership up by 5.6% and SFO Extension  


weekday ridership up by 7.5% 


 Saturday and Sunday up by 5.1% and 6.2%, respectively  
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On-Time Service - Customer 
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 95.21%, goal missed by 0.79% 


Approximately 47% of all late trains due to “Miscellaneous” causes 


 Biggest delay of the quarter (148 late trains) due to “serious medical 


emergency” 
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On-Time Service - Train 
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 93.79%, goal missed by 0.21% 


 Four most serious incidents of the quarter involved two “serious 


medical emergencies” (148 and 69 late trains), shots fired at 


Hayward (116 late trains) and a suspicious object on the street 


above Powell Station (73 late trains) 
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Wayside Train Control System 


Goal met 


Wayside MUX box lightening arrestor replacement and new card pack 


installation progressing. 


UPS Battery Replacement Project progressing, two Train Control Huts 


on L Line completed 


 13 new Alstom Switch Machines installed to date 
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Computer Control System 
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Includes ICS computer & SORS, Delays per 100 train runs 
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 Goal met 


 ICS being continuously modified.  A sample of recent upgrades: 


 Central Display Board and Train Controller workstations updated to 


include Warm Springs graphics 


 Central Display Board and Power and Support Controller workstations 


updated to include graphics for new Transbay Tube and Oakland Wye 


34.5kv circuits. 


 Wayside Access Guide version 5 update published in ICS. 
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 Goal met 


 January spike due to undetermined power problem on W Line 


that resulted in major AM rush period delays due to multiple 


trains with blown collector shoe fuses  


Traction Power  


Includes Coverboards, Insulators,  


Third Rail Trips, Substations,  


Delays Per 100 Train Runs 
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Transportation 


 Goal not met 


 Transportation delays .56, missed goal by .06 


 Train Operator procedure delays (81 incidents – 152 total late trains) were high 


 Transportation graduated a large number of new Train Operators this quarter. 


Includes Late Dispatches, Controller-Train 


Operator-Tower Procedures and Other 


Operational Delays Per 100 Train Runs 
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Car Equipment - Reliability 
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 Goal met 


 C Car Propulsion and HVAC Overhauls continue 


 Good performance from Daly City Shop 
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Car Equipment - Availability @ 0400 hours 
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 Goal met 


 Aggressive interior reconfiguration deadline impacting availability 
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Elevator Availability - Stations 


 Goal met 


 Tragic accident at Montgomery, elevator out of service 


March 10 to April 18  
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Elevator Availability - Garage 
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 Goal not met 


 Multiple units at Pleasant Hill Garage out of service due 


to motor generator set rebuild 
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Escalator Availability - Street 


 Goal not met but continued improvement 


 Green line represents weighted availability based on foot rise and 


usage of each unit 


 Extended outages at Powell (51), 1/29-2/27 step chain replacement 


and Civic Center (55), 2/20-3/12 handrail replacement 


 Continued challenge and focus 
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Weighted Availability


Escalator Availability - Platform 


 Goal not met but continued improvement 


 Recent dip in performance due to hand rail repairs (M, L and K Lines); drive 


gear rebuilds (Glen Park, North Berkeley); chain replacements (Daly City, 


16th Street); gearbox rebuild (Ashby) 


 Continued challenge and focus 
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AFC Gate Availability 


60%


70%


80%


90%


100%


Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan 
2013


Feb Mar


Results


Goal


 Goal met 


 Installation of larger capacity hard drives in each 


gate (necessitated by Clipper) completed  
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AFC Vendor Availability 


 Goal met 


 Availability of Add Fare 98.5% 


 Availability of Add Fare Parking 98.5% 


 Availability of Parking Validation Machines 99.8%  
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Environment - Outside Stations 


Composite rating of: 


   Walkways & Entry Plaza Cleanliness (50%)  2.75 


    BART Parking Lot Cleanliness (25%)           3.04 


    Appearance of BART Landscaping (25%)     2.77 


 Goal met 


 Cleanliness ratings of either Excellent or Good: 


      Walkways/Entry Plazas:  67.6%       Parking Lots:  80.8% 


      Landscaping Appearance:  68.6% 


 


Ratings guide:  


4 = Excellent 


3 = Good 


2.80 = Goal 


2 = Only Fair  


1 = Poor 
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Environment - Inside Stations 


 Goal not met 


 Cleanliness ratings of either Excellent or Good: 


  Station Platform:  79.6% Other Station Areas:  70.1% 


  Restrooms:  42.6%  Elevators:  59.7% 


 Safety stand-down due to several scrubber incidents 


 


