SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. (. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
September 24, 2015
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, September 24,
2015, in the BART Board Room, Kaiser Center 20™ Strect Mall — Third Floor, 344 — 201 Street,
Oakland, California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matier that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar™ are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information,

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Mecting notices and agendas are available for review on the District's website
(hitp://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBA
RT _1904) or via regular mail upon request submitted to the District Secretary. Complete agenda
packets (in PDF format) are available for review on the District's website no later than 48 hours in
advance of the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors(@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-601 I;or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with;

1. CALL TO ORDER

A. Roll Call,
B. Pledge of Allegiance.
C. Introduction of Special Guests.
a. Jim Wunderman, President and Chief Executive Officer, Bay Area
Council; Presentation of Report. Tri-Valley Rising: Its Vital Role in
the Bay Area Economy.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meetings of August 13, 2015, and
September 10, 2015.* Board requested to authorize.

B. Appointment of New Member to the BART Accessibility Task Force.*
Board requested to authorize.

C. Award of Contract No. 1STF-111, Installation of Safety Barriers in Right-
of-Way System Wide Phase 1.* Board requested to authorize.

D. Reject All Bids for Contract No. 17AG-150, Civic Center Station Room
108 Renovation.* Board requested to reject.

3. ADMINISTRATION ITEMS
Director Keller, Chairperson

A. Amended and Restated Clipper ® Memorandum of Understanding with
the Metropolitan Transportation Commission and Bay Area Transit
Operators that Participate in Regional Clipper® Cmd Fare Payment
System.* Board requested to authorize.

B. Resolution of Support for BART Project Submittals for the Metropolitan
Transportation Commission’s Plan Bay Area 2040 Project Update.
Board requested to adopt.

C. Alameda County Measure BB Update.* For discussion.

4, ENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson

A. Warm Springs Extension Project: Semi-Annual Project Update.* For
information.

* Attachment available 20f3



PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Raburn, Chairperson
NO ITEMS.

GENERAL MANAGER’S REPORT

A. Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

INDEPENDENT POLICE AUDITOR’S REPORT

A Quarterly Report of the Office of the Independent Police Auditor. For
information,

BOARD MATTERS

A. Board Member Reports,
{Board member reports as required by Government Code Section 53232,3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Mecting.)

B. Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

C. In Memoriam.
{An opportunity for Board members to introduce individuals to be commemorated.)

9. PUBLIC COMMENT
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

* Attachment available 3of3
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,739th Meeting
August 13, 2015

A regular meeting of the Board of Directors was held August 13, 2015, convening at 9:03 a.m. in
the Board Room, 344 20" Street, Oakland, California. President Blalock presided; Kenneth A.
Duron, District Secretary.

Directors present: Directors Josefowitz, Keller, Mallett, Murray, Raburn, and Blalock.

Absent:  None. Directors McPartland, Radulovich, and Saltzman entered the
Meeting later.

President Blalock iniroduced and welcomed Berkeley City Councilmember Laurie Capitelli.
President Blalock announced that the Special Guests from the BART American Public
‘Transportation Association International Rail Rodeo Team would be introduced later.

Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of July 23, 2015.

2. Fixed Property Tax Rates Fiscal Year 2015-2016 — General Obligation
Bonds.

3. Award of Invitation for Bid No. 8967, Cable, Traction Power, 34.5kV.

Director Raburn made the following motions as a unit. Director Murray seconded the motions,
which carried by unanimous acclamation. Ayes - 6: Directors Josefowitz, Keller, Mallett,
Murray, Raburn, and Blalock. Noes - 0. Absent — 3: Directors McPartland, Radulovich, and
Saltzman.

I. That the Minutes of the Meeting of July 23, 2015, be approved.

2. Adoption of Resolution No. 5298, In the Matter of Fixing the Rate of
Taxes for San Francisco Bay Area Rapid Transit District for Fiscal Year
2015/2016.

3. That the General Manager be authorized to award Invitation for Bid
No. 8967, an estimated quantity contract for 34.5kV traction power cables,
to The Okonite Company, Inc., for the bid price of $654,429.60, including
all taxes, for the purchase of traction power cable, pursuant to notification
to be issued by the General Manager and subject to compliance with the
District’s protest procedures and Federal Transit Administration’s
© requirements related to protests.

-1-



DRAFT

(The foregoing motion was made on the basis of analysis by the staff and
certification by the Controller/Treasurer that funds are available for this
purpose.)}

Director Saltzman entered the Meeting.

Director Keller, Chairperson of the Administration Committee, brought the matter of [ssuance
and Sale of General Obligation Bonds, 2015 Refunding Series D, and Sale of the District’s Sales
Tax Revenue Bonds, 2015 Refunding Series A, before the Board. Ms. Rose Poblete, Interim
Controller/Treasurer, presented the item. The item was discussed.

Director Radulovich entered the Meeting.
Director Raburn moved adoption of the following resolutions.

1. Resolution No. 5299, Authorizing and Approving the Issuance and Sale of Not to
Exceed $400 Million Aggregate Principal Amount of San Francisco Bay Area
Rapid Transit District General Obligation Bonds (Election of 2004), 2015
Refunding Series D; Authorizing the Execution and Delivery of a Third
Supplemental Paying Agent Agreement Pursuant to Which Such Bonds Are to Be
[ssued, a Bond Purchase Agreement Pursuant to Which Such Bonds Are to Be
Sold by Negotiated Sale; Approving an Official Statement Relating to Such
Bonds; Authorizing Execution and Delivery of the Official Statement and Certain
Documents in Connection with the Issuance and Sale of Such Bonds, Including a
Continuing Disclosure Agreement and an Escrow Agreement; Delegating to the
Interim Controller/Treasurer of the District Power to Determine Final Terms of
Such Bonds and Complete Said Documents and Authorizing Certain Other
Matters Relating Thereto.

2. Resolution No. 5300, Resolution of the San Francisco Bay Arca Rapid Transit
District Authorizing and Approving the Issuance and Sale of Not to Exceed $250
Million San Francisco Bay Arca Rapid Transit District Sales Tax Revenue Bonds;
Authorizing the Execution and Delivery of a Second Supplemental Indenture
Pursuant to Which Such Bonds Are to Be Issued and a Bond Purchase Agreement
Pursuant to Which Such Bonds Are to Be Sold; Approving an Official Statement
Relating to Such Bonds; Authorizing Execution and Delivery of Certain
Documents in Connection with the Issuance, Sale and Security of Such Bonds,
Including a Continuing Disclosure Agreement and an Escrow Agreement;
Delegating to the Interim Controller/Treasurer of the District Power to Determine
Final Terms of Such Bonds and to Complete Said Documents; and Authorizing
Certain Other Matters Relating Thereto.

Director Saltzman seconded the motion, which catried by unanimous acclamation. Ayes - §:
Directors Josefowitz, Keller, Mallett, Murray, Raburn, Radulovich, Saltzman, and Blalock.
Noes - (. Absent — 1: Director McPartland.
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Director Keller brought the matter of Photovoltaic Installation at the Warm Springs/South
Fremont BART Station and Power Purchase Agreement with SolarCity Corporation before the
Board. Mr. Paul Voix, Principal Property Development Officer, presented the item,

Jesse Jones addressed the Board.

The item was discussed. Director Mallett moved that the General Manager be authorized to
execute a power purchase agreement for twenty years as well as options to rencw for two
additional five-year terms with SolarCity Corporation for its design, installation, operation, and
maintenance of a solar photovoltaic (PV) system at the Warm Springs/South Fremont Station
and for the District’s purchase from SolarCity of all solar power generated by that PV system.
Director Saltzman seconded the motion. Discussion continued. The motion carried by
unanimous acclamation. Ayes - 8: Directors Josefowitz, Keller, Mallett, Murray, Raburn,
Radulovich, Saltzman, and Blalock. Noes - 0. Absent — 1: Director McPartland.

Director Keller brought the matter of Labor Relations Initiatives Update before the Board.
Ms. Carol Isen, Chief Employee Relations Officer, presented the item.

Chris Finn addressed the Board.

Director Saltzman, Chairperson of the Labor Negotiations Review Ad Hoc Committee, brought
the matter of Report of the Labor Negotiations Review Ad Hoc Committee and the committee’s
Vision Staiement before the Board. Direclor Murray moved that the Board approve the Labor-
Management Relations Vision Statement. Director Saltzman seconded the motion, which carried
by unanimous electronic vote. Ayes - 8: Directors Josefowitz, Keller, Mallet, Murray, Raburn,
Radulovich, Saltzman, and Blalock. Noes - 0. Absent — 1: Director McPartland.

President Blalock called for Introduction of Special Guests. General Manager Grace Crunican
welcomed, introduced, and congratulated the District’s 2015 American Public Transportation
Association International Rail Rodeo Teams: Edward (Ted) Christian, Gary Crandell, Dan
Parris, R. Scott Fitzgerald, Michael Perez, Curt Robinson, Paula Frascr, and Randy Roderick.
Ms. Crunican noted that the Maintenance Team had placed first, and that the teams placed fifth
overall in the competitions.

Director Murray, Vice Chairperson of the Engineering and Operations Commitiee, brought the
matter of Award of Professional Services Agreements to Provide Construction Management
Services for BART Projects before the Board. Mr. Robert Mitroff, Chief Planning and
Development Officer, presented the item. The item was discussed. Director Mallett moved that
the General Manager be authorized to award the below-listed Agreements to provide
Construction Management Services for BART Projects in an amount not to exceed
$15,000,000.00 each, pursuant to notification to be issued by the General Manager; with the
awards subject to the District’s protest procedures and Federal Transit Administration’s
requirements related to protest procedures: Agreement No. 6M8104, with UCM, a Joint
Venture; Agreement No. 6M8105, with Jacobs Project Management Co.; Agreement

No. 6M8106, with PGH Wong Engineering, Inc.; Agreement No. 6M8107, with PreScience
Corporation; Agreement No. 6M8110, with Ghirardelli Associates, Inc.; and Agreement

No. 6M8111, with The Allen Group, L1.C/Vali Cooper & Associates, a Joint Venture. Director
Radulovich seconded the motion, which carried by unanimous electronic vote. Ayes - 8:
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Directors Josefowitz, Keller, Mallett, Murray, Raburn, Radulovich, Saltzman, and Blalock.
Noes - 0. Absent — 1: Director McPartland.

Director Murray brought the matter Downtown Berkeley BART Station Plaza and Transit Area
Improvement Project before the Board. Mr. Tian Feng, District Architect, presented the item.

The following individuals addressed the Board.
Honorable Laurie Capitelli
John Caner

The item was discussed.

Director Saltzman moved that based on the findings presented in the Final Initial Study,
Mitigated Negative Declaration and Mitigation Monitoring and Reporting Plan for the Proposed
Downtown Berkeley BART Plaza and Transit Area Improvement Project, together with the
comments received during the public review process, the Board:

1. Finds on the basis of the whole record before it, there is no substantial evidence
that the Proposed Downtown Berkeley BART Plaza and Transit Improvement
Project will have a significant effect on the environment.

