
BART Agreement Number: 6M8119    Approval Date: 11/09/17 
Work Plan No. A.10 – Switch Power Cabinet Replacement 
 
Scope: 
 
The detailed scope and tasks are as follows: 
 

A. Project Management 
 Manage project tasks, prepare work plans and schedules, and 

conduct QA/QC review of project submittals and deliverables. 
 Manage and coordinate work assignments of other consultants. 

 
B. Site Survey/As-Built Verification Tasks 

 Collect and review record drawings 
 Attend RWP Training as required 
 Support BART on Site Surveys, incuding 

o Photos 
o Measurements 
o Checklists 
o Mark ups to existing drawings as required to match 

existing conditions 
 

Prime: AECOM/TSE 
 
Subconsultants: None 
 
Total Work Plan Value: $110,408 