Composite rating for Cleanliness of: 


        Station Platform (60%)  3.00 


        Other Station Areas (20%) 2.81 


        Restrooms (10%)    2.29 


        Elevator Cleanliness (10%) 2.61 


Ratings guide:  


4 = Excellent 


3 = Good 


2.90 = Goal 


2 = Only Fair  


1 = Poor 
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Station Vandalism 
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 Goal not met 


 83.1% of those surveyed ranked this category as either Excellent or Good 


Station Kept Free of Graffiti 


Ratings guide:  


4 = Excellent 


3.19 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Station Services 
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Composite rating of: 


    Station Agent Availability (65%) 3.02 


    Brochures Availability (35%) 3.11 


 Goal not met 


 Availability ratings of either Excellent or Good: 


       Station Agents:  80.4%      Brochures:  83.6% 


Ratings guide:  


4 = Excellent 


3.06 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train P.A. Announcements 


3.14 3.12 3.15 3.17 3.16


1


2


3


4


FY2012 Qtr 3 FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3


Results


Goal


 Goal met 


 Announcement ratings of either Excellent or Good: 


       Arrivals:  80.6% Transfers:  80.0% 


       Destinations:  86.0% 


Composite rating of: 


       P.A. Arrival Announcements (33%)  3.12 


       P.A. Transfer Announcements (33%) 3.10 


       P.A. Destination Announcements (33%) 3.26 


Ratings guide:  


4 = Excellent 


3.09 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train Exterior Appearance 


 Goal not met 


 80.2% of those surveyed ranked this category as either Excellent or Good 


 Washing less but smarter, with related environmental benefits 


 Appearance of some C Car cabs may negatively impact customer ratings 
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Ratings guide:  


4 = Excellent 


3.00 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 







23 


Train Interior Cleanliness 


Composite rating of: 


      Train interior cleanliness (60%)  2.77 


      Train interior kept free of graffiti (40%) 3.40 


 Goal met, good trend 


 Train Interior ratings of either Excellent or Good: 


         Cleanliness:  66.9%       Graffiti-free:  93.0% 
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Ratings guide:  


4 = Excellent 


3 = Good 


2.94 = Goal 


2 = Only Fair  


1 = Poor 
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Train Temperature 


3.23 3.15 3.22 3.20 3.25


1


2


3


4


FY2012 Qtr 3 FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3


Results


Goal


Comfortable Temperature Onboard Train 


 Goal met 


 88.2% of those surveyed ranked this category as either Excellent or Good 


 Warmer weather and C Car HVAC design problem will impact results, 
mod proceeding slowly 


Ratings guide:  


4 = Excellent 


3.12 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Customer Complaints 
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 Goal met 


 Total complaints decreased 101 (7.9%) from last quarter, up 218 (22.6%) 


when compared with FY 12, third quarter. 


 Complaints increased in AFC, Personnel, Police Services, Policies, and 


Station Cleanliness.  


 Complaints decreased in Announcements, M&E, and Trains 


Complaints Per 100,000 Customers 
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Patron Safety: 


Station Incidents per Million Patrons 


S
ta


ti
o
n
 I


n
ci


d
en


ts
/M


il
li


o
n
 P


at
ro


n
s 


 Goal not met 


 Increase due to change in methodology (to be consistent with 
FTA Rail Safety Statistics Report) – injuries due to “imprudent 
patron behavior” now included. 
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Patron Safety 


Vehicle Incidents per Million Patrons 
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 Down.  Goal met.        
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Employee Safety: 


Lost Time Injuries/Illnesses 


per OSHA Incidence Rate 
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Employee Safety: 


OSHA-Recordable Injuries/Illnesses 


per OSHA Incidence Rate 
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Operating Safety: 


Unscheduled Door Openings per Million Car Miles 
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 Goal met      
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Operating Safety: 


Rule Violations per Million Car Miles 
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 Up.  Goal met.   
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BART Police Presence 
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Composite Rating of Adequate BART Police Presence in:  


  Stations (33%)   2.40 


  Parking Lots and Garages (33%) 2.48 


  Trains (33%)   2.37 


 Adequate Presence ratings of either Excellent or Good: 


         Stations:   48.6% Parking Lots/Garages:  53.0% 


         Trains:      45.9% 


Ratings guide:  


4 = Excellent 


3 = Good 


2.50 = Goal 


2 = Only Fair  


1 = Poor 
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Quality of Life* 
C


ri
m


es
 p


er
 M


il
li


o
n
 T


ri
p
s 


 Quality of Life incidents are up from the last quarter, and up 


from the corresponding quarter of the prior fiscal year.  