2. Finds that the Mitigated Negative Declaration reflects the Board’s independent
judgment and analysis.

3. Adopts the Mitigated Negative Declaration and adopts the Mitigation Monitoring
and Reporting Plan.

4. Adopts the Downtown Berkeley BART Plaza and Transit Improvement Project as
proposed.

Director Radulovich seconded the motion
Farid Javandel addressed the Board.

Discussion continued. The motion carried by unanimous electronic vote. Ayes - 8; Directors
Josetowitz, Keller, Mallett, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.
Absent — 11 Director McPartland.

Director Murray brought the matter of Award of Invitation for Bid No. 8964, Procurement of AC
Traction Motor Encoder Assembly of Magnetic Pickup Toothed Wheel Design before the Board.
Mr, Ben Holland, Manager of Vehicle Systems Engineering, presented the item. Director Keller
moved that the General Manager be authorized to award Invitation for Bid No. 8964, an
estimated quantity contract, for AC Traction Motor Encoder Assembly of Magnetic Pickup
Toothed Wheel Design, to ITP Rail Associates, Inc., for the bid price of $3,595878.00, pursuant
to notification to be issued by the General Manager. President Blalock seconded the motion,
which carried by unanimous electronic vote. Ayes - 8: Directors Josefowitz, Keller, Mallett,
Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0. Absent — 1: Director
McPartland.
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(The foregoing motion was made on the basis of analysis by the staff and
cerlification by the Controller/Treasurer that funds are available for this purpose.)

Director Murray brought the matter of Change Order to Contract No, 201 T-110, Procurement of
Train Control Room Multiplex and Speed Encoding System Equipment, with Alstom Signaling,
Inc., to Execute Options and Extension of Time (C.O. No. 2), before the Board. Mr. Raul
Millena, Manager of Train Control Engincering, presenied the item. President Blalock moved
that the General Manager be authorized to execute Change Order No. 002 to Contract No. 201.7T-
110, Procurement of Train Control Room Multiplex (MUX) and Speed Encoding System
Equipment, with Alstom Signaling, Inc., to add the work described in former Options A, B, and
C, for a not to exceed amount of $9,384,637.00, plus applicable taxes, and to extend the Contract
Completion dale by a total of 2185 days. The item was discussed. Director Saltzman seconded
the motion, which carried by unanimous acclamation. Ayes - 8: Directors Josefowitz, Keller,
Mallett, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - . Absent - 1; Director
McPartland.

Director Murray brought the matter of Quarterly Performance Report, Fourth Quarter Fiscal
Year 2015 - Service Performance Review, before the Board. Mr. Paul Oversier, Assistant
General Manager, Operations; and Deputy Chief of Police Benson Fairow presented the item.

Director McPartland entered the Meeting,
The item was discussed.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of Att in Transit Policy before the Board. Mr. Robeit Powers,
Assistant General Manager, Planning, Development and Construction; Mr. Val Menotti,
Department Manager, Planning; and Ms. Abigail Thorne-Lyman, Principal Planner, presented
the item.

The following individuals addressed the Board.
Edward Marks

Donald Lowrey

Nicholas Arzio

Rachel Dinno Taylor

Stacey Bristow

Fletcher Oakes

LaVerda Allen

Michele Seville

President Blalock moved approval of the Art in Transit Policy. Director Radulovich seconded
the motion. (The Art in Transit Policy is attached and hereby made a part of these Minutes. )

The item was discussed. The motions carried by unanimous electronic vote. Ayes - 9: Directors
Joselfowitz, Keller, Mallett, McPartland, Murray, Raburn, Radulovich, Saltzman, and Blalock.
Noes - 0.

President Blalock called for the General Manager’s Report.

5.
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General Manager Grace Crunican reported on steps she had taken and activities and meetings she
had participated in, reminded the Board of upcoming events, and gave a report on the progress of
outstanding Roll Call for Introductions items.

Mr. Oversier gave a brief report on the recent closure of the Transbay Tube.

President Blalock called for the Report of the Environmental/Sustainability Ad Hoe Committee.
Director Raburn, Chairperson of the commitiee, gave a brief report on the activitics of the
committee.

President Blalock brought the matter of Proposed Revisions to Rules of the Board of Directors
before the Board. The item was discussed. The Board took no action on rules related to the
elimination of Standing Committecs.

Director Mallett brought the matter of revision to Board Rule 3-4.1, Agendas, before the Board.
The item was discussed. Director Radulovich moved that Board Rule 3-4.1 be revised to insert
new language for Roll Call for Introductions items for resolution of concerns with an item.
Director Saltzman seconded the motion. Discussion continued. Director Raburn called the
question. The motion carried by electronic vote. Ayes - 7: Directors Josefowitz, Keller,
McPartland, Murray, Raburn, Radulovich, and Saltzman. Noes—2: Directors Mallett and
Blalock.

Director Mallett brought the maiter of revision to Board Rules 2~1;1, Officers, and 2-1.53,
Rotation of Offices, before the Board. The item was discussed and continued to a future
meeting,

Director Keller brought the matter of revision to Board Rule 3-2.1, Regular Meetings, before the
Board, and moved that two Regular Meetings each year be held at locations within the District
other than the Board Room, with the remote meeting locations to be accessible by BART and
rotated amongst southern/castern Alameda, Contra Costa, and San Francisco counties, with a
sunset at the end of calendar year 2017, Director Saltzman requested the motion be amended to
provide that the two remote meetings be held at a time other than weekday mornings, and the
removal of “southern/castern.” Director Keller accepted the amendments and further amended
the motion to schedule the remote meetings once per year, with a sunset of calendar year 2018,
Director Saltzman seconded the amended motion. The item was discussed.

Laverne Howard addressed the Board.
Discussion on the motion continued. The motion failed by electronic vote. Ayes - 3: Directors
Keller, Murray, and Saltzman. Noes — 6: Directors Josefowitz, Mallett, McPartland, Raburn,

Radulovich, and Blalock.

The Board Meeting recessed at 1:13 p.m.

The Board Meeting reconvened at 1:40 p.m.

G-
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Directors present: Directors Josefowitz, Keller, Mallett, McPartland, Murray, Raburn,
Radulovich, Saltzman, and Blalock.

Absent; None,

‘The remainder of the proposed revisions to Board Rules was continued to a future meeting.

President Blalock brought the matter of Roll Call for Introduction ltems Deemed Not Complete
by Directors before the Board. Director Mallett presented the item. The item was discussed. (A
description of the RCI items that were discussed is attached.)

Director Radulovich moved that Roll Call for Introduction (RCI) items 12-683 and 15-762 not be
brought back to the Board for discussion, Director Keller seconded the motion, which carried by
electronic vote. Ayes - 8: Directors Josefowitz, Keller, McPartland, Murray, Raburn,
Radulovich, Saltzman, and Blalock. Noes — 1: Director Mallett.

Discussion continued. Director Keller moved that RCI item 14-760 not be brought back to the
Board for discussion. Director Radulovich seconded the motion, which carried by electronic
vote. Ayes - 8: Directors Josefowitz, Keller, McPartland, Murray, Raburn, Radulovich,
Saltzman, and Blalock. Noes — 1; Director Mallett.

Discussion continued. Director Keller moved that RCI item 12-684 not be brought back to the
Board for discussion. Director Radulovich seconded the motion, which carried by electronic
vote. Ayes - 8: Directors Josefowitz, Keller, McPartland, Murray, Raburn, Radulovich,
Saltzman, and Blalock., Noes —1: Director Mallett,

Discussion continued. Director McPartland moved that RCT item 13-711 not be brought back to
the Board for discussion. Director Raburn scconded the motion, which carried by electronic
vote. Ayes - 8: Directors Josefowitz, Keller, McPartland, Murray, Raburn, Radulovich,
Saltzman, and Blalock. Noes — 0. Abstain - 1: Director Mallett.

Discussion continued, RCI item 14-734 was withdrawn.

Discussion continued. Director Raburn moved that RCI item 15-766 not be brought back to the
Board for discussion. The motion died for lack of a second. Director Mallett moved that RCT
item 15-766 be brought back to the Board for future discussion. Director Saltzman seconded the
motion, which carried by unanimous electronic vote. Ayes - 9: Directors Josctowitz, Keller,
Mallett, McPartland, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.

President Blalock called for Board Member Reports, Roll Call for Introductions, and In
Memoriam.

Director Josefowitz reported he had been to Portland and met with transportation staff and
officials.
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Director Murray reported she had attended a meeting with Congressman Eric Swalwell and
Assemblywoman Catharine Baker on transportation issues, a BART Summer Youth Tour at the
Bedford Gallery, and she requested that District employee William Cromartie be commended
for his exceptional customer service,

Director McPartland reported he had attended the meeting with Congressman Eric Swalwell and
Assemblywoman Catharine Baker on transportation issues.

Director Mallett reported he had attended the Contra Costa Mayors” Conference, and that the
BART Bicycle Advisory Task Force was supportive of the idea of trying bungee cords as

fasteners for bikes on trains.

President Blalock reported he had attended National Night Out at Fremont Station, Fremont
Festival, and the San Joaquin Joint Powers Authority meeting.

President Blalock requested that the Meeting be adjourned in honor of Allen E. Sprague.
The Board Meeting was adjourned at 2:37 p.m. in memory of Mr. Sprague.

Kenneth A. Duron
District Secretary



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
ART IN TRANSIT POLICY

VISTON:

‘The San Francisco Bay Area Rapid Transit District (BART) secks to implement an arts program that will enrich
rider experience, strengthen station identity, connect to communities, and support a distinctive sense of place at
stations and beyond. BART's art program will build on best practices, lead the field in community participation
strategies, engage with arts and cultural organizations and artists, and make riding BART more delightful, vibrant,
and welcoming,.

GOALS:

A. Cohesion. Create a cohesive and consistent art program.

B. Opportunity. Proactively seck opportunities to implement art across the District, and leverage peneral capital
investments by incorporating art and design elements into public-facing infrastructure.

C. Partnerships. Maximize art in the system by leveraging BART's investments through partnerships with other
organizations and agencies, and through grant writing and fundraising,

D. Make Transit Work. Use arts programming to further BART's functional goals and enhance public
perception of BART as a transit system that works well for its riders.

E. Showcase Art. Maintain and make BART's art collection accessible through effective asset management and
inferpretive strategies,

=

Integrated Design. Utilize art to elevate the design of stations and affirm the distinct identity of the

surrounding community.

G. Transparency. Establish a fransparent and effective process for developing and implementing collaborative
projects and programming,.

H. Engagement. Engage with communities throughout the BART system to enhance customer relations, support

BART's positive impact in communities and create visible expressions of the unique characteristics of

neighborhoods around stations and along tracks.

