
































































































































































Quarterly Report of the Controller-Treasurer 
Ending 03/31/15 


 The District currently provides benefits to employees which include, but are not limited to:  


 Retirement Pension Plan managed by the California Public Employee Retirement System 
(CALPERS), and funded by contributions from the District and it’s employees. CALPERS is 
the largest pension plan in the United States with assets of approximately $300 billion. 


 Retiree Medical Benefits coverage funded by a Trust established by the District in 2005.  
 The Trust as of 3/31/15 


a. Invested in a combination of stocks, bonds, REIT & cash, 
b. Benchmark 6.75%, 
c. Total net assets $222.8 million and inception to date return is 7.0%, 
d. Quarterly Report to the Unions 


 Survivor Benefits of active and retired employees funded by the employees 
($15/month),  


 Life Insurance for retired employees which is currently unfunded but with a net required 
OPEB contribution of $16.1 million as of March 31, 2015.  


 The District also accrues liabilities through Property & Casualty insurance and workers 
compensation claims and maintains the required reserves related to its self-funded 
insurance programs for worker’s compensation and general liability based on an annual 
actuarial study. 
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So what are the numbers? 
 
 The annual actuarial report of the District’s Pension Plan represents an unfunded liability as 


of June 30, 2013, the latest available report, in the amount of $352,132,017. It is 80.4% 
funded for the Miscellaneous Plan.  The Safety Plan has an unfunded liability of $86,417,395 
and is 64.5% funded.  


 The annual actuarial report on the District’s unfunded Retiree Medical OPEB liability as of 
June 30, 2014, the latest available study,  is $331,352,000, and is about 61.0% funded.  
Funding of this liability began in FY05. 


 At the last quarterly report, I advised you that Life Insurance for retired employees is 
currently unfunded.  As of March 31, 2015, the cumulative net required OPEB contribution 
for this benefit plan is $16.1 million. The annual required contribution for FY15 for this OPEB 
obligation is $2.5M based on the latest actuarial valuation.  The Trust vehicle has been 
established and funding the obligation will be a discussion with the General Manager. 


 The unfunded liability for the Survivor Benefits obligation has not yet been actuarially 
determined.  Preliminary discussions with the actuary indicate that this might be overfunded 
at this time.  An actuarial study for this plan to determine the actual OPEB obligation will be 
conducted. In terms of funding this benefit plan, our counsel recommends to roll this plan, 
under a separate custodial account, into the  same Trust currently being established for the 
Life Insurance benefit Plan.    
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Per Director Mallett’s request, this shows the trend of extinguishing the liability.  Per the graphs, below, both the CalPers and OPEB 
histories are shown. 
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Accounts Payable 
 We continue to keep our focus on getting our vendors paid as quickly as possible. During the most recent quarter, 


the District was able to process 85.5% of all invoices within 30 days.  Of those that were not processed in 30 days, 
13.4% were processed within 60 days, and 1.1% were processed within 90 days.  The trend depicting the past year 
is shown here: 
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The District’s experience in paying its vendors is generally consistent with its peers.  However, we 
will continue to try and expedite.  About 97% to 100%  of invoices received within the quarter are 
paid within 60 days. 
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Accounts Receivable 
 The time to receive reimbursement funding from our funding partners is shown in the chart below. The amount 


outstanding is $79,346,867 as of March 31, 2015. 
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Experience by other transportation agencies shows that reimbursements from funding agencies are not always 
received within 30 days.   
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3. DISTRICT FINANCES 
The District continues to actively search for investments which meets the Investment Policy and generates a yield higher than 
zero.  There is not much available.  As will be reflected in the next Quarterly Report, we have found some investments yielding an 
incremental increase. 
 
Cash and Investments 
 Total Cash in Banks: $252,469,810 
 Total CD Investments: $857,631 
 Total Government Securities: $242,750,000 
 Return on Investments: .452% - Poor investment environment, but always looking. 
 Pie chart showing the difference in cash, cd investments and government securities 
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Debt 
 The District currently has two types of debt outstanding: 


1. Sales Tax Revenue Debt 
2. General Obligation Debt 


 
Sales Tax Revenue Debt 
 Currently outstanding debt of $698.8 million. 
 Annual Debt Service $56 million. 
 Debt Services comes “off the top” of sales tax revenues remitted to the district by the State 


Board of Equalization. 
 This directly impacts the operating budget. 


 
General Obligation Bonds 
 These were passed by a 2/3 majority of eligible voters. 
 Currently outstanding debt of $630.8 million. 
 Issued $740 of $980 authorized. 
 Debt paid by annual assessment of BART property tax holders and does not impact the 


operating budget. 
 Most recent assessment as of this current year is $7.50/$100,000 
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The Pros and Cons of the District Investment Policy 


 The District has an Investment Policy which has been in place since 2003. It mirrors the 
California State Investment Code in many areas.  
 First the Pros…. 