 


 


  


 


  


*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination, 


Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration 
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Crimes Against Persons 


(Homicide, Rape, Robbery, and Aggravated Assault) 
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 Goal met. 


 Crimes against persons are down from the last quarter, and up 
from the corresponding quarter of the prior fiscal year.  
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Auto Theft and Burglary 
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 Goal met. 


 The number of incidents per thousand parking spaces are up from last quarter, 
and up from the corresponding quarter from the prior fiscal year. 
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Average Emergency Response Time 
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 The Average Emergency Response Time goal was met.  
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Bike Theft 
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  147 bike thefts for current quarter, down 42 from last quarter and     


down from the corresponding quarter of the prior fiscal year. 


 


    * The penal code for grand theft value changed in 2011. The software was updated, which resulted in a 


change of bicycle theft statistics effective FY12-Q3. 
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SUMMARY CHART 3rd QUARTER FY 2013


    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR


ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 387,442 371,696 MET 396,566 366,245 390,250 374,908 MET


Customers on Time


   Peak 94.28% 96.00% NOT MET 95.21% 95.93% 95.00% 96.00% NOT MET


   Daily 95.21% 96.00% NOT MET 95.33% 96.20% 95.34% 96.00% NOT MET


Trains on Time


   Peak 91.57%       N/A N/A 92.60% 93.83% 92.50% N/A N/A


   Daily 93.79% 94.00% NOT MET 93.54% 94.97% 93.74% 94.0% NOT MET


Peak Period Transbay Car Throughput


   AM Peak 98.45% 97.50% MET 99.69% 99.36% 99.10% 97.50% MET


   PM Peak 98.99% 97.50% MET 99.71% 99.69% 99.78% 97.50% MET


Car Availability at 4 AM (0400) 582 573 MET 588 584 587 573 MET


Mean Time Between Failures 3,918 3,150 MET 3,721 3,069 3,689 3,150 MET


Elevators in Service


   Station 98.97% 98.00% MET 98.07% 99.30% 98.46% 98.00% MET


   Garage 97.37% 98.00% NOT MET 98.40% 98.23% 97.20% 98.00% NOT MET


Escalators in Service


   Street 91.60% 95.00% NOT MET 89.33% 87.67% 89.57% 94.33% NOT MET


   Platform 95.83% 96.00% NOT MET 94.87% 94.17% 95.14% 96.00% NOT MET


Automatic Fare Collection


   Gates 99.38% 98.00% MET 99.30% 99.13% 99.35% 98.00% MET


   Vendors 95.10% 95.00% MET 95.57% 95.40% 95.23% 95.00% MET


Wayside Train Control System 0.96 1.20 MET 0.89 0.63 0.87 1.20 MET


Computer Control System 0.080 0.10 MET 0.093 0.033 0.074 0.10 MET


Traction Power 0.15 0.25 MET 0.10 0.09 0.13 0.25 MET


Transportation 0.56 0.50 NOT MET 0.45 0.40 0.50 0.50 NOT MET


Environment Outside Stations 2.83 2.80 MET 2.84 2.81 2.83 2.80 MET


Environment Inside Stations 2.85 2.90 NOT MET 2.87 2.87 2.86 2.90 NOT MET


Station Vandalism 3.09 3.19 NOT MET 3.09 3.08 3.10 3.19 NOT MET


Station Services 3.05 3.06 NOT MET 3.06 3.05 3.05 3.06 NOT MET


Train P.A. Announcements 3.16 3.09 MET 3.17 3.14 3.16 3.09 MET


Train Exterior Appearance 2.97 3.00 NOT MET 2.95 2.88 2.95 3.00 NOT MET


Train Interior Cleanliness 3.02 2.94 MET 3.00 2.84 3.01 2.94 MET


Train Temperature 3.25 3.12 MET 3.20 3.23 3.22 3.12 MET


Customer Complaints


   Complaints per 100,000 Passenger Trips 4.17 5.07 MET 4.34 3.53 4.21 5.07 MET


Safety


   Station Incidents/Million Patrons 7.51 5.50 NOT MET 4.47 4.07 5.34 5.50 MET


   Vehicle Incidents/Million Patrons 0.39 1.30 MET 1.08 0.59 0.82 1.30 MET


   Lost Time Injuries/Illnesses/Per OSHA 7.25 7.50 MET 5.22 6.70 6.11 7.50 MET


   OSHA-Recordable Injuries/Illnesses/Per OSHA 16.54 13.30 NOT MET 14.98 15.22 15.24 13.30 NOT MET