STRATEGIES:

Program Elements:

1. Master Plan. Create a ]5-year systemwide arts master plan, focusing on the art vision for stations and the
system as a whole, including the identification and prioritization of arts opportunities. The plan will serve as
a valuable tool to guide the allocation of resources as they are available.

2. Implementation Plan. Create a five-year art program work plan to identify short-term project workload,
establish fundraising goals, and create a phasing and implementation plan for building up the program.

3. Permanent Works. Continue to add permanent works to the BART system, including station art works in the
stations as well as murals on BART infrastructure visible in public areas, to add visual appeal and abate
graftiti. :

4. Integrated Art. Maximize visual impact of arts funds by identifying opportunities to integrate art and artistic
elements into the design of capital improvements.

5. Temporary Art. Offer temporary art programming opportunities that appropriately activate public spaces and
engage BART riders. This may include visual arts, rotating displays, performance, media, music, Lterature
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and poctry, and should provide opportunities for a diverse range of artists,

Interpretation, Conservation. Develop lively and effective interpretive strategies, including onsite signage,
web-based resources and other guides to art throughout the system. This will increase art acceqsablhty to
BART riders and reinforce the connection between art and BART's functional priorities.

Process Guidelines and Procedures:

1.

Acquisition. Establish guidelines to ensure that artworks are acquired and maintained in accordance with
recognized standards and best practices in the field of public art. '

Engagement. Design effective programs of ongoing engagement for the arts community and the community
at large. '

Internal Protocols. Establish an internal protocol to support BART staff in integrating art opportunitiés early
in capital project development, and create tools to educate staff about the appropriate treatment of artworks in
BART facilities. :

Internal Review. Establish an internal BART review process to ensure that all works of art are compliant
with BART policies, maintenance, safety and operational needs.

Community Generated Projects. Establish guidelines for the submittal and review of community-generated
projects.

Partnerships. Establish an ongoing plan for cultivating collaborative partnerships with other public agencies,
non-profit groups, and private organizations.

Committee. Establish an external committee to engage the community, support the development of Program
Elements, the work plan and art budget, and review the success of the Art Program.

2015 ' 2
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DRAFT

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O, Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,740th Meeting
September 10, 2015
A regular meeting of the Board of Directors was held September 10, 2015, convening at
9:05 a.m. in the Board Room, 344 20" Street, Oakland, California. President Blalock presided:
Kenneth A. Duron, District Secretary.

Directors present: Directors Keller, McPartland, Raburn, Radulovich, Saltzman, and Blalock.

Absent:  None. Directors Josefowitz, Mallett, and Murray entered the Mecting
' later.

President Blalock welcomed Citizen Review Board Chairperson Cydia Garrett, Vice Chairperson
Les Mensinger, and Past Chairperson Sharon Kidd as Special Guests.

Director Murray entered the Meeting,

President Blalock announced that Approval of Minutes of the Mecting of August 13, 2015,
would be continued to a future Meeting,.

Consent Calendar items brought before the Board were:

1. -Relocation Expense Reimbursement for eBART General Superintendent
Recruitment.
2. District Response to Contra Costa County Grand Jury Report.

Director Keller requested that District Response to Contra Costa County Grand Jury Report be
removed from Consent Calendar.,

Director Josefowitz entered the Meeting.

Director Radulovich moved that the General Manager or her designee be authorized to provide
relocation expense reimbursement to the successful candidate for eBART General
Superintendent in an amount not to exceed $18,000.00, consistent with Management Procedure
Number 70, New Employee Relocation Expense Reimbursement. Director Keller seconded the
motion, which carried by unanimous acclamation, Ayes - 8: Directors Josefowitz, Keller,
McPartland, Murray, Raburn, Radulovich, Salizman, and Blalock. Noes - 0. Absent — 1:
Director Mallett.

Director Mallett entered the Meeting.

President Blalock brought the matter of District Response to Contra Costa County Grand J ury
Report before the Board. The item was discussed. Director Mallett requested that his

-1-



DRAFT

independent response to the Grand Jury be attached to the Minutes. Director Radulovich moved
that the Board approve the attached response to the Contra Costa Civil Grand Jury Report 1504
“Averting Bay Area Rapid Transit District Strikes.” Director Murray seconded the motion,
which carried by roll call vote. Ayes - 6: Directors Josefowitz, Murray, Raburn, Radulovich,
Saltzman, and Blalock. Noes —3: Directors Keller, Mallett, and McPartland. (The District’s
response and Director Malleit’s letter are attached and hereby made a part of these Minutes.)

Director Keller, Chairperson of the Adminisiration Committee, brought the matter of Side Letter
AFSCME/SL-1-14, Regarding Calculations of Overtime and Retiree Medical Eligibility, to the
Ametican Federation of State, County, and Municipal Employees Collective Bargaining
Agreement, before the Board. Ms. Ericka Mitchell, Assistant Chief, Employee Relations, Iabor
Relations, presented the item. Director Saltzman moved that the Board approve and authorize
the General Manager to execute the Side Letter of Agreement with American Federation of
State, County, and Municipal Employees Local 3993 SI 1-14 Regarding Calculations of
Overtime and Retiree Medical Eligibility. Director Murray seconded the motion, which carried
by unanimous acclamation. Ayes - 9: Directors Josefowilz, Keller, Mallett, McPartland,
Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.

Director Keller brought the matter of Amendment No. 2 to Agreement with Environmental
Systems Research Institute, for Lnterprise Geographic Information System Enterprise License
Agreement, for Exiension of Time (Amendment No. 2), before the Board. Mr. Travis Engstrom,
Manager of Information Systems, presented the item. Director Raburn moved that the General
Manager be authorized to execute Amendment No. 2 to extend the existing Environmental
Systems Research Institute Enferprise License Agreement for an additional three years in an
amount not to exceed $450,000.00. Directors McPartland and Mallett seconded the molion,
which carried by unanimous acclamation. Ayes - 9: Directors Josefowitz, Keller, Maliett,
McPartland, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter of Award of Contract No. 15BM-110, San Francisco Mission Street Stations Street
Grating Rehabilitation, before the Board. Mr. Hamed Tafaghodi, Project Manager, presented the
item. The item was discussed. President Blalock moved that the General Manager be authorized
to award Contract No.,15BM-110, San Francisco Mission Street Stations Street Grating
Rehabilitation, to Thompson Builders Corporation for the Bid Price of $2,979,000.00, pursuant
to notification to be issued by the General Manager, and subject to compliance with the District’s
protest procedures and Federal Transit Administration’s requirements related to protest
procedures. Director Saltzman seconded the motion, which carried by unanimous acclamation.
Ayes - 9: Directors Josefowitz, Keller, Mallett, McPartland, Murray, Raburn, Radulovich,
Saltzman, and Blalock. Noes - 0.

Director McPartland brought the matter of Award of Contract No. 6M3289, Reconditioning of
Transit Vehicle Nickel Cadmium Batteries, before the Board. Mr. Benjamin Holland, Manager
of Vehicle Systems Engineering, presented the item. Director Mallett moved that the General
Manager be authorized to award Contract No. 6M3289, an estimated quantities contract for
Reconditioning Transit Vehicle Nickel-Cadmium Batteries, to Industrial Battery Services (1IBS)
for a total bid price of $1,423,770.00 plus applicable taxes, pursuant to notification to be issued
by the General Manager. President Blalock seconded the motion. The item was discussed. The
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motion carried by unanimous acclamation. Ayes - 9: Directors Josefowitz, Keller, Mallett,
McPartland, Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.

Director McPartland brought the matter of Change Order to Contract No. 04SF-150,
Procurement of Running Rail, Crossties, Resilient Ties and Special Trackwork, with L.B. Foster
Company, for Additional Quantities (C.O. No. 18), before the Board. Mr. Thomas Hotton,
Group Manager, Earthquake Safety Program, presented the item. The item was discussed.
Director Murray moved that the General Manager be authorized to execute Change Order No. 18
to Contract No. 04SF-150, in an amount not to exceed $700,000.00 and an eight-month
extension, to L.B. Foster Company. President Blalock seconded the motion, which carried by
unanimous acclamation. Ayes - 9: Directors Josefowitz, Keller, Mallett, McPartland, Murray,
Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation, brought
the matter of Award of Professional Services Agreements to Provide General Uinvironmental and
Planning Services for BART Projects before the Board.

Director Murray recused herself from the discussion due to a potential financial conflict of
interest, and exited the Mecting.

Mr. Val Menotti, Department Manager, Planning, presented the item. The item was discussed.
Director McPartland made the following motions as a unit. Director Saltzman seconded the
motions, which carried by unanimous acclamation. Ayes - 8: Directors Josefowitz, Keller,
Mallett, McPartland, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0. Absent — 1
Director Murray.

1. That the General Manager be authorized to award Agreement No. 6M6091
to Arup North America, Ltd., San Francisco, California, to provide
General Environmental and Planning Services in support of BART
Projects, in an amount not to exceed $6,000,000.00, pursuant to
notification to be issued by the General Manager, and subject to the
District’s protest procedures and Federal Transit Administration’s
requirements related to protest procedures.

2. That the General Manager be authorized to award Agreement No. 6M6092
to HN'TB Corporation + Kwan Henmi Architecture/Planning Joint
Venture, Oakland, California, to provide General Environmental and
Planning Services in support of BART Projects, in an amount not to
exceed $6,000,000.00, pursuant to notification to be issued by the General
Manager, and subject to the District’s protest procedures and Federal
Transit Administration’s requirements related to protest procedures.

3. That the General Manager be authorized to award Agreement No. 6M6093
to Nelson/Nygaard Consulting Associates, Inc., San Francisco, California,
to provide General Environmental and Planning Services in support of
BART Projects, in an amount not to exceed $6,000,000.00, pursuant to
notification to be issued by the General Manager, and subject to the

-3-
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District’s protest procedures and Federal Transit Administration’s
requirements related to protest procedures.

Director Murray re-entered the Meeling,

Director Raburn brought the matter of Systemwide Bicycle Parking Program Update before the
Board. Mr. Steve Beroldo, Manager of Access Programs, presented the item. The item was
discussed.

President Blalock called for the General Manager’s report.

General Manager Grace Crunican reported on steps she had taken and activities and mectings she
had participated in, reminded the Board of upcoming events, and gave a report on the progress of
outstanding Roll Call for Introductions items.

Ms. Priscilla Kalugdan, Program Manager, presented the item.

Mr. Paul Oversier, Assistant General Manager - Operations, gave a brief report on the recent
closure of the Transbay Tube. Ms. Crunican recognized the excellent work of District
employees in making the closure and the temporary bus bridge run smoothly. The report was
discussed.

Jetry Grace addressed the Board.

President Blalock brought the matter of Report of the Citizen Review Board before the Board.
Ms. Kidd and Mr. Mensigner presented the item. The report was discussed.