 The Policy is safe and not likely to ever result in a loss of principal 
 It embodies a strong mantra for being prudently invested  
 It reflects the fact that the District is not any kind of a speculative or gambling 


entity  
 It reflects the District’s primary function of providing transportation services 


 Now the Cons….. 
 The investments are in the ultra safe government bonds which are in such high 


demand (for their safety) that there is virtually no yield 
 It is extremely limited in the investments allowed 
 Investment Banks develop investment products based upon the California State 


Government Code.  Such products are not available to the District’s investment 
portfolio.   


 It would be my recommendation to maintain the existing policy and do a thorough, 
comprehensive analysis in order to determine whether any modifications would increase the 
yield potential without a corresponding increase in risk.  
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New Vehicle Procurement 
Board of Directors 


June 11,2015 
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Agenda 


Budget Forecast 
 


Project Accomplishments 
 


Planned Activities Next Quarter 
 


Schedule 
 


DBE Status 
 


Progress Photos 
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Budget Forecast 
(Fed-MTC / State / BART / VTA Funding) 


Description Expended ITD Cost to 
Complete                                 


Forecast at 
Completion  
(775 Cars) 


New Car Procurement Contract $224,187,890  $1,659,075,647  $1,883,263,537  


Vehicle Consulting Services $13,424,197  $38,993,799  $52,417,996  
Professional Services 
Consultant $3,157,197  $9,455,516  $12,612,713  


Misc. Expenses $755,099  $4,588,482  $5,343,581  
Direct Purchase Material $97,594  $5,730,698  $5,828,292  
Project Management $12,275,300  $60,135,458  $72,410,758  
Escalation $1,399,472  $226,950,863  $228,350,335  


Subtotal $255,296,749  $2,004,930,462  $2,260,227,211  


Reserve $0  $323,772,789  $323,772,789  


Total $255,296,749  $2,328,703,251  $2,584,000,000  
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Project Accomplishments 


 Conducted 44 of 53 First Article Configuration Inspections (FACI).  


 FACIs Remaining: 
 Truck Castings (Strato) 
 Truck Castings (Keokuk) 
 Barrier Coves and Access Panels 
 Wheel and Axle 
 Hostling Panel 
 Plank 
 Passenger Seat 
 Auxiliary Power Supply Equipment (APSE) 
 Traction Motor 


 Performed 96 of 229 Qualification Test at the Subsystem Level. 


 Completed Car #11 carbody and shipped to Canada for compression 
testing. 
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Planned Activities Next Quarter 


 Complete First Article Configuration Inspections (FACI).  


 Complete Qualification Testing at the Subsystem Level. 


 Complete Carbody Compression Testing. 


 Commence System Level Qualification Testing. 


 Complete Car #1-10 Carbody and Ship to Final Assembly 


Facility. 
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Schedule 


Milestone Approved 
Schedule 


Current 
Forecast Actual  Status 


Award of Contract N/A N/A 5/30/2012 Complete 


Complete Final Design Phase 9/30/14 9/30/14 9/30/14 Complete 


Commence Pilot Vehicle Delivery 4/30/15 11/5/15    Not Started 


Complete Pilot Car Delivery 8/25/15 3/30/16   Not Started 


Delivery of First Production Vehicle 12/30/16 1/30/17   Not Started 


Complete Delivery 260th Vehicle 9/21/18 9/21/18   Not Started 


Complete Delivery of 775th Vehicle 9/27/21 9/27/21   Not Started 


Complete Warranty of 775th Vehicle 10/27/25 10/27/25   Not Started 
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Schedule 


Reasons for Delay: 


 Heat Rise on Electrical Components of the APSE at the 


Maximum Design Temperature 


 Draft Sill/Bolster Welding Difficulties 


 Failure of Underfloor Threaded Insert during fire barrier 


installation 


7 







Auxiliary Power Supply FACI 
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Car #1 - Carbody Bolster & 
Draftsill 
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Car #1 - Carbody Bolster & 
Draftsill 
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Threaded Insert 
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Car #1 – Underfloor 
Disassembly 
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DBE Status - Bombardier 


 As part of the DBE 
Regulation 49 CFR Part 
26, Bombardier submits 
an annual DBE goal to 
FTA 
 


 For 2015 the annual goal 
including all FTA funded 
contracts is: 10% of US 
origin spend funded by 
FTA 
 


 Bombardier’s DBE Goal 
for FY 2015 is Compliant 
with DOT’s DBE 
regulations 


 
 


U.S. Department Headquarters East Building, 5th
 Floor – TCR 


of Transportation 
Federal Transit 
Administration 


 
October 17, 2014 


 
Bombardier Inc. 
1101 Parent Street 
Saint-Bruno, Quebec 


 
Attn:  Sophie Moore 


 
Re: TVM DBE Goal Concurrence – Fiscal Year 2015 


 
Dear Ms. Moore: 


1200 New Jersey Avenue, SE 
Washington, DC 20590 


 
This letter is to inform you that the Federal Transit Administration’s (FTA) Office of Civil Rights 
has received Bombardier’s Disadvantaged Business Enterprise (DBE) goal and methodology for FY 
2015 for the period of October 1, 2014–September 30, 2015. This goal submission is required by the 
U.S. Department of Transportation’s DBE regulations at 49 CFR Part 26 and must be implemented in 
good faith. 