   Unscheduled Door Openings/Million Car Miles 0.120 0.300 MET 0.000 0.060 0.060 0.300 MET


   Rule Violations Summary/Million Car Miles 0.240 0.500 MET 0.060 0.130 0.100 0.500 MET


Police


   BART Police Presence 2.42 2.50 NOT MET 2.42 2.40 2.41 2.50 NOT MET


   Quality of Life per million riders 50.53 N/A N/A 51.18 44.02 45.90 N/A N/A


   Crimes Against Persons per million riders 1.90 2.00 MET 2.03 1.69 2.17 2.00 NOT MET


   Auto Theft and Burglaries per 1,000 parking spaces 5.67 8.00 MET 5.36 5.11 6.03 8.00 MET


   Police Response Time per Emergency Incident (Minutes) 4.67 5.00 MET 4.13 4.60 4.62 5.00 MET


   Bike Thefts (Quarterly Total and YTD Quarterly Average) 147 150.00 MET 189 166 190 150.00 NOT MET


LEGEND:                                                                                       Goal met        Goal not met but within 5%   Goal not met by more than 5%
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Bike Pilots Evaluation Recap 


 Two five day pilot programs completed: 
• no major incidents 


• not overwhelmed by bikes 


• dwell times not impacted 


• customer comments steady (i.e. no negative surge) 


 Rider acceptance increasing . . . but 
• 76% support allowing bikes during commute 


• some concern—13% experienced problems during March pilot 
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Supporting Programs Recap 


BART Customer Access 2 


Initiatives—on schedule for July 1 completion 
Train car modifications 
12th & 19th Street platform markings 
Train crowding information 
Improved escalator signage 
Bike etiquette campaign 
 
Initiatives—longer term 
Expanded secure bike parking 
Bike sharing 







Proposed 
Bike Rule Modification 


 


Bikes are allowed on all trains but never in the first car.  
During commute hours (7:00 to 9:00 am & 4:30 to 6:30 pm.) 
bikes are not allowed in the first three cars of any train. 
 


Bikes will be allowed at 12th and 19th Street stations. 
Other bike rules still apply 
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Modified Bike Rules 
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On train rules 
 
Bikes are allowed on all trains but never in the first car.  During commute 
hours (7:00 to 9:00 am and 4:30 to 6:30 pm.) bikes are not allowed in the 
first three cars of any train. Folded bikes are allowed at all times.  
 
Regardless of any other rule, bikes are never allowed on crowded cars. Use 
your good judgment and only board cars that can comfortably accommodate 
you and your bicycle. Hold your bike while on the trains. 
  
Bicyclists must yield priority seating to seniors and people with disabilities, 
yield to other passengers, and not block aisles or doors or soil seats. 
  







Modified Bike Rules -- continued 


BART Customer Access 5 


In case of an evacuation, leave your bike on the train and do not let it 
block aisles or doors. 
 
In station rules  
Bicyclists must use elevator or stairs, not escalators, and always walk 
bikes. 
 
Bicyclists under 14 years old must be accompanied by an adult. 
 
Gas powered vehicles are never permitted. 
 
Bikes must be parked in racks and lockers. Bikes parked against poles, 
fences or railings will be removed.  
 
 
 







 


 Recommendation and   


Alternatives 
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Recommendation: “Permanent” Rule Change.  Modify the bike 
rules as recommended effective July 1, 2013. 
 
Alternative: Extended Trial. Modify the bike rules as 
recommended for a five month period (July 1 to November 30, 
2013) and revaluate before the end of the trial period. 
 
Alternative: No Rule Change.  Commute period restrictions 
remain in place prohibiting bikes onboard during the peak 
period on peak direction trains. 
 
 







Fiscal Impacts 


BART Department responsible for this report goes here 7 


 


Permanent Policy Change: $195,000 
•Updating five brochures 
•Updating platform train schedule displays 
•Reprogramming to bart.gov 


 
Extended Trial: $19,000 


•Stickers for platform schedules and maps 
•Bike rules card in multiple languages explaining duration  and rules of 
trial 


 
No Rule Change: $00 


•No fiscal impact 
 







Ongoing Monitoring 
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Observation 
Staff (including front line) 
Accessibility and Bicycle Task Forces 
Bike Coalitions 
 
Trend Analysis 
Customer Comments 
Police Incidents 
 
Customer Feedback 
Random Sample Survey 


(including survey data from riders who 
had bikes on their car during the 
commute period) 


 
 
 


Continue to monitor 
 Update BART Board at the 
first meeting in November 


after monitoring busy 
September/October period.  
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