President Blalock brought the matter of Proposed Revision to Rules of the Board of Directors
before the Board. Mr. Duron presented the item. The item was discussed. Director Radulovich
made the 10110wmg motions as a unit. Director Murray seconded the motions, which carried by
unanimous voice vote. Ayes - 9: Directors Josefowitz, Keller, Mallett, McPartland, Murray,
Raburn, Radulovich, Saltzman, and Blalock. Noes - 0.

l. That Board Rule 3-1.4(c), Meeting Start Times, be revised to remove
obsolete language.

2. That Board Rule 5-1.1, General Provisions, and Board Rule 5-1.2, Budget
Submitted to Board, be revised to delete the requirement for presentation
of the annual Budget to the Administration Committee.

Director Raburn moved that Board Rule 2-1.5, Rotation of Offices, be revised as noted in the
attached language. The item was discussed. Director Radulovich seconded the motion, which
carried by unanimous acclamation. Ayes - 9: Directors Josefowitz, Keller, Malleit, McPartland,
Murray, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0. (The revised Board Rule is
attached and hereby made a part of these Minutes.)

The Board discussed revision to Board Rule 3-6.1, Board Correspondence. The item was
continued to a future meeting.
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President Blalock exited the Meeting, and Vice President Radulovich assumed the gavel.

The Board discussed revision to Board Rule 5-4.1, Tiling and Publication of Required
Statements. Director Murray moved that the Rule be revised to add filing of copies of Campaign
Contribution Statements concurrent with filing with the Registrar of Voters. Director Keller
seconded the motion. Discussion continued. The motion carried by roll call vote. Ayes - 7:
Directors Josefowitz, Keller, McPartland, Raburn, Radulovich, and Saltzman. Noes - 1:

Director Mallett. Absent — 1: President Blalock.

The Board discussed revision to Board Rule 5-5.1, Contractor/Subcontracior Contributions.
Director Saltzman moved revision of Board Rule 5-5.1, changing limits on amounts of and terms
for contributions. Director Raburn seconded the motion. Director Josefowitz, requested an
amendment to exclude campaign contributions from contractors two years before and two years
after bidding. Director Murray called the question. The motion failed by roll call vote.

Ayes - 4: Directors Josefowitz, Raburn, Radulovich, and Saltzman. Noes — 4: Directors Keller,
Mallett, McPartland, and Murray. Absent — 1: President Blalock.

Vice President Radulovich called for Board Member Reports.

Director Josefowitz reported he had met with District staff and the Governor’s staff on electric
vehicles.

Director McPartland invited the Board to attend a flag raising ceremony at the Castro Valley
Station on September 16, 2015, :

Director Raburn reported he had attended the Roseville Capitol Corridor extension review.
Director Mallett reported he had a Senate Transportation Committee meeting.

Vice President Radulovich called for Roll Call for Introductions. No items were introduced.
Vice President V.Radu]ovich called for In Memoriam. There were no requests.

Vice President Radulovich called for Public Comment. Jerry Grace addressed the Board.
The Board Meeting was adjourned at 12:49 p.m.

Kenneth A. Duron
District Secretary
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ly 27, 2015

Sherry Rufini, Foreperson

Contra Costa County Civil Grand Jury
725 Court Street, P.0. Box 431
Maitinez, CA 94553-0091

Subject: District Response to Grand tiry Report 1504 “Averting Bay Area Rapid Transit
Strikes”

Dear Ms, Rufini:

We appreciate the Opportunity to comment on the 2014-2015 Contra Casta'Cognty Grand
Jury (Grand Jury) report findings ard fecommendations on averting future work stoppages

Findings.

F1. BART is an essential part of the San Francisco Bay Areq franqurtation System. BART

ABrees with this finding. BART is an essential part of the San Francisco Bay Area
transportation system, '

F2. A strike by BART employees or o lockout causes sighificant disruption to the riders,

citizens, and counties of Alameda, Con tra Cosfa, San Francisco, San Mateo and Senty

Clara. BART agrees with this finding. Work stoppages at BART due to labor disputes have

caused significant disruption to the riders and citizens in the enumerated Bay Area counties.
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environment, the roads, employment, businesses sutrounding BART sites, and other means of
transportation, BART agrees with this finding Interruption in BART service results in the enumerater]

impacts and effects as Stated in the finding.

employees; through which many issues at all levels of the organization are resolved. Asan Hlustration of
this, BART has 24 contractually mandated joint labor-management comimittees that meet routinely to
consider matters of common concern, '

settlement more often than it has ended in strike. Modified baseball negotiations are only one
approach among many to resolve negotiations disputes. In the limited jurisdictions in which hasebail

amend BART s bargaining process to mandate interest arbitration in any form have surfaced in the State

Legistature but have thys far not been successful, Finally, although itg deployment is permissive, the

BART Act does provide for binding arbitration upon impasse in fabor negotiations.

F8. During the last strike BART management was working to address the problems confronting
management, and labor unions were wor?ring to dddress the prébfems_confronﬁng labor. BART agrees
with this finding. Each side was working 1o address jts respective issues in bargaining. Both the District
and the unions have the duty to represent the interests of their respective memberships and '
constituencies, and in good faith attempt to achieve agreement that reasonabfy addresses the range of
interests, '

F9. BARY’s labor unions have notr agreed to refrain from o strike when there is no contract in ploce.

The District partially disagrees with this ﬁnding. The statement does not fully reflect the situation that
can and does arise after the Agreements have expired, 'Typicaily, aslong as the parties continue to
negotiate, following fong-held precedent established by the National Labor Relations Board, the contract
remains in place, with the exception of no-strike and grievance procedure tlauses. The unions are
barred from striking unless and until an impasse has been reached. in the event impasse is reached,
after expiration of the comtracts, unions representing BART employees have gone on strike.
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F10. A report from Agreement Dynamics, Ine. was commissioned by BART which resulted in 53

' recommenddtions on what ,broblems existed during the last negotiotion brocéss and how to address
the many problems between management and labor unions. BART agrees with this finding. The
Agreement Dynamics report was commissioned by the Board of Directors in 2014. As stated, the report
tontains 63 recommendations which the Labor Negotiations Review Ad Hoc Committee of the Board of
Directors has been convened 1o address. ’

problems in order to conduct productive negotiations in 2017. BART disagrees with this fi nding. The
District disagrees that insufficient time exists to make corrective actions that would permit productive
negotiations in 2017, Multiple initiatives are well underway that the District believes will lead to
productive negotiations in 201?‘and in subsequent rounds,

F12. There is curren tly nothing in place which ensures that if o contract expires that BART service will
continue, The District agrees with this finding. The District agrees that guarantees that uninterrupted
service would continue once a labor agreement expires are not in place, However, as long as the parties
continue to negotiate, the normal custom is for contracts to continye day-to-day.

_F13. The overall impact of a strike js too damaging to the San Francisco Bay Area to aliow a strike to
octur. The District partially agrees with this finding. The strike in 2013 was very disruptive to the Bay
Area. However, although the District agrees that BART styrikes are damaging to the Bay Area, the District
cannot disallow strikes, angd the California Legislature has declined to do s0. The BART Act does provide
for binding arbitration to resolve negotiations disputes as long as both parties agree to submit tothe
prescribed process.

Recommendations.

R1. BART Board of Directors should adopt ¢ negotiation method that is built on trust, communication
and transparency. This fecommendation has been implemented. The District has taken numerous
actions to improve labor relations, which will continue through ang beyond 2017 negotiations. Activities

have induded, but are not limited to, the foliowing:

¢ In 2014 the General Manager hired a new Assistant General Manager for Employee Relatione

matters of mutual interest ang concern, .
® Labor Relations staff meets with the.unions monthly to Bncourage dialogue and problem-
solving.

representatives,



CCC Civil Grand Jury
July 27,2015

Resolution of grievances, both unresoived matters and new issues that arise from time to time, are
getting close attention, Longstanding issues are being settled or adjudicated, as appropriate.

R2. BART Board of Directors should immediaté.‘y re-open negotiations with their labor unions to tgree
on the process for future negotiations. This recommendation reguires further analysis. Lahor Relations
staff is working with its Board of Directors’ Labor Negotiations Review Ad Hoc Committee to consider
improvements to the bargaining process for future negotiations. The District will have an update on its
progress within six months of the publication of the Grand Jury’s report. It should be noted that process
improvements do not necessarily require the re-opening of contract negotiations; any re-openi'ng of

negotiations would require agreement from unions representing BART employees as well as the District.

R3. BART Board of Directors should review and negotiate the use of an independent arbitrator during
labor negotiations, who can decide any major ﬁnandn? and work rule issues pursudnt to the basebat]
style arbitration process. This recommendation requires further analysis. The District has not taken a
position on the yse of independent arbitrators in 2017 negotiations, or more specifically on baseball-
style arbitration. The Board of Directors is working directly with the unions to consider safeguards
against labor disputes, which is recommended in the Agreement Dynamics report.

R4. BART Board of Directors should monitor the implementation of the recommendations made in

Agreement Dynarvics, Inc.’s report that it hos chosen to adopt. This recommendation has heen
implemented. The Board of Directors’ Labor Negotiations Review Ad Hoce Committee (Committee) was
convened for this purpose. The Committee meets monthly with District staff and union officers to
consider the reconinendations that were made in Agreement Dynamics, Inc.’s report and to review
implementation status.

Please feel free to contact me if additional information or clarification is required regarding the District’s

response,

Sincerely,

-y S
Gracé Crunican

General Manager

o BART Board of Directors
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Via Email and U.S, Mail
July 27, 2015

ATTN: Sherry Rufini

Contra Costa County Civil Grand Jury
725 Court Street

PO Box 431

Martinez, California 94553-0091

Subject: Grand Jury Report No. 1504

Dear Ms. Rufini;

1n a letter dated May 29, 2015 and in reference to California Penal Codes §933.05
and §933.5, you requested my response to various findings and recommendations that
the Civil Grand Jury of Contra Costa County made as it relates to its report entitled
“Averting Bay Area Rapid Transit District Strikes” (Report No. 1504).

On the attached page, Table 1 summarizes my agreement, partial disagreement, or
tull disagreement with each of the findings made in your report; Table 2, my
agreement, partial disagreement, or full disagreement with your recommendations.
Bach finding and recommendation is referred to by the bullet identification number
given in your report,

This letter and the views expressed within represent my views only and are not
necessatily supported or endorsed by the San Francisco Bay Area Rapid Transit
District (BART) or its governing Board of Directors.

Sincerely,

Zakhary Mallett, MCP
Director, District 7



Table 1

Respondent’s Perspective of Civil Grand Jury Findings

Grand Jury Finding | Respondent Perspective

Fl Agpree
F2 Agree
F3 Agree
5 Agree
F6 Agree
F7 Partially disagree. The Bay Area Rapid Transit District has not adopted a “modified

baseball type negotiation model” and no sufficient evidence or test at BART exists to
suggest that this approach “presents a better likelihood of success.” In addition, the
“success” of negotiations is a subjective and relative term.