 
We have reviewed your FY 2015 DBE goal and determined that it is compliant with DOT’s DBE 
regulations. You are eligible to bid on FTA-funded transit contracts. This letter or a copy of the TVM 
listing on FTA’s website may be used to demonstrate your compliance with DBE requirements when 
bidding on federally funded vehicle procurements. 


 
FTA reserves the right to remove/suspend this concurrence if your DBE program or FY 2015 DBE 
goal is not implemented in good faith. In accordance with this good faith requirement, you must 
submit your DBE Uniform Report to FTA by December 1, 2014. This report should reflect all FTA- 
funded contracting activity for the second period of FY 2014 (i.e., from April 1 to September 30). 


 
Please also be mindful that your FY 2016 DBE goal methodology must be submitted to FTA by 
August 1, 2015. Therefore, you should publish your goal on or before June 17, 2015. Thank you for 
your cooperation. If you have any questions regarding this approval, please contact Britney Berry via 
e-mail at britney.berry@dot.gov. 


 
Sincerely, 


 


 
 


Dawn Sweet 
Acting Title VI/DBE Team Leader 
Office of Civil Rights 
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DBE Status - Bombardier 


TOTAL CONTRACT  
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$617M 
74.64% 
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Propulsion Unit FACI 
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Side Door Qualification Testing 
 


16 







Car #1 End Cab 


17 







Car #1 - Roof Assembly 
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Car #1 – Underfloor Stuffing 
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Car #1 – HVAC Ducting 
Installation  
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Car #11 - Splicing  
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Car #11 - Carbody Shipped  
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Vision
BART supports a sustainable and prosperous Bay Area by connecting communities with seamless mobility.


Leadership & Partnership in the Region


ECONOMY
Contribute to the 


region’s global 
competitiveness 


and create 
economic 


opportunities.


EQUITY
Provide equitable 
delivery of transit 
service, policies, 
and programs.


ENVIRONMENT
Advance regional 


sustainability 
and public health 


outcomes.


Organization


FINANCIAL 
STABILITY
Ensure BART’s 
revenues and 


investments support 
a  sustainable and 
resilient system.


SAFETY
Evolve to a 


premier safety 
culture for our 
workers, riders, 
and the public.


WORKFORCE
Invest in our 
current and 


future employees’ 
development, 
wellness, and 


diversity.


BART Strategic Plan


ALIGN WORKFORCE 
WITH NEEDS


•	 Workforce Strategy:
Succession Planning
Training and Development


•	 Diversity Initiative


•	 Labor-Management 
Partnerships


MODERNIZE  
BUSINESS PRACTICES


•	 Knowledge Management 
Strategy


•	 Procurement Strategy


•	 Small Business Opportunity 
Program


•	 Human Resources Business 
Strategy


•	 Employee Safety & Wellness


•	 Project Stabilization 
Framework


CONNECT & CREATE 
GREAT PLACES


•	 Station Modernization


•	 Transit-Oriented Development


•	 Station Access Strategy


•	 Placemaking


•	 Community-Based Policing


ADVANCE 
SUSTAINABILITY 


•	 Sustainability Action Plan


•	 Environmental  
Management Systems


Mission
Provide safe, reliable, quality transit service for riders.


2015


Goals


Riders & Public


EXPERIENCE
Engage the public 


and provide a quality 
customer experience.


Infrastructure  
& Service


SYSTEM 
PERFORMANCE
Optimize and maintain 
system performance to 
provide reliable, safe, 


cost-effective, customer-
focused service.


EXPAND CAPACITY, 
MANAGE DEMAND


•	 Operations Strategy: 
Core Capacity
Ridership Growth 
New Asset/Service Integration
Customer Safety


•	 Oakland Strategy


•	 Demand Management 
Strategy


•	 Strategic Expansion


•	 Police Deployment Strategy


•	 Regional Connectivity


FIX, MAINTAIN, & 
MODERNIZE


•	 Long Term Financial Plan


•	 Asset Management Strategy


•	 Reinvestment Strategy


•	 Safety Technology Strategy


•	 Universal Design


•	 Facilities Standards 
Modernization


Strategies
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t BART 
Strategic Plan


4-year Executive 
Office Workplans


Annual Work 
Program and Budget


Annual 
Reporting 


Strategic Plan Conceptual Implementation Process


BART Strategic Plan is integrated into planning, decision-making, implementation, 
& reporting. Integration allows BART to deliver value for investment.


State and 
Regional 


plans/
priorities or 
mandates


Public Input Strategies


Resource Scenarios 
to Inform Decision-


Making


People


Funding


Physical 
Assets


Knowledge


Timeline of Strategic Planning Implementation


Strategic Planning Step Horizon Time 
Period (Years)


Update
Frequency 


(Years)


BART Strategic Plan 20 3-5


Resource Scenarios 10 1


Strategies 10 + 1-2


4 Year Executive Office Workplans 4 1


Annual Work Program and Budget 1 1


Reporting (Measure Performance Outcomes) 10 1


Strategic Plan Conceptual Implementation Process Timeline of Strategic Planning Implementation


2015