That being said, it is my hypothesis that “bascball type” (i.c., “final offer™)
negotiations would do better in the current climate at BART in the sense of getting
more reasonable proposals from both sides throughout the negotiation process.

F8 Partially disagree. Each side “working to address the problems confronting [them]”
was only a part of what was sought throughout negotiations.

1Ry Agree
F10 Agree
F11 Agree
F12 Agree
Fi13 Disagree. The “impact” and “damage™ of a strike depends in great part on what is at

stake during negotiations. A strike and its immediate impacts on the region may be
“worth it” from one side’s perspective or the other’s if it is believed that the issues in
negotiations will have greater and Jonger-term impacts on the public without a strike.

Table 2

———

Respondent’s Perspective of Civil Grand Jury Recommendations

Grand Jury Recommendation

Respondent Perspective

R1

R2

R3

R4

Each of these recommendations requires further analysis. However, the
analysis will take greater than six imonths. Therefore, in accordance with
the response options available under California Penal Codes §933.05, none
of these recommendations will be implemented due to their not being
reasonable to be implemented or analyzed within six months.

While the BART Board of Directors accepted the report of Agreement
Dynamics, Inc., it did not agree to necessarily implement the report’s
recommendations — in whole or in part. Instead, a committee of the BART
Board of Directors, the Labor Negotiations Review Ad-Hoc Committee,
meets regularly to assess, finalize, modify, and consider the
recommendations from Agreement Dynamics, Inc. for implementation (with
the concurrence of the Board of Directors). Each of these recommendations
of the Contra Costa County Civil Grand Jury ate being explored as part of
this process, which has taken greater than six months and will take greater
than six months prior to making a determination of their feasibility.




REVISED Board Rule
2-1.5 Rotation of Offices
In connection with the annual election of a President and Vice President:

(a) The Presidency and the Vice Presidency shall rotate annually anong three eounties
Groups of election districts.

(b)  The Presidency and the Vice Presidency shall not be held by Directors from the
same eeunty election district Group.

(¢) The Vice President shall succeed the President.

(d) To ensure preper consecutive rolation, Direcfors of Districts 1, 2, and 3 shall be
considered from Contra-Costa-County election district Group A: Directors of
Districts 4, 5, and 6 shall be considered from Adameda-County clection district
Group B; and Directors of Districts 7, 8, and 9 shall be considered from San

Franetseo-County clection district Group C.

Revised and adopted
September 10, 2015
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TITLE:

BART Accessibility Task Force New Member Appointment

NARRATIVE:

Purpose:
For the BART Board of Directors to consider appointing a newly nominated member, Esperanza Diaz
-Alvarez, to the BART Accessibility Task Force (BATF).

Discussion:

The BATF has been in existence since 1975 to advise the BART Board and BART staff on accessibility
issues at BART. The BATF by-laws provide for the committee to be composed of up to gighteen members
who live or work in the BART service area. The BATF by-laws also state that to become a member of the
committee, an interested applicant must attend three out of four consecutive meelings and then apply for
membership. if the applicant is endorsed by the members of the BATF through a majority vote, then the
recommendation for membership is submitted to the BART Board of Directors for final approval.

Candidate for BATF Membership:

Esperanza Diaz-Alvarez, a candidate for membership to the BATF, was endorsed by an unanimous vote
of the members of the BATF that were present at the July 23, 2015 BATF Committee meeting. The
BATF's membership recommendation is now being submitted to the BART Board for consideration. If the
BART Board appoints the candidate, the BATF will have 17 members,

The prospective candidate, if approved by the BART Board for BATF membership, will be officially seated
on September 24, 2015 as a member of the BATF for a term of one year, or untd the BART Board
announces appointments and/or reappointments for a new term, whichever ocours later.

Fiscal impact;

There is a $15 monthly stipend for travel for each regularly scheduled monthly meeting that members
attend. Additionally, members are eligible to be reimbursed for the actual cost of travel for additional,
pre-approved meetings. The funding source is the operating budget of the Customer Access and
Accessibility Department.

Recommendation;
Appoint Esperanza Diaz-Alvarez to the BATF.

Alternatives:
o not make the appointment.

Motion:

The BART Board accepts the recommendation of the BATF and appoints the nominated candidate,
Esperanza Diaz-Alvarez, for membership to the BATF for a term beginning September 24, 2015 for one
year, or untit the Board makes new appointments and/or reappointments for a new term, whichever occurs
later.
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' - Award of Contract No. IQTF-III -
Installation of Safety B_.irrlers m_R_lght- of-Way System Wide, Phase I

NARRATIVE: '
PURPOSE: To obtam Board authorization for the General Manager to award Contract No.
A5TF-111, Installation of Safety. Barriers in nght~of Way System Wide, Phase 1 to Bay
Constructlon Co. of Oakland, CA. _

'DISCUSSION: This Contract is for the installation of permancnt physwal safety barriers in the

BART Right-of-Way. These barriers must be installed in order to comply with new Roadway

Worker Protection Safety Regulations which were promulgated by California Public Utilities

Commission (CPUC) General Order 175 (GO 175) and which have been incorporated into

BART”s new Safety Policy. Once installed, the permanent physical safety barriers will protect

‘persons working in the Right-of Way behind the barriers from moving trains and will help 1o

reduce the adverse ;mpactq on train schedules resuitmg from maintenance work during revenue
hours by not requiring the trains to slow down passing through 1he work area thn workers are

working behmd the barrier and outside the Track Zone. :

The Conua(,t was advertised on May 22, 2015 as a Micro Small Busmess Entlty (MSBE) set-
aside. On May 26, 2015, the District provided advance notice to 148 prospective Bidders and
Contract Books were sent to 23 plan rooms. A pre-Bid meeling was held on June 12, 2015 with
four (4) prospective Bidders attending the meeting. Five (5) construction companies purchased
the Contract Book, Three (3) Addenda were issued. -

The following three (3) Bids were received and publicly opened on August 11, 2015:

BIDDER | LOCATION- ~ TOTAL BID "MICRO
' : ' SMALL
: o BUSINESS
Bay Construction Co. Oakland , CA $ 534,710.88 Yes
Alta Engineering Group, Inc. San Francisco, CA | $ 559,010.00 Yes
Golden Bay Fence Plus Iron Works, | Stockton, CA $ 901,042.00 Yes
Inc. : : '
Engineer’s Estimate _ | -$ 560,000.00




After review by District Staff, Bay Construction Co.’s Bid was deemed to be the lowest

responsive Bid. Furthermore, a review of this Bidder’s license, business experience, and
financial capabilities has resulted in a determination that the Bidder is responsible. Staff has also

determined that Bay Construction Co.’s Bid of $534,710.88 is fair, reasonable, and below the

Engincer’s Lstlmate

Pursuant to the District’s Small Business Disadvantaged Business Enterprise (DBE) Program

Elements, all Bidders for this Contract were required to be a BART-certified MSBE at the time
of Bid. The lowest responsive Bidder,” Bay Construction Co., 1s a BART certified MSBB
Pursuant to the Program, no DBE goals were established for this Contract

- FISCAL YMPACT: Funding of $534,710.88 for the award of Contract No. 15TF- 111 is
included in the total project budget for 15TF002, Safety Banier Installation. The Office of the
Conitroller/Treasurer certifies that funds are currently available to meet this obligation. The
- following table depicts funding assigned to project 15TF002 since January 2015, and is included
in totality to track funding history against spending authority. Funds needed to meet this request
will be expended from a combination of funding sources as provided below:

F/G 3401 - Federal - . $388,331.00
F/G 3477 — Federal T URL,562.00

| F/G353M -Federal $637,412.00
F/G 354G - Federal | $ 616,259.00 |
WG8S23- BART $ 97,083.00
F/G 850X ~ BART 1 $159,353.00
Total o _ $1,900,000.00

As of. August 21, 2015, the total budget for project 15TF002 is §1,900, 000 00. BARI has

expended $159,595.00 committed $186,305.00, and reserved $0.00 to date forother actions, This
action will commit $534,710.88 leaving an available fund balance of $1,019,389.12 in these fund
sources for this project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE: The Board may elect to reject all Bids and authorize Staff to re-advertise the
work of this Contract. There is no assurance that new Bids would be lower than the amount of
“the cwrent Bids received. Failure to proceed with the Contract would delay the barrier
installation work, which will delay Staff’s access to the Wayside for maintenance and other
related work. | "

RECOMMENDATION: It is recommended that the Board adopt the following motion:
MOTION: The General Manager is authorized to award Contract No. 15TF-111, Installation of

Safety Barriers in Right-of-Way System Wide, Phase I to Bay Construction Co. of Oakland, CA
for the Bid price of $534,710.88, pursuant to notification to be issued by the General Manager

and subject to compliance with the District's Protest Procedures and FTA requirements related to -

protests.
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Reject B}d for Contract No I7AG 150 ClVlC Center Statlon Room 108 Renovatmn L

:NARRATIVE o

' PURPOSE‘

© To request that the Board reject the sangle Bld received by the Dtstrlct for Contract No -
g 17AG 150 ClVIC Center Stat;on Room 108 Renovahon - . .

ZDISCUSSEON

Contract No 17AG 150 is for the renovatlon of the offlce spaces tns:de Room 108 in.

Civic Center Station. This Contract includes the repiacement of the existing air-
condmonmg equ:pment which no longer works, replacement of the flooring and ceiling '
system, upgrading of the lighting, painting of the walls, and other generai renovatlon '
The Engmeers Estlmate forthls Contract is $1 14 420 17 S

The Contract was advertlsed on July 8, 201 5 in Iocai publlcatzons Advance Notices
: 'were sent to e;ghty-fuve (85) prospective Bidders and a total of 12 firms purchased -
* copies of the Bid Documents. A pre-Bid meeting and site visit were held on July 20, -
2015, with nine (9) prospectlve Bldders attendmg A total of three (3) Addenda were .
.lssued :

; One Bid was received and pubilcly opened on August 11 2015 A tabutatlon of the BId
_mcludmg the Engmeer s Estimate, IS as follows

| _-Bndder B L_oe_at:on ' Total Btd
“Rodan Buiders, -Burnr{game, CA $295,717.oo'
lnc ! e T -

Engmeers Estlmate $1 14 420 17

- F’ursuant to the District's Non Discrimination for Subcontract;ng Program the avaalabtilty
~ percentages for this contract are 23% for Minority Business Enterprises (MBEs) and -
12% for Women Busmess Enterpnses (WBES) The. Bidder did not meet the NIBE and



. WBE avaliabrlrty percentages therefore the Brdder was requested to provrde the Dzstnct

with information to determine if it had discriminated. Based on the review ofthe -~
- information submitted by the Brdder the Offroe of Civil nghts found no ev:dence of . :
- drscramrnatlon R : : : S

Pursuant to the Dlstncts Non Federal SmaEI Busmess Program the Offace of Crvrl -
'Rights set a.5% prime preference for this Confract for small businesses certified by the o
* California Department of General Services. The Bidder is not a properly certified small -
: busrness and therefore is not elsgrble for the 5% small business’ pnme preference

-After review by D:etr:ct Staff, the Bid by Rodan was determrned to be too h:gh above the
‘Engineer’s Estimate. Rodan’s Bid does not reflect the amount that the District considers N
“fair and reasonable and is wslllng to pay for performance of the contempiated work and '

- thus sboutd be rejected. . .

FISCAL IMF’ACT

There would be no flscaf :mpact as a resutt of thrs actson .

- .ALTERNATIVES

. The Board may acoept to authorlze award of the Contract in whlch case the Drstnot
- -.woutd need to find addltronal fundrng sources to fund the Contract '

| _RECOMMENDATIONS

. 'It is recommended that the Board adopt the fotlowmg motron

MOTION

_The srngle B|d received by the Dastnct for Contract No. 17‘AG 150 Civie Center Statron L

: Room 108 Renovat:on is rejected

. Reject Bid for Contract No. 17AG-150: Civic Center Station Room 108 Renovation 2
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TITLE:
- Clipper - Amended and Resta_tcd Memor andum of Understanding (2015 MOU)
NARRATIVE:

Purpose
To authorize the General Manager to execute an Amended and Restated Clipper®
Memorandum of Understanding with the Metropolitan Transportation Commission and Bay Area

transit operators that use lepper®.

Discussion

Twenty-two transit systems in the region currently use, or will use Clipper®, the automated
regional fare payment system for intra- and inter-operator transit trips in the San Francisco Bay
Area. Each month, more than 20 million trips and $43 million in revenue are processed through

the Clspper system. The Metropolitan Transportation Commission (MTC) manages the Clipper
program contractlng with Cubic Transportation Systems, Inc. to implement, operate and
mainiain the Chpper fare payment system through November 2, 2019 (Cllpper Contract).

In 2003, MTC and six transit operators participating in Clipper” {Operators) entered into an
interagency participation agreement (IPA) to create a forum for joint agency decision-making
regarding the then-named TransLink fare payment system (2003 IPA).

On November 10, 2011, seven Operators entered into a Memorandum of Understanding

Regarding Operations and Maintenance of Clipper“D Fare Collection System (2011 MOU), which
replaced the 2003 IPA. The 2011 MOU delineated, among other things, MTC's responsibilities,

including those as contracting agency for the Clipper® Contract, the Operators' responsibilities,

a consuitation process for amending the Ciipper® Operating Rules, allocation of operating
expenses among the Operators and MTC, and a dispute resolution process.

The Operators and MTC have exam_ined' tﬁe successes and challenges of the program and
have identified areas in which existing arrangements should be modified or clarified to maximize
the benefits to the Operators and Bay Area transit riders of the continued expansion,

modification, operation and maintenance of the Clipper” program. The primary goal of the

proposed Amended and Restated Clipper’ Memorandum of Understanding (2015 MOU), which
will replace the 2011 MOU, is to create a formal structure whereby Operators have a greater

role in planning and policy decisions related to Clipperﬂ’.

A summary of the key provisions in the 2015 MOU follows, with staff comments, including



Clipper - Amended and Reslated Memorandum of Understanding (2015 MOLU)

comparisons with the 2011 MOU, in italics:

1. Clipper ° Executive Board

L

A nine-member Executive Board will be established (one member each from

SFMTA, BART, Caltrain/fSamTrans, AC Transit, VTA, GGBHTD and MTC, and two
members selected by all remaining Operators to represent them). The Executive
Board will be responsible for developing and evaluating performance goats, adopting
a detailed biennial work plan and budget, designating the Contracting Agency, and
approving all business matters expected to have a substantial fiscal or operating
impact on the program.

Under the 2011 MOU, MTC maintains sole authority for these actions.

2. Contracting Agency

A Contracting Agency will be established to procure award, manage and carry out

the duties and responsibilities of the Chpper program necessary for expansion,
modification, modernization, operation, maintenance, marketing, and customer
service.

The Contracting Agency will be responsible for holding and managing the Clipper”
bank accounts and act as an agency in trust for the funds deposited by the
cardholders for the ultimate use with the Operators, and for the benefit of the
Operators for funds due.

The Contracting Agency will provide adequate staffing to support the Clipper®
program.

MTC js the current Contracting Agency; the 2015 MOU would allow, but not require,
this role to be assigned to an Operator no more frequently than every three years,

tupon approval of the lepper Executive Board and the governing bodies of the
participating Operators.

3. Clipper ® Executive Director

The Clipper® Executive Director will be responsible for regional coordination of the
program among the Operatars, oversight of consultants and confractors retained for
the design, operation and maintenance of the program, and effectuation of the goals
and work plan adopted by the Executive Board in accordance with the biennial
capital and operating budget for the Clipper” program.

The Clipper® Executive Director will be selected and appointed by the Contracting
Agency following consultation with the Executive Board. The initial Clipper®
Executive Director will be Carol Kuester, MTC Director of Electronic Payments.
There is no Clipper Executive Director specified in the 2011 MOU; Ms. Kuester

fias been performing many of the functions described for that position.

4. Cost and Revenue Allocation Formula

-

The 2015 MOU includes a revised formula, outlined in Appendix B of the MOU, that
aligns actual cost drivers and usage of the system with the allocation amounts.
Increases will be phased in. Operator credit card fees will be added effective July 1,
2016, and the new formula will be implemented effective January 1, 2017.

The current allocation formula for Cﬁpper® operating costs was developed prior to

widespread implementation of the program. Costs are currently split among the
Operators based on an Operator’s share of transactions (2/3) and fare revenue
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colfected (1/3).
e Credit card fees for agencies operating ticket vending or add-value machines
outside of the Clipper® gateway are absorbed by those agencies and currently

exceed $2.2 miflion annually, of which approximately $2.1 million is borne solely by
BART.

e The Operators determined that the current cost allocation formula is not equitable.
The proposed cost allocation changes will result in increased costs for most
Operators, but a decrease in costs for BART.2015 MOU includes a revised formula,
outlined in Appendix B of the MOU, that aligns actual cost drivers and usage of the
system with the allocation amounts. Increases will be phased in. Operator credit
card fees will be added effective July 1, 20186, and the new formuia will be
implemented effective January 1, 2017.

5. Performance Standards
» The 2015 MOU includes performance standard requirements for the development
and ongoing operations of Clipper®.

o Goals include expanding electronic payment to all modes of transportation, providing
enhanced access for customers to load value, establishing consistent fare
categories and discounts, and improving the operation and integration options for
the system. :

o The 2011 MOU does not contain performance standards.

6. Extension of the MOU Term
+ The 2015 MOU will become effective on the date that all parties have signed it and
will end on June 30, 2025, unless otherwise terminated by the parties.
o The 2011 MOU ends on November 2, 2019, coinciding with the termination date of
the Clipper’ Contract,

The Office of the General Counsel will approve the 2015 MOU as to form.

Attached is a list of all signatories to the agreement.

Fiscal Impact
The table below, and text that follows, describe the estimated monthly and annual fiscal impacts
to BART resulting from the 2015 MOU, as compared with the 2011 MOU:

Estimated Monthly Costs by MOU Time Period

2015 MOU
$ Thousands Exacution
thru 71112016 — Effective
2011 MOU 6/30/2016 1213112016 1172017
(@) (b) (c) (d)
Clipper® operating costs $546 $546 $546 $504
Credit/debit interchange fees* 3175 $175 $92 $92
Clipper® Executive Director $7 $6
TOTAL MONTHLY $721 $721 $645 $602
Annualized $8.656 $7,224

Estimated Annual Savings (a-d) $1,428

* Fees associated with Clipper® sales through BART add value and ticket vending machines {using
Operator-specific gateway)
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From the effective date of the 2015 MOU through June 30, 2016:
+ Existing cost aliocation formula will remain in effect,

July 1, 2016 through December 31, 2016:

« Existing cost allocation formula will remain in effect; however, operator costs for
credit/debit interchange fees charged through an operator-specific gateway will be
added as a line item to operating costs for allocation among Operators. This will result
in a savings to BART of approximately $76K monthly

Effective January1 2017:
. Cllpper operating costs will be allocated to each Operator based on the specific cost
driver (percentage of cards used, percentage of fee generating transit transactions, and

percentage of revenue processed) for each category of operating expense, saving
BART an additional $43K monthly.

Alternative
Do not authorize the General Manager to execute the 2015 MOU. The 2011 MOU would
remain in place, with Operators having a more limited role in planning and policy decisions

related to Clipper”.

Durect the General Manager to request and obtain specific changes to the 2015 MOU as a
condition of execution.

Recommendations
Adoption of the following Motion.

Motion
The General Manager is authorized to execute the Amended and Restated Clipper”
Memorandum of Understanding with MTC and Bay Area transit operators that use Clipper”,



Attachment
Executive Decision Document

Clipper — Amended and Restated Memorandum of Understanding (2015 MOU)

Signat_ories
Metropolitan Transportation Commission MTC
Alameda-Contra Costa Transit District AC Transit
Golden Gate Bridge, Highway and Transportation District GGBHTD
San Francisco Bay Area Rapid Transit District BART
City and County of San Francisco Municipal Transportation Agency SFMTA
San Mateo County Transit District SamTrans
Santa Clara Valley Transportation Authority VTA
Peninsula Corridor Joint Powers Board Caltrain
Central Contra Costa Transit Auihority CCCTA
City of Fairfield, Fairfield and Suisun Transit
City of Petaluma
Eastern Contra Costa Transit Authority - ECCTA
Livermore/Amador Valley Transit Authority LAVTA

Marin County Transit District

Napa County Transportation and Planning Agency

Solano County Transit

Sonoma County Transit

Sonoma-Marin Area Rail Transit District | SMART
Vacaville City Coach

Western Contra Costa Transit Authority WCCTA
San Francisco Bay Area Water Emergency Transportation Authority WETA
City of Santa Rosa

City of Union City
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TITLE: ' '
Resolution for BART Project Submittals for the Metropolitan Transportation
Commission's Plan Bay Area 2040 Project Update
NARRATIVE:
Purpose:

To abtain BART Board approval of a Resolution (attached) authorizing the submittal of a list of
projects to the Metropolitan Transportation Commission ("MTC") for inclusion in the Plan Bay
Area 2040 Project Update. :

Discussion:

In July 2013, MTC and the Association of Bay Area Governments ("ABAG") adopted Plan Bay
Area (the “Plan”) which is a state mandated, integrated long-range transportation, land-use and
housing plan. The Plan is intended to support a growing economy, provide more housing and
transportation choices and reduce transportation related poliution in the nine-county San
Francisco Bay Area. It builds on earlier efforts to develop an efficient transportation network and
grow the Bay Area in a financially and environmentally responsible way. When the Plan was
initially adopted, it was contemplated that it would be updated every four years to reflect new
and changing priorities.

Currently, the Bay Area is in the process of developing Plan Bay Area 2040, which will be the
first four-year update of the Plan. MTC has requested the assistance of affected transit
operators and each of the nine Bay Area Congestion Management Agencies (CMAs) to
coordinate submittals for their county for this update. As part of the current effort, SPONSors are
being asked to submit an updated project submittal list that would remove projects in the current
Plan that are either complete and open for service or no longer being pursued, update projects
in the current Plan that should be carried forward in the Plan, and identify new proposed
projects.

This process, known as the Project Update and Call for Projects, is the last remaining
deliverable of submittal requirements needed to update the Plan. The current effort follows the
Transit Capital Needs Assessment (capturing SOGR/ transit capital replacement needs) and
the Transit Operating Needs Assessment, which datasets were provided to MTC in July of this
year. Multi-county project sponsors such as BART, Caltrain, and Caltrans, may submit
proposed projects to MTC directly or may submit them through the jurisdictional CMA,
depending on local policies and project circumstances.



BART staff has prepared a list of Proposed and Adopted BART Projects for direct submittal to
MTC. A copy of that list is attached. Aithough many of the projects on this list are carry-overs
from the fast Plan, BART has increased the dimension and scope of several of its major
programmatic categories to reflect new initiatives. This is particularly evident in the capital needs
assessment, which has been reconciled with more detailed and precise needs data made
available through our Enterprise Asset Management program.

This list contains both proposed and adopted projects and includes, but is not limited to: the
Transhay Core Capacity project, Rail Vehicle Replacement, Hayward Maintenance Complex
Phase 1, System Capacity Expansion, Station Access, BART Metro, Station Modernization,
Security, and various extension projects. The Transbay Core Capacity project includes new
train control, up to 306 additional rail vehicles, a Phase 2 element of the Hayward Maintenance
Complex, and additional track improvements. These projects have been previously considered
by the Board in various settings, including the 2014 CIP/SRTP and the January 2015 Board
workshop.

Other BART projects will be submitted to MTC through the appropriate CMA. The CMAs are
submitting programmatic category projects on behalf of all sponsors, including BART, in each
county. The projects being submitted by CMAs include those related to pedestrian/bicycle
enhancements and expansion, local planning studies, Lifeline Transportation projects, transit
enhancements, and transit safety & security projects. Each of the BART district CMAs have
treated BART county-specific projects differently, ranging from full sponsorship through the CMA
in San Francisco to a blended approach in Alameda and Contra Costa, where selected projects
are being submitted separately by BART.

MTC is requiring BART to adopt a Resolution approving BART's updated project submittal list
prior to submitting this list to MTC for inclusion in Plan Bay Area 2040. It should be noted that
the Plan Bay Area 2040 will not be a final programming document, but a planning and
compliance document which will maintain BART's eligibility to seek Federal and State funds for
included programs and projects. Inclusion of a project either as an individual project listing or by
inclusion in a programmatic category in the financial constrained section of Plan Bay Area 2040
is mandatory for all projects seeking state or federal funds or federal action prior to 2021.

As part of the next steps of the Plan process, MTC will subject the submitted projects to a
project performance assessment and will consider the projects in the context of a regional
forecast (including available revenues). It is anticipated that ABAG/MTC will make decisions
regarding the projects in January 2016. After the standing of BART’s submittals is determined
and revenue estimates are finalized, Planning and Grant Development staff will return to the
Board with a more comprehensive assessment of BART's position in Plan Bay Area 2040 with a
focus on the strategic and grant-related financial implications of the Plan, including County
coordination.

Fiscal Impact;
There is no fiscal impact on available, un-programmed District Reserves.

Alternatives:

Do not approve the Resolution. Approval of the Resolution is a requirement for MTC to program
BART's project submittals in Plan Bay Area 2040 and maintain grant funding eligibility for certain
funding sources. Failure to approve the Resolution would jeopardize future funding eligibility for

these projects and threaten their schedule or ultimate viability.

Resolution - BART Projects for Plan Bay Area 2040 2



Motion:
The BART Board approves adoptlon of the attached Resolution In the Matter of Authorizing
Actions Necessary to Submit PrOJects/Programs For Plan Bay Area 2040 to the Metropolitan

- Transportation Commission.

Resolution - BART Projects for Plan Bay Area 2040



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FFRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of Authorizing

Actions Necessary to Submit

Projects/Programs For Plan Bay Area 2040
to_the Metropolitan Transportation Commission

Resolution No.

WHERIEEAS, every four years the Metropolitan Transportation Commission (MT1C) and the
Association of Bay Arca Governments (ABAG) take the lead in developing a Regional Transportation
Plan (RTP) / Sustainable Communities Strategy (SCS) and seck the assistance of each of the nine Bay
Area Congestion Management Agencies (CMAs) and multi-county project sponsors, such as BART, to

coordinate project submittals; and

WHEREAS, the RTP/SCS scts policy and transportation investment priorities in the nine Bay
Area counties for the next 24 years including financially constrained project prioritics for the whole

region; and

WIHEREAS, in July 2013, MTC and ABAG adopted Plan Bay Arca which is a state mandated,

integrated long-range transportation, land-usc and housing plan; and

WHEREAS, Plan Bay Arca 2040 is currently being developed. Plan Bay Area 2040 will be a
focused update of 2013°s Plan Bay Area and will build off the framework and contents of the 2013
effort and will focus primarily on updating scope, schedule, and budget of projects in the current plan.

Plan Bay Arca 2040 will be the first four year update to Plan Bay Arca; and

WHLEREAS, MTC has requested sponsors and/or CMAs 1o submitl projects or programs for

inclusion in Plan Bay Area 2040; and

WHERIEAS, inclusion in the financially constrained portion of Plan Bay Arca 2040, cither as
an individual project listing or by inclusion in a programmatic category, is mandatory for all projects
sceking state or federal funds or a federal action prior to 2021; and

1



WHEREAS, BART staff have created the list of projects, described more fully on Attachment
A to this Resolution, attached to and incorporated hercin as though set forth at length for submittal to

M'TC for inclusion in Plan Bay Arca 2040; and

WHERIEAS, some of the projects described in Attachment A are proposed projects while others

arc adopled projects;
WHEREAS, BART has separately provided expected transit capital state of good repair needs

along with anticipated costs and revenues to support existing service levels and committed projects;

and

NOW THEREFORE BE IT RESOLVED, that submittal of the projects/programs described in
Attachment A to this Resolution to MTC for inclusion in Plan Bay Area 2040 is approved ; and

BE IT FURTHER RESOLVED that BART shall forward a copy of this Resolution, and such

other information as may be required, to MTC.

Adopted on - , 2015

Certification

I, Kenneth A. Duron, District Secretary, do hereby certify that the above is a true and correct copy of a
resolution passed and approved by the Board of Directors of the San Francisco Bay Area Rapid Transit
Districtonthe ~ dayof , 2015.

Kenneth A. Duron, District Secllctary

Date;

it
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SAN FRANCISCO BAY AREA RAPID TRANSIT

MEMORANDUM

TO: Board of Directors DATE: September 18,2015
FROM: General Manager

SUBJECT: Administration Agenda Item #3.C: Alameda County Measure BB Update — For
Information

At the September 24, 2015 Board of Directors meeting, staff will update the Board on Alameda

County Measure BB. If you have questions regarding the atiached presentation, please contact
Kerry Hamill, Assistant General Manager, Office of External Affairs at (510) 464-6153,

%@Q

Grace Crunican

Attachment

cc: Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT

MEMORANDUM

TO: Board of Directors _ DATE: September 18, 2015
FROM: General Manager

SUBJECT:  E&O Agenda Item #4.A: Warm Springs Extension Project: Semi-Annual Project
Update — For Information

At the September 24" Board of Dircctor’s meeting, staff will provide an update on the progress
of the Warm Springs Extension (WSX) Project, which will include a discussion of the project
scope, schedule, budget, environmental compliance, and the status of the testing program that is
currently underway.

If you have any questions about the attached presentation, please contact Bob Powers, AGM,
Planning, Development & Construction at (510) 874-7410.

Grace Crunida

Attachment

ce:  Board Appointed Officers
Deputy General Manager
Executive Staff









Overview

e MTC entered into a contract with Cubic to implement,
operate and maintain the Clipper fare payment system
through November 2, 2019

« December 2003 six transit operators entered into an
Interagency agreement (2003 IPA)

« November 2011 the 2003 IPA was replaced by a
Memorandum of Understanding (2011 MOU)

« September 2014 transit agency General Managers sent letter
to MTC outlining their desire to have more input and control
over Clipper

Office of Administration and Budget






Clipper Executive Board ICB A:nlf

Amended and Restated 2015 MOU

« An Executive Board will be created and be responsible for :
— Designating the Contracting Agency
— Establishing program goals and performance measures
— Evaluating the performance of the Clipper Executive Director
— Adopting a detailed biennial work plan and budget

— Approving all business matters expected to have a substantial fiscal or
operating impact on the program

— Managing the current Clipper program, as well as the strategic
planning effort to procure and implement a future system

« The Executive Board will be comprised of nine members:
v' BART v' AC Transit v MTC

v SFMTA v VTA v' 2 members to be selected by all
v’ Caltrain/SamTrans v GGBHTD [E1INg-OpEiatalS

Office of Administration and Budget






Clipper Regional Partnership

Organization Chart I
Amended and Restated 2015 MOU

Executive Board
BART
SFMTA
SamTrans /Caltrain
AC Transit
GGBHTD
VTA
MTC
Small Operators (2)

Executive Director
Carol Kuester
MTC Director of Electronic Payments

Steering Committee Current Contracting Agency — MTC
Agency Representatives MTC Clipper Staff
Consultants
Contractors

Office of Administration and Budget 3





Clipper Contracting Agency BaRT
Amended and Restated 2015 MOU tn

« The newly-defined Contacting Agency will:

— Procure, award, manage and carry out the duties and
responsibilities of the program necessary for expansion,
modification, modernization, operation, maintenance, marketing
and customer service

— Hold and manage the Clipper bank accounts
— Provide staffing

« MTC s the current Contracting Agency

« Under the 2015 MOU, the role could be assigned, but is not
required, to an operator

Office of Administration and Budget






Clipper Executive Director
Amended and Restated 2015 MOU m
« The Clipper Executive Director will be responsible for :

— Regional coordination of the program among the operators,

— Oversight of consultants and contractors retained for the design,
operation and maintenance of the program, and

— Effectuation of the goals and work plan adopted by the Executive
Board in accordance with the biennial capital and operating budget
for the Clipper program

« The Clipper Executive Director will be selected and
appointed by the Contracting Agency following consultation
with the Executive Board

« The initial Clipper Executive Director will be Carol Kuester,
MTC Director of Electronic Payments

Office of Administration and Budget






Clipper Program Goals and
Performance Measures m

Amended and Restated 2015 MOU

Program goals and performance measures have been
Incorporated into the MOU and are intended to guide the
development and ongoing operations of Clipper:

Provide an intuitive, efficient, and familiar experience
Provide excellent, proactive customer service

Create a transparent, consistent, inclusive and timely decision-
making process

Govern the program efficiently and cost effectively

Ensure that accurate and complete data is available to support
decision making at every level

Ensure program flexibility and responsiveness
Ensure operational efficiency and reliability

Office of Administration and Budget






Appendix B Clipper Cost and I

Revenue Allocation — Current

« The current cost allocation formula for Clipper operating
costs was developed prior to widespread
Implementation of the program

« The current credit card fees for agencies operating ticket
vending or add-value machines outside of the Clipper
gateway are absorbed by those agencies

e Operators mutually agreed that the current cost
allocation formula is not equitable

Office of Administration and Budget






Appendix B

Amended and Restated Clipper Cost tn
and Revenue Allocation

e 2015 MOU includes arevised formula that aligns with
actual cost drivers and usage of the system

* Proposed changes will result in decreased costs for
BART

 Increases will be phased in:
e Until June 30, 2016:
—  Existing cost allocation formula will remain in effect
e July 1, 2016 through December 31, 2016:
—  Operators to pay 50% of Executive Director’s compensation
—  Operator costs for credit/debit interchange fees added to formula
» Effective January 1, 2017:

—  Clipper operating costs will be allocated to each operator based on the
specific cost drivers for each category of operating expense

Office of Administration and Budget






Fiscal Impact to BART-

Estimated

2015 MOU compared to 2011 MOU:

_ Estimated Monthly Costs by MOU Time Period
Execution 7/1/2016 — Effective
In thousands 2011 MOU | thru 6/30/2016 12/31/2016 1/1/2017
(a) (b) (c) (d)
Clipper operating costs $546 $546 $546 $504
Credit/debit interchange fees $175 $175 $92 $92
(operator gateway)
TOTAL MONTHLY $721 $721 $645 $602

Estimated Annual Savings (a-d) $1,428

Office of Administration and Budget






Summary

« All agencies will be presenting the 2015 MOU to their
Board/Commissions for adoption by October 31, 2015

« 2015 MOU adoption complete
— AC Transit
—  Caltrain
— SamTrans
- SFMTA Board of Directors
— Vacaville City Coach
-  LAVTA

Office of Administration and Budget
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BART Board Meeting

Alameda County
Measure BB Update

September 24, 2015





bo Measure BB: Secured BART Benefits

BART “Named” Capital and Maintenance/Operating Projects:

BART Maintenance, Operations, and Safety
East Bay Paratransit:

BART to Livermore Project Development:
Irvington BART Station (Fremont lead agency):

BART Metro/Bay Fair Connection:

Station Modernization/Capacity:

$41 M (over 30-year period)
5122 M (over 30-year period)

S400 M
$120 M

$100 M

S0 M

TOTAL BART SECURED BENEFITS:

S873 M





w Station Modernization Program

How to allocate Alameda CTC BB Funds?

= BART Station Modernization (S90 M)
= S45 M Gateway

=  Transformative investments
=  Comprehensive assessment of needs
= |nvest in 3-4 Stations

. S45 M Systemic

State of Good Repair
= Sustainability
= Wayfinding
= Escalator/Canopies
= PA System






Station Modernization
January 2015

—{— BART System
== == BART - Under Construction

@  rrevious Station Modemizations (2008)
Gateway

'. Conceptual Design

.' Preliminary Engineering
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‘ool BART Eligible Discretionary Categories

e Community Development Investments (include. TOD) S300M
(WS BART West Access Bridge & Plaza, UC Intermodal Station Ph.3)

 RR Corridor ROW Preservation/Track Improvements S110M

e Bicycle & Pedestrian Infrastructure & Safety S264M

(Lake Merritt, Fruitvale, San Leandro, Fremont, & Dublin/Pleasanton)

Affordable Student Transit Pass S15M

Innovative Grants, including successful student S175M
transportation programs

Technology, Innovation & Development: S77M

TOTAL POTENTIAL BART TO COMPETE: S941M





** Operating projects not shown | . i -
- For ikusirative purposes

o Bay Fair Connector / BART METRO BART Station Modernization & Capacity Improvements
O Systemic Investments Countywide — All Stations

BART Extension to Livermore Q Example/Potential Gateway Stations
(within the 1-580 corridor) o )
Other Competitive Projects

o Irvington BART Station A Secure Bike Parking
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WSX Semi-Annual Update

Agenda

Project Scope, Funding, Budget, & Schedule

Project Progress
» Line, Track, Station & Systems (LTSS) Contract

Forecast and M/WBE & Small Business Utilization Data
LTSS Contract Look Ahead

Environmental Compliance

Community Outreach

Q&A





WSX Project Scope

South Ventilation
Structure Tie-in Point

North Ventilation for SVBX
Structure Project
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WSX Project Funding

Current Funding Amount (Millions)

Alameda County 2000 Measure B Tier 1 $215
State Traffic Congestion Relief Program (TCRP) $100
Regional Measure 1 Bridge Tolls $118
Alameda County Congestion Management Agency (CMA) $2
Proposition 1B _ $40
50% Revenue-Based (BART), 50% Population-Based (MTC)
Regional Measure 2 Bridge Tolls $176
(Includes $91M Dumbarton Swap)
Proposition 1B State Local Partnership Program (SLPP) $92
(MTC $40M, ACTIA $36M, SCVTA $16M)
BART Agency Contribution $24
Total Current Funding $767
Unfunded Program Reserve/Future Programming _
State Transportation Improvement Program (STIP) $69
San Francisco Airport Extension Surplus Revenues $54
Total Unfunded Program Reserve/Future Programming $123

Total Warm Springs Funding $890





WSX Project Budget Status

(Thru July 31, 2015 in Millions)

CurePIORet | erpengeaito | ol | Curent
Conceptual Engineering/Environmental $9 $9 $0 $9
Preliminary Engineering $28 $28 $0 $28
Final Design $10 $10 $0 $10
Construction* $607 $513 $90 $603
Design Support During Construction (DSDC)* $29 $29 $4 $33
ROW & Utility Agreements* $84 $79 $5 $84
Total** $767 $668 $99 $767

* Includes Contingency
** Does not include partially funded project reserve of $123M, $54M of which from SFOX operating surplus has been
committed to the Rail Vehicle Program





WSX LTSS Design Build
tn Construction Schedule*

(Changes from March 12, 2015 Update Shown in Red)

2011 2012 2013 2014 2015 2016

Notice to Proceed 0
(5 October 2011)

Facilities Design
(4Q 2011 through 2Q 2013)

Facilities Construction
(2Q 2012 through 4Q 2014)

Systems Design
(4Q 2011 through 2Q 2014)

Systems Manufacture & Installation

(1Q 2013 through 30Q 2015)

Contractor Phase 1 & 2 Systems Integration Testing
(3Q 2014 through TBD)

BART Phase 3 Systems Integration Testing

(TBD through TBD)

CPUC Approval & Begin Revenue Service
(TBD)

*Calendar Years





WSX LTSS Work Progress

Line, Track, Station & Systems Contract No. 02EE-120 Progress Since March
2015 Update:

Completed nearly all systems equipment installation, including AFC equipment at
WS/SF Station

Began Systems Integration Testing of Traction Power, Automatic Train Control &
Communications Systems from Project Test Center (PTC)

Completed BART modifications & testing of A90 (Fremont) Train Control
equipment and programming

Advanced Warm Springs / South Fremont Station mechanical, electrical and
plumbing and site work, including pedestrian plaza and landscaping and Warm
Springs Boulevard improvements

Contract approximately 94% physically compete





WSX LTSS Work Progress
Track Acceptance Walk






WSX LTSS Work Progress

Dynamic Envelope Clearance Template
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WSX LTSS Work Progress

Completed Work at Fremont Station






WSX LTSS Work Progress

Warm Springs/South Fremont Station
Bus Intermodal






WSX LTSS Work Progress
Warm Springs/South Fremont Station

Fare Gate Installation






WSX LTSS Work Progress

Static Testing of Automatic Train Control






WSX LTSS Work Progress

Warm Springs/South Fremont Station
Ancillary Building Battery Installation
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WSX LTSS Work Progress

Traction Power System Integration Testing
at Project Test Center (PTC)

{1 1255109






WSX LTSS Work Progress

Line Electrical System Testing at
LES Vent Structure






WSX LTSS Contract Forecast

(Thru August 2015)

Forecast:

v Vv Vv Vv

Contract Award Amount
Approved Change Orders*
Working Contingency
Forecast at Completion

M/WBE & SBE Utilization

MBE — Design
WBE - Design

MBE — Construction
WBE — Construction

MBE — Materials

WBE — Materials

Small Business Utilization

*Does not include AFC Options

District Availability

16%
20%

23%

12%

10%

12%

N/A

**On $205M of Subcontracted Work

$299M
$19M (6%)
$10M (3%)
$328M (Bid + 9%)

Contractor

Commitment* Current Status

16% 25%
21% 21%
24% 21%
12% 15%
11% 5%
12% 14%
5.7%%+ 7.5%

***Goal established by WSC

17





Line, Track, Station and Systems Contract:

— Complete Remaining Construction & Installation Work

— Conduct & Complete Traction Power Electrification Testing from
Project Test Center (PTC)

— Conduct & Complete Tunnel Ventilation Systems Testing from PTC
— Complete Static Automatic Train Control Testing (No Trains) from PTC
— Conduct & Complete Dynamic Testing of Trains from PTC

— Finalize Anticipated Revenue Service Date

Photovoltaics

— Complete Design and Installation of Photovoltaics at
Warm Springs/South Fremont Station with SolarCity

18





WSX Environmental Compliance

Conduct Environmental Awareness Training for All Project and Contractor Staff

Conduct Pre-Construction Surveys for Nesting Birds and Special Status Species

& Archaeology
Conduct Inspection for Mitigation Monitoring & Reporting Plan (MMRP) and

Regulatory Permit Compliance
Provide Stormwater Pollution Prevention Monitoring and Reporting

File Daily Environmental Inspection Reports Including Non-Compliance Reports

and Follow-Up

Assist the Project with Fulfilling Offsite Mitigation Obligations

Provide Quarterly MMRP Reports to BART Board

Construct Wetland Mitigation Site (Contract 02EE-140 is approximately 75%

complete) & Begin 5 Year Monitoring Program

Evaluate Feasibility of Retrofitting Detention Basin for Irrigation Storage

and Supply
19





WSX Community Outreach

»  Maintain Community Relations Field Office

» Respond to Inquiries and Requests for Information

» Issue Construction Activity Notices

» Arrange Site Tours

»  Conduct Outreach/Safety Presentations at Local Schools/Universities

» Maintain Project Hotline & Website, Including Construction Webcams

WSX Project Hotline: 510-476-3900
WSX Project Website: www.bart.gov/wsx

20





WSX LTSS Work Progress
City of Fremont Managers Tour, 9/16/2015
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